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REVISED
Due to Cancellation of June 6, 2016 Finance Committee Meeting

BOARD MEETING
Thursday, June 9, 2016 @ 9:00 AM
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.
II.

CALL TO ORDER
ACKNOWLEDGEMENT
Recognition of the 2016 Cooperman Bogue KidsFirst Award First Quarterly Winner –
Ms. Trudy Burch, Child & Family Consultant with the Child Care Outreach Program,
R’Club Child Care, Inc.

III.

CONSENT ITEMS
A. Approve Board Minutes for May 12, 2016
B. Accept Financial Report for May 2016

IV.

PRESENTATION
Fiscal Year 2016/2017 Budget

V.

ACTION
A. Accept Fiscal Year 2014/2015 Audited Financial Statement
B. Disposition of Volunteer Income Tax Assistance Assets
C. Quality Early Learning Initiative Budget Reallocation

VI.

PRESENTATION
North County Community Council Update – Dr. Avery Slyker, Vice-Chair

VII.

EXECUTIVE DIRECTOR’S REPORT
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VIII.

INFORMATION ITEMS
A.
B.
C.
D.

Joint Community Councils and JWB Board Workshop Meeting Notes from May 12, 2016
Legislative Report
Early Learning Coalition Report
ECA Community-Based Care Report: Out-of-Circuit Placements, Sibling Separations, and
Vacancy Report
E. Program Monitoring Information
F. Open and Pending Solicitations
G. Personnel Report
H. Calendar of Events
I. Communications and Media Report
J. Enterprise Resource Planning (ERP) Update
K. Mosaic Contract Enhancements

IX.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

X.

ADJOURN

Future Meetings of the Board
Thursday, July 7, 2016 @ 10:30 AM

Finance Committee Meeting @
JWB Conference Room 191

Thursday, July 14, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

NO BOARD MEETING IN AUGUST
Thursday, August 11, 2016 @ 10:30 AM

Finance Committee Meeting @
JWB Conference Room 191

Thursday, September 8, 2016 @ 3:30 PM

JWB Board Meeting @
JWB Conference Room191

Thursday, September 8, 2016 @ 5:15 PM

First TRIM Hearing @
JWB Conference Room 191

Thursday, September 22, 2016 @ 5:15 PM

Final TRIM Hearing @
JWB Conference Room 191

ANNIVERSARIES
Laura Peele
Richard Godfrey
Dayna-Marie Santana

Twenty-Three Years
Three Years
One Year

Notice: These meetings are subject to audio and video recording at any time.
06/08/16 @ 1:00 PM
2
2

Board of Directors Meeting
June 9, 2016
Acknowledgement
Item II.
Recommended Action:

Information Only

Recognition of the 2015 Cooperman-Bogue KidsFirst Award First Quarterly Winner:
Ms. Trudy Burch, Child & Family Consultant with the Child Care Outreach Program,
R’Club Child Care, Inc.

Staff Resource: Eddie Burch
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BOARD MEETING
THURSDAY, MAY 12, 2016 @ 9:00 AM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES

I. CALL TO ORDER
Dr. James Sewell called the meeting to order at 9:00 AM followed by the Pledge of Allegiance led
by Mrs. Maria Edmonds.
Attendee Name
James Sewell
Brian Aungst
Bob Dillinger
Maria Edmonds
Michael Grego
Bernie McCabe
Michael Mikurak
Patrice Moore
Raymond Neri
Susan Rolston
Karen Seel

II.

Title
Board Chair
Board Member
Public Defender
Board Member
Superintendent
State Attorney
Board Member
Sixth Judicial Court Judge
Board Member
Board Secretary
Pinellas County Commissioner

Status
Present
Absent
Absent
Present
Present
Absent
Present
Present
Present
Present
Absent

CONSENT ITEMS
A. Approve Board Minutes for April 14, 2016
B. Accept Financial Report for April 2016
The Board unanimously approved the Consent Items.
ACTION: Mrs. Edmonds moved to approve the Consent Agenda as presented; seconded by
Mrs. Rolston. No further discussion, all in favor; motion carried.

III.

ACTION
Approve Contract for Multifunctional Digital Copier

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

May 12, 2016

Mr. Brian Jaruszewski, Chief Financial Officer, recommended approval of an agreement with
Konica Minolta Solutions U.S.A. for a Konica Minolta C754e multifunction copier, service, and
supplies. He stated this agreement will reduce JWB’s annual copying costs by $80,000. In
response to a question from the Board, Mr. Jaruszewski reported there is also a reduction in the
cost of the maintenance agreement.
ACTION: Mr. Mikurak moved to approve the Contract for a Multifunctional Digital
Copier; seconded by Mrs. Rolston. No further discussion, all in favor; motion
carried.
IV.

PRESENTATIONS
A.

Data Analytics Demonstration – Brian Jaruszewski, Chief Financial Officer
Mr. Jaruszewski reviewed the data analytics project objectives and announced the project is
on time for a July 2016 completion. He introduced the Allegient developers: Brian
Andrzejewski, Project Manager/Practice Director, David Ortiz, Executive Sponsor/Practice
Director, Miguel Cebollero, Analytics Solution Architect, and Sarah Boswell, Data
Analytics Business Analyst.
Ms. Laura Peele, Information Technology Manager, and Ms. Sara Boswell demonstrated the
BI Office functions of the data analytics software and showed examples of the detailed
information that can be retrieved from the system, including data by subject, person, ZIP
code, and topic. Ms. Peele demonstrated the system functionality including the ability to
create dashboards.
Board members asked for clarification on the data sets included. Ms. Peele listed the
sources: GEMS funded agency data, plus additional information from five or six funded
agencies, the school system, community programs including health, and the U.S. Census.
Ms. Peele explained the data analytics system integrates all the data points. In response to a
question, she said data from the Pinellas Sheriff’s Office is not included. Board members
encouraged cooperation to include that data. Mr. Jaruszewski responded that nothing
precludes from asking for more data sets.
Dr. Michael A. Grego emphasized the need to work from the same data sets and said
Pinellas County Schools can support efforts to acquire additional data sets.
Board members asked if the dashboards were created from a direct connection to real-time
data or a download. Ms. Peele explained that all data will be uploaded based on availability:
GEMS data will be uploaded nightly, school data six times a year, and community data on
an annual basis.
Board members asked the Allegient developers to discuss whether the tool will analyze data
in order to identify gaps and identify the programs that may have impact on each other. Mr.
Miguel Cebollero, Analytics Solution Architect explained the data has been organized by
subject and the data model is flexible to accept data from multiple sites. He said reports are
an intersection of data from different points created through an open architecture. He
explained that today’s demonstration is based on three years of data, but the software has the
option of including available data from 20 years ago.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

May 12, 2016

The Board asked about demographics and poverty levels by total number of children served
in neighborhoods. Ms. Peele explained the system has drill down capabilities. Additional
questions were asked concerning access to the program and data. Ms. Peele said the data are
available only to onsite JWB staff. Attorney Colleen Flynn said the access decision is based
on the legal requirements pertaining to access to confidential data.
With no further questions, Dr. Sewell thanked the Allegient developers for their
presentation.
B.

2-1-1 Tampa Bay Cares, Inc. – Micki Thompson, Executive Director
Ms. Micki Thompson, 2-1-1 Tampa Bay Cares Executive Director, presented an overview
of the multiple referrals to services provided by 2-1-1’s 40 employees through the 24-hour
call center. She provided a brief history of 2-1-1 and its origin in the Family Resources
Helpline established in the 1970s and introduced current and previous 2-1-1 Board Members
in attendance. Ms. Thompson reviewed data showing the volume of calls and provided an
example of the real time data available to identify current Pinellas County needs. She
explained the call volume varies by time of day and year. Ms. Thompson described 2-1-1’s
marketing efforts that include a speaker’s bureau.
Ms. Thompson addressed the wait time issues and explained a new callback feature is
currently activated to allow callers to maintain their places in the call queue, and then
receive a call from the 2-1-1 staff. She added that crisis calls receive priority over all other
calls.
JWB Board members asked if the 2-1-1 app is available for Spanish language speakers. Ms.
Thompson explained the call center provides language interpretation options for callers, but
the app is currently only available in English. She said she will suggest making the app
available in multiple languages.
JWB Board members commented on 2-1-1’s efforts to balance growth and infrastructure
based on the number of dropped calls being reported. Ms. Thompson estimated that 30 to 50
percent of calls are dropped by callers. The JWB Board emphasized the need for 2-1-1 to
address strategic positioning to build an infrastructure to address dropped calls. They
discussed the impact of outreach and partnerships on the day-to-day operations.
Ms. Thompson introduced the 2-1-1 Board Chair, Ms. Marion Rich, who explained the 2-11 Board Members do review the services and oversee growth and infrastructure. They are
aware of 2-1-1’s involvement in a broad array of partnerships. She said the 2-1-1 Board is
careful and cautious about taking on more services that impact the agency’s staffing and
funding. Ms. Rich also acknowledged that wait times are a part of all call center functions
and all callers expect immediate assistance, but various types of calls require more time.
The JWB Board members discussed reducing the number of calls by examining how the
community is connecting information to real solutions, and how they are working to
stabilize situations that require families to request referrals.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

May 12, 2016

With no further questions or discussion, Dr. Sewell thanked Ms. Thompson for the
presentation and the 2-1-1 Board Members for attending the meeting.
C. Truancy Overview – Judith Warren, Chief Operating Officer
Ms. Judith Warren, Chief Operating Officer, began the truancy presentation by explaining it
incorporated data provided by Pinellas County Schools (PCS) and was a collaborative effort
between JWB and PCS staff. She introduced Ms. Donna Sicilian, PCS Executive Director
Student Services, Ms. Lori Matway, PCS Associate Superintendent for Student and
Community Support Services, and Ms. Terri Buckley, Chief Operations Officer Family
Resources, Inc.
Ms. Warren reviewed the differences between truancy and chronic absenteeism. She
explained current community interventions including emphasizing the importance of
attendance, resulting incentive programs, Kindergarten Counts, and Absentee Awareness
Month. She detailed the three tiers of absenteeism.
Ms. Warren asked Ms. Sicilian to review PCS data on attendance and absenteeism. Ms.
Sicilian explained PCS’s daily, average attendance is 99 percent which trends with the state
and national data. She added PCS does not withdraw students for not attending. Instead
there are processes along with a checklist to perform due diligence to return those students
to school.
Ms. Warren provided information on elementary school interventions and the work of the
truancy navigators who are placed at the Scale Up for Success schools. She explained that
high-risk students are referred to Personal Enrichment Mental Health Services (PEMHS) to
work with the students and their families. Ms. Warren said if students are engaged in after
school programs such as Summer Bridge, school attendance increases.
Ms. Sicilian provided a sampling of PCS efforts to improve student attendance. She
highlighted the State Attorney’s program that provides resources for high-risk elementary
school students who are referred with their families to Child Study Teams who offer
intervention as an alternative to mitigate court actions to enforce school attendance laws.
Ms. Warren reviewed middle and high school truancy intervention services and
acknowledged Mr. James Myles of Bethel Foundation, who oversees the police drop off
center services for truant students. She reiterated that out-of-school time programs that
engage middle and high school students are proven to reduce truancy and chronic
absenteeism.
Ms. Warren reintroduced Ms. Terri Buckley, who explained Family Resource’s efforts over
45 years to work with students and families in crisis.
Ms. Buckley acknowledged Judge Patrice Moore’s work in the truancy court program that
directs shelter stays for truant students. She stressed the lack of parent engagement as the
main issue and a need for local efforts to re-engage parents of teenagers.

Juvenile Welfare Board of Pinellas County
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Board members inquired about truancy services in North County. Ms. Buckley explained
there are truancy services in North County that do not include the truancy magistrate
program. Judge Moore explained available grant funds for the truancy magistrate program
limit the geographic area for this program. Discussion continued pertaining to limited grant
funding. Ms. Buckley explained shelters for youth in crisis include transporting the students
to and from school each day.
Ms. Sicilian explained the PCS Attendance Task Force.
Ms. Warren outlined next steps, and indicated early intervention as the best prevention
practice. Ms. Warren indicated a Truancy Learning Community will be launched in June
2016. The purpose of this will be to get the faith-based and community leaders engaged.
Dr. Sewell asked Dr. Grego to offer comments. Dr. Grego explained the importance of
getting to the root causes of truancy and chronic absenteeism. He said changes in the PCS
suspension programs have resulted in a 50 percent decrease in absenteeism because
suspended students receive intervention services in an alternate learning environment and
are no longer absent while serving a three-day suspension. He said revisions to the student
code also eliminated suspension as a consequence for minor infractions.
Judge Moore thanked the truancy navigators and explained truancy is a generational issue
among parents who were originally incarcerated for truancy issues when their children were
in elementary schools.
With no further questions from the Board, Dr. Sewell thanked the presenters for the
information.
V.

EXECUTIVE DIRECTOR’S REPORT
Dr. Marcie Biddleman thanked the speakers and the staff who did the hard work to provide the
exceptional information in the three presentations.
Ms. Lynda Leedy, Chief Administrative Officer, encouraged Board members to attend JWB
night at the Tampa Bay Rowdies soccer match on Saturday, June 4, 2016 at 7:30 PM at Al Lang
Stadium in St. Petersburg. She referenced the ticket information available on the JWB Web site.
Dr. Biddleman introduced Dr. Sandra Braham, President/CEO of Gulfcoast Jewish Family and
Community Services, and provided detailed information on her prior experience. Dr. Biddleman
invited Dr. Braham to the podium. She expressed her intent to maintain Gulf Coast’s partnership
with JWB.

VI.

INFORMATION ITEMS
No Information Items were discussed.

VII.

OPEN AGENDA
Mrs. Rolston announced the staff anniversaries and thanked the staff for their years of service.

Juvenile Welfare Board of Pinellas County
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Dr. Sewell reminded Board members to attend the Joint Community Council meeting planned
for 5:15 PM that evening.
Noting the filing deadline had passed, Dr. Sewell acknowledged Honorable Bernie McCabe,
State Attorney and Honorable Bob Dillinger, Public Defender for entering the current election
cycle with no opposition.
He asked Attorney Flynn if any members of the public completed a comment card.
Attorney Flynn announced Mr. Art O’Hara, Executive Director, R’Club Child Care, Inc.
requested to speak.
Mr. O’Hara thanked the Board for awarding funding to expand the Home Instruction for Parents
of Preschool Youngsters (HIPPY) program in North Pinellas County. He announced he supports
efforts to the raise the Florida minimum wage, but expressed concern about the impact on agency
budgets and salaries for child care providers.
With no further business, discussion, or comment, Dr. Sewell called for adjournment.
VIII.

ADJOURN
Mr. Mikurak moved for adjournment at 10:49 AM; seconded by Mrs. Rolston. No further
discussion, all in favor; motion carried.
Minutes Submitted by:

Susan Rolston
Board Secretary
06/09/16

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
June 9, 2016
Monthly Board Financial and Investment Report
Item III.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY 15/16 Budget

FINANCIAL HIGHLIGHTS
May 31, 2016
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $2M to $49,203,695 from the prior year amount of $47,318,499.
Cash and Investments increased from the prior year by $2,221,340. This includes the net amount received from
ad valorem tax and interest revenue.
Due from Agencies includes receivables due from the Neighborhood Family Centers for payroll and payment
activity during the current month. Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
Deferred Outflow of Resources Deferred Outflow of Resources in the amount of $872,681 are reflected as a
result of the implementation of GASB 68. Deferred Outflows are representative of changes in actual experience,
changes in assumptions, differences in projected and actual investment earnings and changes in employer
proportion based on JWB's proportionate share of the total of the plan amounts.
• Liabilities:
Total Liabilities increased by $2.3m to $2,748,856 from the prior year amount of $406,490.
Payables decreased by $25,623 from FY 14/15. The unpaid accounts payable was lower at the May month end
compared to May 2015 month end.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave and long term copier lease
amount.
Deferred Inflow of Resources Deferred Inflow of Resources in the amount of $711,151 are reflected as a result of
the implementation of GASB 68. Deferred Inflows are representative of changes in actual experience, changes in
assumptions, differences in projected and actual investment earnings and changes in employer portions based on
JWB's proportionate share of the total of the plan amounts.
• Fund Equity:
Total Fund Equity decreased $296k to $46,912,008 from the prior year amount of $46,616,368.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 15/16 budget.
Assigned for Cash Flow requirements is designated in accordance with the JWB fund balance policy that
identifies an amount to be maintained for cash flow needs when no advalorem revenues are received. For cash flow
purposes, this fund provides approximately two months of operating reserve.
10

Assigned for GASB 68 Pension is designated in accordance with the implementation of GASB 68. The
$2,283,325 represents the amount of the JWB's unfunded liability in the Florida Retirement System.
Undesignated JWB fund is the beginning fund balance amount.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
• Revenues and Expenses:
Property tax revenue is $53,496,353, which is higher ($3.4M) than the FY 14/15 revenue of $50,100,819.
Grant revenue includes current revenue received from PEMHS Family Reunification Team, Directions for FSI
and VITA.
Interest revenue year-to-date is $76,031. Interest revenue includes interest from the Note Receivable and interest
income from investments. There is $44.3M currently invested in BB&T, Regions, the Florida Local Government
Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from Tampa Bay 211 and Cooperman Bogue revenue for the
Kids First Awards.
Administration expenses are $4,228,39 at the end of May Of this total, eighty-two percent is personnel expense.
Grant expenses are $75,126 at the end of May.
Children and Family Program reimbursements include payments of $21,891,375 to date. The FY 15/16 amount
is $877k more than FY 14/15.
• Contracts ≤ $50K : $0-University of New England; $1,500-ESRI; $10,000-Fiona Potter; $1,580-New Horizons
• Budget Transfers < $50K: None
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 2016

ASSETS
Cash and Investments
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

$

Deferred Outflows of Resources
TOTAL DEFERRED OUTFLOW OF RESOURCES
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Unearned Revenue
TOTAL LIABILITIES
Deferred Inflows of Resources
TOTAL DEFERRED INFLOW OF RESOURCES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned-F/Y Expenditure
Assigned - GASB 68 Pension
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

$

Governmental
Fund

PCMS
Funds

General

General

44,267,631 $
786,849
43,728
17,989
4,672,369
(1,232,809)
498,069
49,053,825

TOTALS

FY 15/16

149,869 $ 44,417,500
786,849
43,728
17,989
4,672,369
(1,232,809)
498,069
149,868
49,203,695

FY 14/15
$ 42,196,160
818,174
45,186
3,101
4,803,391
(1,218,643)
671,130
47,318,499

872,681
872,681

0
0

872,681
872,681

0
0

16,923
11,813
2,706,950
200
2,735,885

12,971
12,971

16,923
24,784
2,706,950
200
2,748,856

42,546
30,478
333,466
406,490

711,151
711,151

0
0

711,151
711,151

0
0

3,425,617

131,152

3,425,617
131,152

3,550,339
147,563

498,069
4,729
275
2,323,482
2,283,325
7,590,500
4,839,331
5,746
25,519,888
136,898
46,616,368
149,868 $ 49,365,225

671,130
4,257
5,625
4,527,462
0
6,478,640
5,873,094
25,653,898
46,912,008
$ 47,318,500

498,069
4,729
275
2,323,482
2,283,325
7,590,500
4,839,331
25,514,142
46,479,470
49,215,355 $

Page 3 of 6
12

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING May 31, 2016

FY 15/16
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
Cash Forward
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE

Administration
Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
Depreciation
Fund Balance Unassigned
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES

$

Y.T.D. ACTUAL
Difference

53,496,353
75,126
76,031

$ 52,335,371
292,095
58,000

285,000
17,255,059
73,269,878

69,369
53,716,878

7,668,406
15,423,226
75,777,098

50,100,819
154,166
38,085
7,542,468
57,835,538

73,269,878

496,158
54,213,036

75,777,098

510,634
58,346,172

(14,476)
(4,133,135)

7,117,499
124,725

4,228,392
48,331

7,377,600
7,059,372

4,181,319
5,207,868

47,073
(5,159,537)

8,740,238
17,128,019
19,712,167

4,623,993
7,202,203
10,065,179

8,850,224
17,202,619
20,522,575

4,293,816
6,975,586
9,744,754

1,285,440
2,117,640

1,456,764
507,111
70,763

1,256,049
1,160,000
1,452,895

1,363,780
106,553
299,078

$ 55,492,374
187,445
50,000

$

FY 14/15
ANNUAL
Y.T.D.
BUDGET
ACTUAL

$ 72,780,176

$

EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Assigned - GASB 68 Pension
Unassigned
Assigned-F/Y Expenditure
TOTAL: $ 72,780,176

$

28,202,737
490,412
28,693,149

10,895,764
75,777,098
$ 75,777,098

$

32,172,754
519,520
32,692,274

3,395,534
(79,040)
37,946
(7,473,099)
(4,118,659)

330,177
226,617
320,425

-

-

16,554,448
72,780,176

$

$

92,984
400,558
(228,315)
(3,970,018)
(29,108)
(3,999,126)

25,519,887

25,653,898

131,152
3,425,617

147,562
3,550,339

(16,410)
(124,722)

498,069
4,729
275
7,590,500
2,283,325
4,839,331
2,323,482
46,616,366

671,130
4,257
5,625
6,478,640

(173,061)
472
(5,350)
1,111,860

5,873,094
4,527,462
46,912,007

(1,033,763)
(2,203,980)
(2,444,954)
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$ 75,777,098

$

$

JUVENILE WELFARE BOARD
May 31, 2016

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year

70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
-

Admin YTD Budget to YTD Expense
Comparison
Item II.B.
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-

Revenue
Expense

FY 15/16

Budget
Expense YTD

FY 14/15

AGENCY ADVANCES
Date
Issued

Advance
Amount

Agency
NONE

YTD
Returned
-

-

Amount
Outstanding

Most Recent
Payment

-

CONTRACTS SIGNED THIS MONTH
Name

Amount

05/02/16

University of New England

05/12/16

ESRI

$1,500

05/20/16

Fiona Potter

$10,000

05/27/16

New Horizons

$1,580

$0

Description
Clinical Affiliation Agreement - internship
License agreement to ArcGIS for desktop basic single
user license
Community Initiative and Professional Development
and Coaching
Corporate Training for Saba Rahman and Ashley
Wheeler for Level 1 Fundamentals of Querying
(6/1/16) and Level 2 Advanced Querying (6/2/16)

BUDGET TRANSFERS APPROVED THIS MONTH
Amount
NONE
Page 5 of 6
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Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending May 31, 2016
AVERAGE
RATE

BANK

ACCOUNT

BB & T

Concentration Account
Market Investment Account

0.15%

Investment Sweep Trust Account

0.10%

4,043,590.18

363.34

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

0.49%

8,624,268.79

3,591.45

FLORIDA PRIME

Investment Pool - FUND A

0.60%

19,127,471.39

9,733.83

44,296,627.44

$ 14,985.69

REGIONS

(1)

BALANCE
$

$
(1)

3,388,240.21
9,113,056.87

YIELD
$

1,297.07

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

BUDGET COMPARISON
Year To Date

(3)

ANNUAL BUDGET

BUDGET

$50,000.00

$33,333.33

Year To Date
ACTUAL( 3 )
$

71,996.88

Comparison of
YTD
Budget to Actual
(%)
216%

Includes interest adjustments for the month not reflected in the interim statements.

Investments by Institution
19.5%

9.1%

Re-allocation from Professional Services expense - Public Policy line item
to Repair & Maintenance expense - Administrative Services line item

Regions

28.2%

BB&T
FL Prime (SBA)
FLGIT

Undesignated JWB fund is the beginning fund balance amount.
43.2%

Investments by Category

YTD Investment Yield Amount
Comparison
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FY 15/16

Average Rate-.34%

FY 14/15
Average Rate - .13%

Savings, Demand Deposits, Investment Pool MAX=75%
Certificates of Deposits
MAX=100%
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YTD Budget
Variance
$ 38,663.55

Board of Directors Meeting
June 9, 2016
Fiscal Year 2016/2017 Budget
Item IV.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Mr. Brian Jaruszewski, Chief Financial Officer, will present an overview of the proposed Fiscal Year
2016/2017 Budget.

Staff Resource: Brian Jaruszewski
Diana Carro
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Millage Rate History
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Ad Valorem Revenue (in millions)
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Ad Valorem/Millage Rate Comparison
$80
$70
$60
$50
$40
$30
$20
$10
$0
FY06/07

FY07/08

FY08/09

FY09/10

FY10/11

FY11/12

Ad Valorem Revenue (in millions)

FY12/13

FY13/14

FY14/15

FY15/16
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Millage Rate

20

4

Background
New GASB 68 requirements for FRS ($2.3 million liability)
5 year forecast includes a 2% projected expenditure lapse in future years
Reduced the JWB Administrative budget by 4% this year ($284k)
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2016/2017 Budget Revenue
7.14% preliminary increase in property values
Increase in interest earnings
Conclusion of grant revenue (VITA, Annie E. Casey)
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2016/2017 Budget Expenditures
Includes full fiscal year for all New and Expanded Programs
Non-Operating/Capital RFA of $2 million
Includes allocation adjustment for program positions (wages/benefits)

History of budgeting expenditures to exceed revenues intended to reduce
unassigned fund balance
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2016/2017 JWB Administrative Budget
Total JWB Administrative Budget increased 3.5% ($238,996)
JWB staff salary increase
Health insurance benefits projected to increase by 15%

Other operating expenses increased by 0.8% ($12,719)
Administrative cost rate of 9.26%
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Millage Rate Options
Millage rate constant at .8981
Increase of $4M; total ad valorem revenue of $59.5M
Assumes all parameters above
Rollback rate of .8383

No increase; total ad valorem revenue of $55.5M
Eliminates $2M Capital RFA and Program allocation adjustments
25
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FIVE YEAR PLANNING
Budget(Forecast)/Millage Rate Calculation
Property +/- Variable

BEGINNING FUND BALANCE
Fund Balance True Up
GASB 68 Requirement
Projected / Beginning Fund Balance
PROPERTY VALUE
MILLAGE
Tax Revenue (97%)
Other Revenue
TOTAL REVENUE
TOTAL BUDGET
Administration
ASO
Non-Administration
Grants Expense
Program Continuation
Program Salary Increase
Capital RFA (One Time Only)
New Programming/Service Expansion
Mini-Grants
Contingency Reserve
TOTAL EXPENSES
Projected Lapse
Operating Gain /(Loss)
ENDING FUND BALANCE
Two Month Cash Flow
Assigned: Note receivable due from SPC
Committed for B. Spence EduAward
TOTAL RESERVES
Unassigned
Administrative Rate

Amended
2015 (14/15)
15,423,226

15,423,226

14,871,887

59,767,624,833

59,767,624,833

0.8981
52,335,371
8,018,501
60,353,872
75,777,098
6,937,449
440,151
3,682,227
216,375
46,750,563

0.8981
51,838,335
8,261,348
60,099,683
74,971,570
6,322,480
478,903
2,048,251
165,721
42,074,372

64,869,762

57,931,430
6,684,142
2,168,253
17,040,140
8,722,562
671,130
3,500
9,397,192
7,642,948
8.43%

(4,515,890)
10,907,336
8,722,562
671,130
3,500
9,397,192
1,510,144
9.16%

6.78%
7.14%
4.25%
3.75%
3.25%
Projected
2016 (15/16) 2017 (16/17) 2018 (17/18) 2019 (18/19) 2020 (19/20)
17,255,059
16,467,857
15,403,149
14,884,783
14,386,920
387,003
(2,250,000)
15,392,062
16,467,857
15,403,149
14,884,783
14,386,920

Actual
2015 (14/15)
15,423,226
(551,339)

63,699,624,181

68,247,777,348

71,148,307,885

73,816,369,430

76,215,401,437

0.8981
0.8981
0.8981
0.8981
0.8981
55,492,374
59,454,529
61,981,346
64,305,647
66,395,580
522,445
443,000
443,000
443,000
443,000
56,014,819
59,897,529
62,424,346
64,748,647
66,838,580
$71,406,881 $76,365,386 $77,827,496 $79,633,430 $81,225,501
6,832,203
7,071,200
7,251,641
7,437,179
7,627,963
285,296
315,686
324,959
334,508
344,341
3,033,081
1,968,344
2,364,403
2,045,907
2,093,781
124,725
45,542,997
48,940,181
50,331,134
52,786,255
55,260,478
1,390,953
955,121
974,223
993,708
1,000,000
2,000,000
1,000,000
1,000,000
1,000,000
1,500,000
1,500,000
1,500,000
1,500,000
20,000
20,000
500,000
500,000
500,000
500,000
500,000
58,838,301
62,206,364
64,227,258
66,578,071
69,320,270
3,899,277
1,244,127
1,284,545
1,331,561
1,386,405
(2,823,482)
(2,308,835)
(1,802,912)
(1,829,424)
(2,481,690)
16,467,857
15,403,149
14,884,783
14,386,920
13,291,635
9,556,383
9,897,568
10,621,210
11,013,012
11,470,045
498,069
320,772
139,138
46,660
3,500
3,500
3,500
3,500
3,500
10,057,952
10,221,840
10,763,848
11,063,172
11,473,545
6,409,905
5,181,309
4,120,935
3,323,748
1,818,090
9.57%
9.26%
9.32%
9.34%
9.39%
26
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FIVE YEAR PLANNING- Roll-Back Rate
Budget(Forecast)/Millage Rate Calculations
Property +/- Variable

BEGINNING FUND BALANCE
Fund Balance True Up
GASB 68 Requirement
Projected / Beginning Fund Balance
PROPERTY VALUE
MILLAGE
Tax Revenue (97%)
Other Revenue
TOTAL REVENUE
TOTAL BUDGET
Administration
ASO
Non-Administration
Grants Expense
Program Continuation
Program Salary Increase
Capital RFA (One Time Only)
New Programming/Service Expansion
Mini-Grants
Contingency Reserve
TOTAL EXPENSES
Projected Lapse
Operating Gain /(Loss)
ENDING FUND BALANCE
Two Month Cash Flow
Assigned: Note receivable due from SPC
Committed for B. Spence Edu Award
TOTAL RESERVES
Unassigned
Administrative Rate

Amended
2015 (14/15)
15,423,226

15,423,226

14,871,887

59,767,624,833

59,767,624,833

0.8981
52,335,371
8,018,501
60,353,872
75,777,098
6,937,449
440,151
3,682,227
216,375
46,750,563

0.8981
51,838,335
8,261,348
60,099,683
74,971,570
6,322,480
478,903
2,048,251
165,721
42,074,372

64,869,762
(4,515,890)
10,907,336
8,722,562
671,130
3,500
9,397,192
1,510,144
9.16%

6.78%
7.14%
4.25%
3.75%
3.25%
Projected
2016 (15/16) 2017 (16/17) 2018 (17/18) 2019 (18/19) 2020 (19/20)
17,255,059
16,467,857
12,807,503
10,461,260
8,935,496
387,003
(2,250,000)
15,392,062
16,467,857
12,807,503
10,461,260
8,935,496

Actual
2015 (14/15)
15,423,226
(551,339)

63,699,624,181

68,247,777,348

71,148,307,885

73,816,369,430

76,215,401,437

0.8981
0.8383
0.8383
0.8383
0.8383
55,492,374
55,495,748
57,854,318
60,023,855
61,974,630
522,445
443,000
443,000
443,000
443,000
56,014,819
55,938,748
58,297,318
60,466,855
62,417,630
$71,406,881 $72,406,606 $71,104,821 $70,928,115 $71,353,126
6,832,203
7,071,200
7,251,641
7,437,179
7,627,963
285,296
315,686
324,959
334,508
344,341
3,033,081
1,968,344
2,364,403
2,045,907
2,093,781
124,725
45,542,997
48,940,181
48,940,181
50,440,181
51,940,181
1,000,000
1,500,000
20,000
500,000
58,838,301
3,899,277
(2,823,482)
16,467,857
9,556,383
498,069
3,500
10,057,952
6,409,905
9.57%

57,931,430
6,684,142
2,168,253
17,040,140
8,722,562
671,130
3,500
9,397,192
7,642,948
8.43%

2,000,000
20,000
500,000
60,815,411
1,216,308
(4,876,662)
12,807,503
9,897,568
320,772
3,500
10,221,840
2,585,662
9.77%

1,000,000
1,500,000

1,000,000
1,500,000

1,000,000
1,500,000

500,000
61,881,184
1,237,624
(3,583,866)
10,461,260
10,230,197
139,138
3,500
10,372,835
88,424
10.20%

500,000
63,257,774
1,265,155
(2,790,920)
8,935,496
10,459,629
46,660
3,500
10,509,789
(1,574,293)
10.49%

500,000
65,006,265
1,300,125
(2,588,635)
7,646,986
10,751,044
3,500
10,754,544
(3,107,559)
10.69%
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Recommended Millage Rate
Action to be taken in July for DR-420
Recommend millage rate to remain constant at .8981
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Board of Directors Meeting
June 9, 2016
Accept Fiscal Year 2014/2015 Audited
Financial Statement
Item V.A.
Recommended Action:

Strategic Plan
Key Result Area:

Accept the Audited Fiscal Year 2014/2015 Annual Financial Statement and
the Accompanying Management Letter

Increasing Organizational Capacity

The Fiscal Year 2014/2015 Annual Financial Statement is attached and includes the Audit Report and
Management Letter completed by Cherry Bekaert LLP. The sections are as follows: Management's
Discussion and Analysis (MD&A), Basic Financial Statements (Government-Wide and Fund Financial
Statements), along with the notes to the Financial Statements and Required Supplementary Information.
Included in the Required Supplementary this fiscal year is the Schedule of Proportionate Share of Net
Pension Liability and the Schedule of Contributions for both the Pension and Health Insurance Subsidy
(HIS). These are new schedules that are required to be in the audited financials as a result of GASB 68,
which JWB implemented this fiscal year.
The audit information is also located on the JWB Web site at www.jwbpinellas.org. The Audit Report
enables elected and appointed officials, managers, and the general public to assess JWB’s overall financial
condition. JWB has received an Unmodified Opinion which is the best type of report an organization may
receive from an external auditor.
JWB is required by its Special Act and state statute to have an annual audit performed. The report is
submitted to Pinellas County and the State of Florida.
The Board is asked to review and accept this report. The Annual Financial Report has been prepared
consistent with applicable state statutes and the reporting standards of the Government Accounting
Standards. The audit certifies the accuracy and integrity of the fiscal policies and procedures of the Juvenile
Welfare Board during Fiscal Year 2014/2015.
A review of the audit will be led by Lauren Martin, Advisory & Assurance Manager, with Cherry Bekaert.
Staff Resource: Lynn De la Torre
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JUVENILE WELFARE BOARD
FINANCIAL STATEMENTS AND
COMPLIANCE REPORTS
As of and For the Year Ended September 30, 2015
And Reports of Independent Auditor
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Report of Independent Auditor
Members of the Board
Juvenile Welfare Board of Pinellas County

Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, the general fund, and
the aggregate remaining fund information of the Juvenile Welfare Board of Pinellas County (“JWB”) as of and for
the year ended September 30, 2015, and the related notes in the financial statements, which collectively
comprise JWB’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor‘s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity‘s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity‘s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the general fund and the aggregate remaining fund information
of JWB, as of September 30, 2015 and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter
As discussed in Note 13 to the basic financial statements, JWB adopted the provisions of Governmental
Accounting Standards Board (“GASB”) Statement No. 68, Accounting and Financial Reporting for Pensions – an
Amendment of GASB Statement No 27, and GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date – an Amendment of GASB Statement No. 68, during the year
ended September 30, 2015. Our opinions are not modified with respect to these matters.
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Other Matters
Prior Year Information
We have previously audited JWB’s 2014 financial statements, and we expressed unmodified audit opinions on
the respective financial statements of the governmental activities, the general fund, and the aggregate
remaining fund information in our report dated January 27, 2015. In our opinion, the summarized information
presented herein as of and for the year ended September 30, 2014 is consistent, in all material respects, with
the audited financial statements from which it has been derived. The summarized information has not been
modified for the effects of GASB Statements No. 68 and 71 and thus is not comparative to the current year
amounts.
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the required supplementary information, as listed on the table of contents, on
pages 3 through 10 and 36 through 40, respectively, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise JWB’s basic financial statements. The schedule of receipts and expenditures related to the Deepwater
Horizon Oil Spill is presented for the purpose of additional analysis and is not a required part of the basic
financial statements. The schedule of receipts and expenditures of funds related to the Deepwater Horizon Oil
Spill is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of receipts and expenditures of funds related to the Deepwater Horizon Oil Spill is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
May 4, 2016, on our consideration of JWB’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering JWB’s internal control over financial reporting and compliance.

Tampa, Florida
May 4, 2016
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JUVENILE WELFARE BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2015
(UNAUDITED)
Our discussion and analysis of the financial performance of Juvenile Welfare Board (“JWB”) provides an
overview of the financial activities for the fiscal years ended September 30, 2015 and 2014. Please read it in
conjunction with the financial statements which begin on page 11.

FINANCIAL HIGHLIGHTS
JWB’s total net position increased by $2,127,043 (or 10%). The governmental activities include the JWB
General Fund and the Special Revenue Fund of Pinellas Core Management Services, Inc. (“PCMS”), a 501(c)
(3) not-for-profit corporation, which is a blended component unit to JWB’s governmental activities. See Note 2
to the financial statements for further discussion. PCMS totals only .62% of net position.
JWB’s governmental activities total expenses of $56,807,576 reflected a decrease over the prior year by
$8,987,109 (or 14%). Total revenues decreased by $9,620,665 (or 14%). This is primarily due to the reduction
in Intergovernmental Transfer (“IGT”) dollars from the previous fiscal year amounts. PCMS revenue for the
year was 0.02% of total governmental revenues and expenses which make up 1.9% of total governmental
expenses.
Although the decrease in revenues was greater than the decrease in expenditures, the General Fund saw a net
increase of $2,168,253. This is due primarily to lower than anticipated expenditures. The Special Revenue Fund
– PCMS experienced a net decrease of $16,411 resulting from general operating expense.
The General Fund expenditures budget was unspent by $7,900,207. This lapse resulted from $2.1M in
administration and technology and $5.8M in children and families programming. The lapse in children and
families programming consisted of $602k for a Quality Early Learning Expansion Initiative, $750k in nonoperating technology, $1.0M in the Family Services Initiative, and $1M that was transferred to PCMS for
children and family program grants.
The Vision of the Juvenile Welfare Board is that children and families in Pinellas County will have a future of
more successful and satisfying lives because of the efforts of JWB and its partners. JWB has identified and
invests annually in three strategic focus areas: School Readiness, School Success, and the Prevention of Child
Abuse and Neglect. In FY 14/15, JWB agency-partner investments included $7,594,626, $16,430,134, and
$18,000,820, respectively, in these focus areas.

OVERVIEW OF THE FINANCIAL STATEMENTS
The focus of the financial statements is on JWB as a whole (government-wide) and the major individual funds
allowing for comparisons and enhanced accountability. The sections are as follows: Management's Discussion
and Analysis, Basic Financial Statements (Government-Wide and Fund Financial Statements) along with the
Notes to the Financial Statements and Required Supplementary Information.

Government‐wide Financial Statements
The government-wide financial statements present readers a broad overview of JWB’s financial operations for
the fiscal year in a manner similar to a private sector business. There is only one category which is the
governmental fund. The governmental fund includes JWB General Fund and the PCMS Special Revenue Fund.
All of JWB's basic services are considered to be governmental activities, including administration and services
to children and families. Property taxes finance most of these activities. PCMS is a legally separate not-forprofit entity; however, it complies with the criteria as a blended component unit with JWB and is accounted for in
the Special Revenue Fund of the governmental fund.
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JUVENILE WELFARE BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2015
(UNAUDITED)
The Statement of Net Position presents information on JWB's assets and deferred outflows of resources and
liabilities and deferred inflows of resources, with the difference being reported as net position. Over time,
changes in net position (increases and decreases) may serve as a useful indicator of whether the financial
position of JWB is improving or deteriorating.
The Statement of Activities presents the change in JWB's net position during the fiscal year. Revenues and
expenses are accounted for on the accrual basis of accounting in this report. Revenues and expenses are
recorded when the underlying transaction occurs. Therefore, some revenues and expenses reported will result
in expenditures in future years (e.g. earned but unused vacation/sick leave). Depreciation for all capital assets
is also recorded.
These two statements report JWB’s net position and the changes thereof.
The value of Pinellas County properties increased by 6.54% for FY 14/15. The .8981 millage rate adopted last
year and maintained this year yielded $51,838,335 in total ad valorem revenues, an increase of $3,083,285.
The projected gap between revenues and expenditures is approximately $4.5M for the fiscal year 14/15 budget
and is covered by the fund balance.
JWB has historically derived nearly all of its revenues from property taxes, but over the last several years
revenue maximization efforts have diversified the base. The Intergovernmental Transfer Program (“IGT”)
maintained approximately $6.8M in the original budget in FY 14/15, a $14.6M reduction from FY 13/14.

Fund Financial Statements
A fund is a self-balancing group of accounts used to maintain control over resources intended to be used for
specific purposes. JWB uses the governmental fund. The fund financial statements focus on major funds, not
JWB as a whole.
The governmental fund financial statements provide information based on current inflows and outflows of
spendable resources and the balances available at the end of the fiscal year. These statements provide the
detail to develop the budget or financial plan. They also allow for current budget compliance to be confirmed. A
reconciliation of the governmental fund financial statements with the governmental activities included in the
government-wide financial statements is provided at the end of the related financial statements to facilitate
comparison. One element of the reconciliation is long-term liabilities, which are not due and payable in the
current period and therefore are not reported in the fund financial statements. The other is capital assets used in
governmental activities which are not financial resources and not reported in the fund financial statements.
JWB uses the General Fund and the Special Revenue Fund to record governmental activities. The General
Fund is used to account for all JWB financial resources except those required to be reported in another fund.
The Special Revenue Fund is used to account for the activities of PCMS.

Notes to the Financial Statements
The notes provide additional information that is important to the reader in attaining a full understanding of the
data presented in the financial statements.
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JUVENILE WELFARE BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2015
(UNAUDITED)

Other Supplementary Information
JWB adopts an annual appropriated budget for its governmental funds. A budgetary comparison schedule has
been provided as supplementary information. The required supplementary information consists of the Schedule
of Revenues, Expenditures, and Changes in Fund Balance - Budget to Actual - General Fund (Budgetary
Basis); Schedule of Proportionate Share of Net Pension Liability – Florida Retirement System Pension Plan;
Schedule of Contributions – Florida Retirement System; Schedule of Proportionate Share of Net Pension
Liability – Health Insurance Subsidy Pension Plan; and Schedule of Contributions – Health Insurance Subsidy
Pension Plan.

GOVERNMENT‐WIDE FINANCIAL ANALYSIS
The table below reflects the condensed Statement of Net Position compared to the prior year. As of
September 30, 2015, assets and deferred outflows of resources exceeded liabilities and deferred inflows of
resources by approximately $21.1 million. This is an increase of $2,127,043 over the prior year (as restated).

Governmental Activities
2014
2015
Restated
Current and other assets

$25,392,442

$ 22,176,870

3,439,881

3,584,747

28,832,323

25,761,617

872,679

398,283

872,679

398,283

Other liabilities

5,180,499

4,155,522

Long-term liabilities

2,717,150

2,070,444

Total liabilities

7,897,649

6,225,966

711,151

964,775

711,151

964,775

3,425,618

3,550,339

17,670,584

15,418,820

$ 21,096,202

$ 18,969,159

Capital assets/LT NR
Total assets
Deferred outflow of resources
Deferred amount related to pensions
Total deferred outflow of resources

Deferred inflows of resources
Deferred amount related to pensions
Total deferred inflow of resources
Net position:
Net investment in capital assets
Unrestricted
Total net position
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MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2015
(UNAUDITED)
Current assets increased by $3,215,572 in 2015 due to an increase in ad valorem revenue. Receivables
decreased because of the reduction in note receivable from St. Petersburg College based on the payments
received during the year. The net investment in capital assets (land, buildings, furniture and equipment)
represents 16% of JWB's total net position. Capital assets decreased due to fewer additions than removal of
furniture, equipment and building improvements, net of depreciation for the period. Total liabilities increased by
$1,671,683 due to an increase in accounts payable, slight increase in payroll accruals at year end and the
recognition of the net pension liability of retirement plans as a result of the implementation of Governmental
Accounting Standards Board (“GASB”) Statement No. 68, Accounting and Financial Reporting for Pensions – an
Amendment of GASB Statement No 27, and GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date – an Amendment of GASB Statement No. 68 during the year. A
reduction also occurred in the long-term portion of accrued absences and copier leases. Net investments in
capital are $124,721 less than the prior year. It is reduced by leases payable and also includes the retirement of
equipment. The unrestricted net position increased by 15% from prior fiscal year (as restated). This represents
an increase from ad valorem revenue and fewer expenses during the fiscal year.
The following schedule reflects the condensed Statement of Activities compared to the prior year. As of
September 30, 2015, revenues exceeded expenses by $2,127,043, a decrease of 23% over the prior year.

Governmental Activities
2015
2014
Revenues:
Program revenues:
Charges for services

$

Operating grants and contributions

20,893

$

94,955

7,978,626

20,759,151

50,660,045

47,635,245

88,707

49,253

186,348

16,680

58,934,619

68,555,284

7,815,021

7,315,695

Children & family programs

48,992,555

58,478,990

Total Expenses

56,807,576

65,794,685

2,127,043

2,760,599

21,252,484

18,491,885

General revenues:
Property taxes
Investment income
Miscellaneous
Total Revenues
Expenses:
Administration

Increase in net position
Net position – beginning of year, as previously reported
Accumulative effect of accounting change (see Note 13)
Net position – beginning of year, as restated

(2,283,325)
18,969,159
$ 21,096,202

Net position – end of year
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MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2015
(UNAUDITED)
The total revenue for governmental activities decreased by $9,620,665 (or 14%) from 2014. Property taxes are
the main source of income for JWB at 86% of total revenues. Grants and contributions are the next highest
source of revenue, which included an intergovernmental partnership of $6.8M with All Children’s Hospital,
BayCare Health System and Community Health Centers of Pinellas for Medicaid dollars for low-income children
and families. Total expenses decreased by 14% over the prior year due to the decrease in Intergovernmental
Transfer and Family Services Initiative expenditures, as well as the decision to not expand an additional Quality
Early Learning site. In addition, some technology initiatives were not implemented such as Business
Intelligence and the Single Entry Application. An Enterprise Resource Planning (“ERP”) system initiative began
in FY 14/15 with the hiring of a consultant to assist in the process of selecting a system. The expending of
dollars for this process will begin in FY 15/16.

Governmental Activities
Property taxes remain the main revenue source for JWB. Other sources of revenue such as investment income
and grants are a smaller portion of the overall revenue stream for the governmental activities.
The current property tax valuation for FY 15 was $60 billion which is an overall increase of 6.54%. Property
values began to increase last fiscal year after a five year decline. It is projected to see growth in property tax
revenue in future years.
For FY 15, the budget reflects a millage rate of .8981 mills, which is the same rate as the prior year. The overall
initial operating budget was $75.8 million, a decrease of 11% over the amended budget for FY 14.
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SEPTEMBER 30, 2015
(UNAUDITED)
Intergovernmental and grant revenue and contributions decreased from approximately $21 million to
approximately $8 million. JWB partnered with All Children’s Hospital, BayCare Health System and Community
Health Centers of Pinellas in order to attract additional Medicaid funding for at risk children and families through
the Intergovernmental Transfer Program. Due to an significant policy change to Medicaid at the federal level,
JWB would no longer be able to participate in the program. It was due to this change that one of the hospitals
that partnered with JWB and participated in FY 13/14, did not participate in FY 14/15, thus resulting in the
decrease. JWB administered two grants, the Volunteer Income Tax Assistance grant and the Annie Casey
Foundation grant.
JWB investment revenue increased in yield from $49,253 to $88,707, or approximately 80%. JWB received
additional interest in the amount of approximately $21k from the closed Florida Prime Fund B.
The revenue sources along with expense by activity are presented in the chart below.

Expenses and Program Revenues - Governmental Activities
$60.0

Expense

Dollars in millions

Revenue
$50.0
$40.0
$30.0
$20.0
$10.0
$0.0
Administration

Children & family
programs

The total expense of the governmental activities decreased by approximately $9 million over the prior year.
The majority of the expense decrease over the prior year is the reduction of Intergovernmental Transfer
expenditures.
Administrative expense increased by 7% which occurred from personnel and benefit as well as non-operating
technology increases. The children and family program expense decreased by $9.5 million from 2014 in
relationship to the Medicaid program.
Program revenues increased due to the increase in property tax
revenue.
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(UNAUDITED)

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUNDS
Budgetary Highlights
General Fund
At the end of FY 15, JWB’s General Fund balance was $19.8 million (an increase of $2,168,253). The fund
balance consists of non-spendable in the amount of $498,069, assigned in the amount of $2,328,211 and
$16,988,764 unassigned.

Special Revenue Fund (Pinellas Core Management Services, Inc.)
There is a minimal fund balance which originally was assumed under the transition of PCMS to JWB in FY
09/10. Increased revenue activity in FY 11/12 requires it to be recognized in the Special Revenue Fund (see
Note 2 for further discussion). The Special Revenue Fund balance at September 30, 2015 is $131,152. This is
a reduction of $16,411 from the prior year and is effectuated through a transfer from the General Fund.

Capital Assets
JWB's capital assets for the governmental activities is approximately $3.44 million, net of accumulated
depreciation. This represents a $144,866 decrease, net of depreciation, from September 30, 2014. The chart
below includes land, buildings, improvements, and equipment with the accumulated depreciation deducted.

Governmental Activities
2015
2014
Capital lease - St. Petersburg College

$ 3,352,684

$

3,453,459

Furniture, fixtures, and equipment

74,243

105,379

Capital lease - Equipment

12,954

25,909

Total

$ 3,439,881

$

3,584,747

JWB's capital technology expenditures in FY 15 included costs for computer hardware and GEMS
enhancements, along with capital leases for three copier machines. The decrease occurred from depreciation
and the removal of retired equipment.
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Long‐term Liability Administration
As of September 30, 2015, the Juvenile Welfare Board had $2.7m in long- term liabilities. Of that amount $2.4
million is the net pension liability recognized as a result of the implementation of GASB 68, Accounting and
Financial Reporting for Pensions. The remainder is the long- term portion of both compensated balances and
capital leases for equipment. The chart below shows the balances of the long-term liabilities:

Beginning
Balance
Restated
Compensated absences
Capital Leases - Equipment
Leasehold Improvements St. Petersburg College
Net pension liability
Total

$ 319,203
28,161

Increases
$

13,428
-

6,247
1,716,833

671,629

$ 2,070,444

$ 685,057

Ending
Balance

Decreases
$

$

18,206
13,898

$

Due in
One Year

314,425
14,263

$ 103,663
10,201

6,247
-

2,388,462

-

38,351

$ 2,717,150

$ 113,864

Economic Factors
With the recession five years behind us, Florida’s economy shows several signs of sustained improvement. In
Pinellas County, building permits and inspections are showing sustained growth, the real estate market
continues to improve, and sales tax revenues are showing modest growth.
The total FY 15/16 budget is approximately $73.3 million which is a slight decrease to the adopted budget of FY
14/15 which totaled $75.8 million.
The FY 15/16 budget is built on a foundation of strategic planning, performance measurement, program
budgeting and five-year forecasting. Developing a multi-year forecast provides decision-makers with at least
two key benefits: (1) assessing the long-term financial sustainability of JWB funds and (2) understanding the
impact of today’s decisions on the future. At the current millage rate and with the assumption of a 3% property
value increase, expenditure reductions or revenue increases may be required in FY 2017, or future years, to
address the structural imbalance. The extent of the changes that may be needed depends on the pace of the
economy, particularly the real estate market.
The most significant change in the FY 15/16 budget is the elimination of the IGT. During the years of depressed
property valuation, revenue maximization efforts has diversified the revenue base through the IGT program. In
2011, the Florida Legislature voted to expand and intensify the Statewide Medicaid Managed Care program
effective July 1, 2014, mandating that almost all Florida Medicaid recipients are required to enroll in an HMO or
HMO-like plan. During the 2014 session, legislation was passed that continues IGT funding through June 30,
2015. However, the Code of Federal Regulations was updated and defined agreements between government
and private entities in a different manner than in the prior years. This updated language precludes JWB from
contracting with the hospitals and, hence, this revenue stream was not budgeted for in FY 16.

REQUESTS FOR INFORMATION
JWB’s financial statements are designed to present users (citizens, taxpayers) with a general overview. If you
have questions about this report or need additional financial information, contact Juvenile Welfare Board
Finance Department, 14155 58th Street North, Clearwater, FL 33760 or visit our website at: www.jwbpinellas.org
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JUVENILE WELFARE BOARD
STATEMENT OF NET POSITION
SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)
Governmental Activities
2015
2014

ASSETS
Cash
Investments
Due from other governments
Due from other agencies
Receivables
Other assets
Note receivable:
Due within one year
Due in more than one year
Capital assets, net of
accumulated depreciation
Total Assets

$ 11,495,909

$ 14,207,189

12,695,174
505,679
8,278
5,350
53,795

6,651,259
476,916
119
4,001
39,178

130,188
498,069

127,078
671,130

3,439,881

3,584,747

28,832,323

25,761,617

872,679

-

872,679

-

4,505,938
436,720
14,552
223,289

3,108,891
639,072
114,833
91,650
201,076

113,864
2,603,286

110,380
243,231

7,897,649

4,509,133

711,151

-

711,151

-

3,425,618
17,670,584

3,550,339
17,702,145

$ 21,096,202

$ 21,252,484

DEFERRED OUTFLOW OF RESOURCES
Deferred amount related to pensions
Total Deferred Outflow of Resources

LIABILITIES
Payable to agencies
Accounts payable
Other payables
Unearned revenue
Accrued salary and benefits
Long-term liabilities:
Due within one year
Due in more than one year
Total Liabilities

DEFERRED INFLOW OF RESOURCES
Deferred amount related to pensions
Total Deferred Inflow of Resources

NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

42

11

JUVENILE WELFARE BOARD
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)

Expenses

Functions/programs

Program Revenues
Operating
Charges for
Grants and
Services
Contributions

2015
Net (Expense)
Revenue and
Changes in Net
Position
Total
Governmental
Activities

2014
Net (Expense)
Revenue and
Changes in Net
Position

$

$

$

Primary
Government

Primary Government:
Governmental activities:
Administration

$

Children and family programs
Total Primary Government

7,815,021

20,893

48,992,555
$

56,807,576

$

$

20,893

$

-

(7,794,128)

(7,220,740)

7,978,626

(41,013,929)

(37,719,839)

7,978,626

$ (48,808,057)

$ (44,940,579)

$ 50,660,045

$ 47,635,245

88,707

49,253

186,348

16,680

50,935,100

47,701,178

General revenues:
Property taxes
Investment income, net
Miscellaneous
Total General revenues
Change in net position

2,127,043

2,760,599

Net position – beginning of year, as previously reported

21,252,484

18,491,885

Restatement (see Note 13)

(2,283,325)

-

Net position – beginning of year, as restated

18,969,159

-

$ 21,096,202

$ 21,252,484

Net position – end of year
The notes to the financial statements are an integral part of this statement.
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JUVENILE WELFARE BOARD
BALANCE SHEET – GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)

ASSETS
Cash
Investments
Due from other governments
Due from other agencies
Receivables
Other receivables
Due from other funds
Notes Receivable:
Due within one year
Due in more than one year
Total Assets

Major Fund
General
Fund

Non‐Major Fund
Special Revenue
Fund

2015

2014

144,123
85,414

$ 11,495,909
12,695,174
239,932
8,278
5,350
53,795
-

$ 14,207,189
6,651,259
249,922
119
4,001
39,178
-

-

130,188
498,069

127,078
671,130

$ 25,126,695

$ 21,949,876

$

-

4,505,938
436,720
14,552
223,289

$ 3,108,891
639,072
114,833
91,650
201,076

5,082,114

98,385

5,180,499

4,155,522

498,069
2,328,211
16,988,764

131,152

498,069
2,328,211
17,119,916

671,130
4,531,720
12,591,504

19,815,044

131,152

19,946,196

17,794,354

229,537

$ 25,126,695

$ 21,949,876

$ 11,351,786
12,695,174
239,932
8,278
5,350
53,795
(85,414)

$

130,188
498,069
$ 24,897,158

$

229,537

$

$

12,971
85,414
-

LIABILITIES AND FUND BALANCE
Liabilities:
Payable to agencies
Accounts payable
Other payables
Unearned revenue
Accrued salary and benefits
Total Liabilities
Fund Balance:
Non-spendable
Assigned
Unassigned
Total Fund Balance
Total Liabilities and Fund Balance

4,492,967
351,306
14,552
223,289

$ 24,897,158

$

The notes to the financial statements are an integral part of this statement.
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JUVENILE WELFARE BOARD
RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET POSITION
SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)

2015

2014

$ 19,946,196

$ 17,794,354

3,439,881

3,584,747

265,747

226,994

Amounts reported for governmental activities in the statement
of net position are different because:
Total fund balance – governmental fund
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund
Accounts receivable shown in governmental activities were
not financial resources, therefore, were not reported in
the governmental funds
Deferred outflows and inflows of resources related to pensions
are applicable to future periods and, therefore, are not
reported in the funds.
Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions
Some long-term liabilities that are not due and payable in the
current period activities consist of:
Capital leases
Other non-current liabilities
Compensated absences
Net pension liability
Net position of governmental activities

872,679
(711,151)

(14,263)
(314,425)
(2,388,462)
$ 21,096,202
\

-

(28,161)
(6,247)
(319,203)
$ 21,252,484

The notes to the financial statements are an integral part of this statement.
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JUVENILE WELFARE BOARD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE –
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)

Special Revenue
General Fund
Fund ‐ PCMS
Revenues:
Property taxes, net of fees
Fees
Intergovernmental
Grant and contribution revenue
Investment income, net
Other

$ 50,660,045
20,893
55,603
7,910,023
88,481
186,348

$

2015

2014

13,000
226
-

$ 50,660,045
20,893
55,603
7,923,023
88,707
186,348

$ 47,635,245
21,622
1,098,295
19,660,856
49,253
16,680

Total Revenues

58,921,393

13,226

58,934,619

68,481,950

Expenditures:
Administration
Children and family programs
Capital outlay

7,755,430
47,922,850
34,792

1,069,705
-

7,755,430
48,992,555
34,792

7,191,625
58,478,990
58,478

55,713,072

1,069,705

56,782,777

65,729,093

3,208,321

(1,056,479)

2,151,842

2,752,857

(1,040,068)
-

1,040,068
-

-

7,455

(1,040,068)

1,040,068

-

7,455

Total Expenditures
Excess (Deficiency) of Revenues
over expenditures
Other Financing Sources:
Transfers in (out)
Capital lease
Total Other Financing Sources
Excess (Deficiency) of revenues over
expenditures and other sources
Fund balance – beginning of year
Fund balance – end of year

2,168,253

(16,411)

2,151,842

2,760,312

17,646,791

147,563

17,794,354

15,034,042

131,152

$ 19,946,196

$ 17,794,354

$ 19,815,044

$

The notes to the financial statements are an integral part of this statement.
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JUVENILE WELFARE BOARD
RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2015
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2014)

2015
Amounts reported for governmental activities in the statement
of net position are different because:
Net change in fund balance
$ 2,151,842
Capital outlays are reported as expenditures in the General Fund.
However, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense in the statement of
activities. In the current period, these amounts are:
34,792
Capital outlay
Depreciation expense
(163,317)
Loss on disposal of capital assets
Disposal of capital assets
(16,341)
Revenues shown in governmental activities were not financial resources,
therefore, were not reported in the governmental funds
38,753
The issuance of long-term debt (capital leases) provides current financial
resources to governmental funds, while the repayment of the principle of
long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position.
Certain expenses reported in the statement of activities do not require the
use of current financial resources and therefore is not reported as an
expenditure in the General Fund. In the current period these amounts are:
Compensated absences
Lease expense
Pension benefit

2014

$

58,478
(221,321)
(38,014)
51,872

(7,455)

4,778
20,145
56,391

Change in net position in governmental activities

$ 2,127,043

2,760,312

19,264
137,463
$

2,760,599

The notes to the financial statements are an integral part of this statement.
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JUVENILE WELFARE BOARD
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

Note 1—Organization
The Juvenile Welfare Board of Pinellas County, Florida (the “Juvenile Welfare Board” or “JWB”) was established
by Legislature through Chapter 23.483 Special Acts of 1945, and codified in the Laws of Florida Chapter 2003320. The Juvenile Welfare Board invests in partnerships, innovation and advocacy to strengthen Pinellas
County children and families.
On January 1, 2010, JWB became the governing board of Pinellas Core Management Services, Inc. (“PCMS”),
a 501(c) (3) not-for-profit entity. PCMS receives and administers federal, state and local grants and other funds
and administers programs or pass through funding to other 501(c)(3) organizations in the core service areas of
parent support and skills training; family literacy services, economic development activities, child development
activities, outreach and other activities to benefit low-income families and children in Pinellas County, Florida.

Note 2—Summary of significant accounting policies and practices
The accounting policies and practices of the Juvenile Welfare Board conform to accounting principles generally
accepted in the United States of America applicable to governmental units. The following is a summary of the
more significant policies and practices:
Reporting Entity and Its Operations - The financial reporting entity consists of the primary government and any
organizations for which the primary government is financially accountable in accordance with the provisions of
Statement No. 61 of the Governmental Accounting Standards Board (“GASB”), The Financial Reporting Entity:
Omnibus an amendment of GASB Statements No. 14 and No. 34, the (“Statement”). Component units are
defined by the Statement as legally separate organizations for which the elected officials of the primary
government appoint the majority of the organization’s board and in which a financial benefit and burden
relationship between the primary government and the organization exist. There is one component unit included
in the JWB reporting entity, PCMS.
PCMS is a separate 501(c)(3) not-for-profit corporation, which is reported as a blended component unit,
specifically a special revenue fund, of JWB. Based on the criteria with respect to the determination of
component units, PCMS has been included as a blended component unit and is accounted for as a special
revenue fund. The governing body of PCMS is substantively the same as the governing body of the primary
government. PCMS provides services entirely, or almost entirely, to the benefit of JWB even though it does not
provide services directly to it. JWB management retains the operational responsibility of PCMS activities.
The Juvenile Welfare Board is an independent taxing entity governed by an eleven-member board. Five
members are appointed by statute, and six are appointed by the Governor of Florida. JWB has complete
authority to hire management and all other employees. It is empowered by Florida Statute to levy ad valorem
taxes against property tax owners in Pinellas County and is independent of the County. JWB is a primary
government and is not a component unit of the County.
Basis of Presentation - The basic financial statements include certain prior-year summarized information in total
but not at the level of detail required for a presentation in conformity with generally accepted accounting
principles. In addition, the prior year summarized information does not include the effects of GASB Statements
No. 68 and 71 and thus are not comparative to the current year amounts. Accordingly, such information should
be read in conjunction with JWB’s financial statements for the year ended September 30, 2014, from which the
summarized information was derived.
Government-Wide Financial Statements - The statement of net position and the statement of activities report
information on the primary government. Eliminations have been made to reduce the effect of inter-fund activities
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JUVENILE WELFARE BOARD
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

Note 2—Summary of significant accounting policies and practices (continued)
These statements distinguish between governmental activities,
intergovernmental revenues and other non-exchange activities.

normally

financed

through

taxes,

The statement of activities presents comparison of direct expenses and program revenues for each function of
JWB’s governmental activities. Direct expenses are those associated with a specific function or program.
Program revenues include: (1) charges for services paid to JWB for goods or services and (2) operating grants
and contributions for the support of a particular program. General revenues include property taxes and other
revenue not classified as program revenue.
Fund Financial Statements - The fund financial statements provide information about all of JWB's funds. A
separate financial statement is presented for the governmental category. Separate columns are presented for
each major individual governmental fund.
The General Fund is the general operating fund of JWB and is used to account for all of its financial resources
and operating activities. The Special Revenue Fund is the general operating fund of PCMS.
Measurement Focus and Basis of Accounting - The government-wide financial statements are reported using
the economic resources measurement focus and the accrual basis of accounting. Revenue is recognized when
earned, and expenses are recognized when incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenue in the fiscal year for which taxes are levied. Grants are recognized in the fiscal
year in which all eligibility requirements are met.
Governmental fund financial statements are accounted for using a flow of current financial resources
measurement focus and the modified accrual basis of accounting. JWB uses the modified accrual basis of
accounting for their general and special revenue funds. Under the modified accrual basis of accounting, revenue
is recognized when measurable and available. Revenues are considered available when they are collected
within the current period or within sixty days after year end. Expenditures are recorded when the fund liability is
incurred, except for compensated absences that are recognized when due.
Unearned revenue occurs when assets are recognized before revenue recognition has been satisfied. JWB
recognizes revenue when all eligibility requirements are met.
Budget Process and Legal Compliance - JWB uses the following procedures in establishing the budgetary data
reflected in the financial statements:








Before August 1, the Executive Director submits to the Board a proposed departmental and program
budget for the fiscal year commencing October 1. The budget includes proposed expenditures and the
means of financing them. There is a separately issued budget report used for the budgetary control
process.
Two formal public hearings are held to obtain taxpayers' comments.
Florida Statutes, Chapters 120 and 200 govern the preparation, adoption, and administration of JWB's
annual budget.
Before October 1, the budget is legally enacted through passage of a resolution by the Board and
delivered to the Board of County Commissioners of Pinellas County.
Budgetary control is maintained at the program level. The Executive Director or designee is authorized
to transfer any unencumbered appropriated balance or portion thereof between general classifications
of expenditures within a program.
The Board may, by resolution, accept a receipt from a source not anticipated, and transfer from
contingency or an appropriated balance or portion thereof to a program.
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Note 2—Summary of significant accounting policies and practices (continued)





The annual budget serves as the legal authorization for expenditures. All unexpended appropriations
lapse at fiscal year-end.
The budget presented for general fund in these financial statements has been prepared on the modified
accrual basis of accounting. Expenditures for Tax Collector and Property Appraiser fees are budgeted
as non-operating but for financial statement purposes are offset against the related property tax
revenues. Certain technology fees are also budgeted as non-operating but for financial statement
purposes are included as administration expenditures.
Supplemental budget appropriations are sometimes necessary during the year. Board action authorizes
any increases during a fiscal year.

PCMS has no legal requirement to adopt a budget and therefore the requirement to present budget information
is eliminated.
Cash and Investments - Cash and equivalents are defined as short-term, highly liquid debt instruments that are
both readily convertible to known amounts of cash and have original maturities of three months or less. JWB’s
investment strategy is to invest funds in options which will provide the highest investment return with the
maximum security while meeting the daily cash flow demands of JWB and which conform to all state statutes
governing the investment of public funds. Earnings are recorded as interest income and all investments are
stated at fair value.
Prepaid Items - Prepaid items reflect payments to vendors for costs applicable to future accounting periods.
They are reported as they are consumed.
Capital Assets - Capital assets include property and equipment and are reported in the governmental activities
of the government-wide financial statements. As per Florida State Statutes, assets are capitalized at cost where
historical records are available and at an estimated historical cost where no historical records exist. Gifts or
contributions are recorded at estimated fair value at the date of donation. Capital assets greater than $1,000
are tracked and recorded in a fixed asset system.
Maintenance, repairs and minor renovations are not capitalized. Expenditures that materially increase values or
extend useful lives are capitalized.
Depreciation is provided using the straight-line method over the following estimated lives:

Property classification

Estimated useful life

Buildings
Improvements
Furniture, fixtures and equipment

40 years
Remaining life of the building
3-7 years

Depreciation expense is included in the government-wide financial statements.
Liabilities - It is JWB’s policy to permit employees to accumulate a limited amount of earned but unused vacation
and sick-pay benefits, which will be paid to employees upon separation from JWB service. The general fund
records expenditures for compensated absences as they become due and payable. The estimated liability for all
accrued vacation and sick leave benefits is recorded in the government-wide financial statements.
JWB possesses capital leases for equipment and building leasehold improvements. The general fund records
expenditures for the leases as they become due and payable. The estimated liability for all leases is recorded in
the government-wide financial statements.
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Note 2—Summary of significant accounting policies and practices (continued)
Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial net position reports
separate section for deferred outflow of resources. This separate financial statement element, deferred outflows
of resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until that time. JWB has one item that qualifies for
reporting in this category, which is related to pensions.
In addition to liabilities, the statement of financial net position and a separate section for deferred inflow of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time. JWB has one item that qualifies for reporting in this category, which is related to pensions.
Pensions - In the government-wide statement of net position, pension liabilities are recognized for JWB’s
proportionate share of each pension plan’s net pension liability. For purposes of measuring the net pension
liability, deferred outflows of resources and deferred inflows of resources related to pension, and pension
expense, information about the fiduciary net position of the Florida Retirement System (FRS) defined benefit
plan and the Health Insurance Subsidy (HIS) defined benefit plan and additions to/deductions from the FRS’s
and the HIS’s fiduciary net position have been determined on the same basis as they are reported by the FRS
and HIS plans. For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with benefit terms. Investments are reported at fair value.
Fund Balance - Designations of general fund balances represent tentative plans for future use of financial
resources. In the fund financial statements, fund balance for governmental funds is reported in classifications
that comprise the limitations on the funds. The fund balance is reported in five components – non-spendable,
restricted, committed, assigned and unassigned.
Non-spendable includes amounts that cannot be spent because they are either not in spendable form or are
legally or contractually bound. Restricted consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by law.
Committed consists of amounts that can only be used for specific purposes pursuant to constraints imposed by
formal action of JWB. Assigned consists of amounts that are constrained by JWB’s intent to be used for specific
purposes, but are neither restricted nor committed. JWB for assigning fund balance is expressed by JWB Board or
the Executive Director as established in the Board’s Policy. Unassigned represents amounts that have not been
restricted, committed or assigned to specific purposes within the general fund.
JWB fund balance policy creates an emergency reserve to be maintained at a minimum of two months of the
budgeted operating expenditures of the immediate succeeding fiscal year for any unexpected emergency
events. The maximum calculated reserve of $8,635,023 is part of the unassigned fund balance at year end.
When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is
available, restricted funds are considered to be spent first. When expenditures are incurred for which
committed, assigned or unassigned fund balances are available, amounts are spent first out of committed funds,
then assigned funds and finally unassigned funds unless the Board has provided otherwise in its committed or
assignment actions.
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Note 2—Summary of significant accounting policies and practices (continued)
Net Position - The net position of the government-wide funds is categorized as net investment in capital assets,
which is reduced by accumulated depreciation and any outstanding balances of any borrowing for an
acquisition. The net position is reported as restricted when there are limitations imposed on their use either
through the enabling legislation or through external restrictions imposed by grantors or laws or regulations of
other governments. The balance of the net position is reported as unrestricted. In order to report net position
as restricted and unrestricted in the government-wide financial statements, the restricted net position would first
be used before using unrestricted net position.
Program Revenues - Amounts reported include grants for various programs, donations, and contributions.
Property Taxes - Florida laws restrict millage rate increases that a government may levy. There are multiple
exemptions for most homeowners, a four percent discount is also allowed if the taxes are paid in November,
with the discount declining by one percentage point each month thereafter. Taxes become delinquent April 1 of
each year. Delinquent property tax certificates are sold to the public beginning June 1, at which time a lien
attaches to the property. By fiscal year end, virtually all property taxes are collected either directly or through
tax certificate sales. Property tax revenues are recorded based on the amount of receipts reported by the
County Tax Collector.
Use of Estimates - Management of JWB has made certain estimates and assumptions relating to the reporting
of assets and liabilities and the disclosure of contingent assets and liabilities to prepare these financial
statements in conformity with accounting principles generally accepted in the United States of America. Actual
results could differ from those estimates.
Compensated Absences - Employees are granted a specific number of paid vacation and sick leave days. They
are permitted to accumulate a maximum of 240 hours of vacation. Sick leave can be accumulated to a
maximum of 520 hours, but are only reimbursed for a percentage of unused sick leave upon retirement. The
costs of vacation and sick leave benefits are budgeted and expended in the general fund when payments are
made.
Leases - JWB has entered into several lease agreements for copier equipment and for building improvements,
which have been determined to be capital leases. The costs of the leases are budgeted and expended in the
general fund when payments are made.

Note 3—Cash and cash equivalents
The bank and book balances were as follows at September 30, 2015:
Deposits with commercial banks (book balance)

$

Petty cash

11,495,309
600

Book balance

$

11,495,909

Bank balance of deposits in commercial banks

$

11,661,354
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Note 3—Cash and cash equivalents (continued)
Deposits are maintained with commercial banks, which are organized under the laws of the State of Florida and
the laws of the United States, and are insured by the Federal Deposit Insurance Corporation to legal limits.
Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer requires all
Florida Qualified Public Depositories (“QPD”) to deposit eligible collateral with the Treasurer or another banking
institution. In the event of a failure of one of the institutions holding public funds, the remaining public
depositories would be responsible for covering any losses. JWB’s bank balances are held in QPDs.
At September 30, 2015, JWB investments include short-term investments in two money market accounts. The
BB&T Money Market Fund and Regions Trust Cash Sweep fund yield rates as of that date were .15% and .06%,
respectively. Earnings from money market accounts are maintained in the General Fund. JWB maintains a
cash sweep account for the checking accounts of the governmental funds. The deposits at year end are
considered insured and collateralized for custodial credit risk purposes.

Note 4—Investments
The investment policy, as adopted in 1995, authorizes the Finance Director or designee as the Investment
Officer of JWB and is responsible for investment of surplus funds in accordance with Section 218.415, Florida
Statutes. The investment policy was revised in February 2002, December 2006, February 2008, November
2009, September 2012 and again in September 2013. The investment policy formally established guidelines and
authorized JWB to invest in the following: Florida Local Government Surplus Funds Trust Fund, any
intergovernmental investment pool authorized pursuant to the Florida Inter-local Cooperation Act of 1969, U.S.
Treasury Obligations, U.S. Federal Agency Obligations, U.S. Government-sponsored Enterprises, NonNegotiable Interest Bearing Savings Accounts, Demand Deposit Accounts, Time Certificates of Deposit,
Repurchase Agreements, Commercial Paper, and Money Market Funds.
At September 30, 2015, JWB had the following investments:

Fair Value
Florida State Board of Administration (PRIME)

$

Florida Local Government Investment Trust (FLGIT)
$

Total

Percentage

12,079,059

95.1%

616,115

4.9%

12,695,174

100%

As of September 30, 2015 investments consist of amounts placed within Securities and Exchange Commission
Rule 2a7-like external investment pools which are similar to money market funds in which shares are owned in
the fund rather than the underlying investments. These investments are reported at fair value, which is
amortized cost, with the State Board of Administration (“SBA”) and the Florida Local Government Investment
Trust (“FLGIT”) investment pools created by Section 218.405 and 218.407, Florida Statutes.
At fiscal year-end, JWB had $12,079,059 invested in the SBA in an account titled Florida PRIME. The PRIME
fund’s yield rate as of that date was .25%.
The FLGIT investment is a money market product created in January 2009 to provide a fiscally conservative
diversification option for Florida local governments. The fund is governed by the same board and advisory
committee that oversee the Investment Trust. The fund features same day transactions.
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Note 4—Investments (continued)
Custodial Credit Risk - Credit risk is the risk that a security or a portfolio will lose some or all of its value due to a
real or perceived change in the ability of the issuer to repay its debts. The risk is usually measured by the
assignment of a rating by a nationally recognized statistical rating organization. JWB's investment policy
stipulates that all investments are acquired in accordance with the rules of the Department of Insurance Division
of Treasury which establishes procedures for the administration of the Florida Security for Deposits Act, which is
encompassed in Chapter 280, Florida Statutes. JWB's investment policy lists the authorized investment types as
well as the minimum allowable credit rating for each investment type. Investments in money market funds must
have a rating of AAAm or AAAg from Standard & Poors or better at the time of purchase.
The Florida PRIME and FLGIT are rated by Standard and Poors. The current rating for each is AAAm. These
ratings are the highest creditworthiness rates given by the national agencies. In addition, investments into all
these funds are within the SEC rule 2a-7 guideline.
Interest Rate Risk - To maintain liquidity and limit exposure to fair value losses, JWB's investment policy limits
operating funds to maturities of three years or less. JWB currently does not have material investment balances
with long-term maturities that may be subject to significant fair value losses arising from increasing interest
rates. Investments are expected to be prudent and to minimize default risk.
The weighted average days to maturity (“WAM”) of the Florida PRIME at September 30, 2015, is 29 days. Next
interest rate reset dates for floating rate securities are used in the calculation of the WAM.
The weighted average maturity of the FLGIT is 42 days. The portfolio is extremely liquid with the majority of the
investments in U.S. Government Securities (U.S. Treasuries, agencies, and repos) with the remainder in short
term corporate bonds, commercial paper, and certificates of deposit.
Concentration Risk - JWB's investment policy establishes guidelines for the maximum limit for diversification as
follows: the local government surplus funds Trust Fund or any intergovernmental investment pool 75%; U.S.
Treasury Obligations 75%; U.S. Federal Agency Obligations 75%; U.S. Government-sponsored Enterprises
75%; Non-Negotiable Interest Bearing Savings Accounts, Demand Deposit Accounts or Time Certificates of
Deposit 100%; Repurchase Agreements 50%; Commercial Paper 50%; and Money Market Funds 75%. As of
September 30, 2015, all JWB investments were in compliance with JWB's investment policy and did not exceed
portfolio allocation.

Note 5—Interfund balances and transfers
Interfund balances in receivables and payables relate to the General Fund cash accounts receiving income and
paying expenditures on behalf of the Special Revenue Fund. At fiscal year-end, there was $85,414 in interfund
receivables and payables.
Interfund transfers include amounts transferred from the General Fund to the Special Revenue Fund for the
activities of the fund. As of September 30, 2015, there was $1,040,068 in interfund revenue and expenditures.

Note 6—Note receivable
In March 2011, JWB completed the sale of the Pinellas Park Building. The building was sold directly to a third
party at a market price of $2,500,000, with JWB providing a private interest-free mortgage over 8 years. JWB
imputed the interest on the mortgage receivable to be 2.42%.
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Note 6—Note receivable (continued)
The principle and imputed interest of the mortgage is receivable in the following amounts:

Fiscal Years Ending September 30,

Imputed
Interest

Principle

2016

$

130,188

$

Total

10,640

$

140,828

2017
2018

177,296
181,635

10,473
6,135

187,769
187,770

2019

139,138

1,691

140,829

$

628,257

$

28,939

$

657,196

Note 7—Capital assets
JWB entered into a lease agreement with St. Petersburg College (the “College”) whereby JWB leases a building
for administrative office space. The lease term is for 99 years which commenced in December 2008 upon
occupancy. JWB paid $3,800,240 to the St. Petersburg College Foundation (the “Foundation”) which was used
for the modifications and improvements to the leased premises. During the fiscal year ending September 30,
2012, JWB paid $231,247 for further improvements. The amount capitalized is being amortized over the life of
the leasehold improvements which is approximately thirty-six years.
Capital asset activity for the year ended September 30, 2015 was as follows:

October 1,
2014
Capital assets being depreciated:
Furniture, fixtures, and equipment
Capital lease - equipment
Capital lease - St. Petersburg College

$

Total capital assets

761,444

Capital assets, net

$

34,792

$

166,596

$

629,640

76,831
4,013,683

-

10,718
-

66,113
4,013,683

4,851,958

34,792

177,314

4,709,436

656,065
50,922

49,587
12,955

150,255
10,718

555,397
53,159

560,224

100,775

-

660,999

1,267,211

163,317

160,973

1,269,555

16,341

$ 3,439,881

Less accumulated depreciation:
Furniture, fixtures, and equipment
Capital lease - equipment
Capital lease - St. Petersburg College
Total accumulated depreciation

Governmental Activities
Additions and Disposals and September 30,
Transfers In
Transfers Out
2015

$ 3,584,747

$ (128,525)

$

Depreciation was charged to the following functions:
General government
Administration

$

163,317
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Note 8—Long‐term liabilities
As a benefit, JWB offers annual leave, sick leave, and pension plans to its employees. JWB has entered into
several lease agreements for copier equipment and for building improvements, which have been determined to
be capital leases.
The following is a schedule of changes in long-term liabilities for fiscal year ended September 30, 2015.

Beginning
Balance
Restated
Compensated absences
Capital Leases - Equipment
Leasehold Improvements St. Petersburg College
Net pension liability
Total

$ 319,203
28,161

Increases
$

13,428
-

6,247
1,716,833

671,629

$ 2,070,444

$ 685,057

Ending
Balance

Decreases
$

$

18,206
13,898

$

Due in
One Year

314,425
14,263

$ 103,663
10,201

6,247
-

2,388,462

-

38,351

$ 2,717,150

$ 113,864

The future minimum lease obligations and the net present value of the capital leases of September 30, 2015,
were as follows:

Years Ending September 30,
2016
2017
2018
2019

$

Total minimum lease payments
Less: amount representing interest
Present value of minimum lease payments

10,601
1,547
1,547
1,160
14,855
(592)

$

14,263

Note 9—Property tax revenue
JWB is a special taxing district, which is authorized to levy an ad valorem tax. The millage rate shall not exceed
$1.00 for each $1,000 of assessed valuation of all properties within Pinellas County. For the year ended
September 30, 2015, a rate of 0.8981 mills was assessed.
Property taxes attach an enforceable lien on property as of April 1. Property taxes are levied on October 1 and
become payable on November 1 of each year. A declining discount is allowed when taxes are paid during the
following months: November -4%, December -3%, January -2%, and February -1%. Taxes become delinquent
on April 1 of each year and tax certificates, for the full amount of any unpaid taxes, must be sold no later than
June 1 of each year. The Pinellas County Property Appraiser and the Pinellas County Tax Collector administer
the assessment and collection of taxes. The assessed value upon which the fiscal year 2015 levy was based
was $60 billion. There was an amount of $376,667 of property taxes receivable from the Tax Collector at
September 30, 2015.
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Note 10—Risk management
JWB is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets, errors and
omissions, injuries to employees and natural disasters. JWB purchases commercial insurance for general
liability, workers compensation, and health insurance. There have been no significant reductions in insurance
coverage and settled amounts have not exceeded insurance coverage for the past three years.

Note 11—Retirement
Florida Retirement System
General Information - All of JWB’s employees participate in the Florida Retirement System (FRS). As provided
by Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing, multiple employer defined
benefit plans administered by the Florida Department of Management Services, Division of Retirement,
including the FRS Pension Plan (“Pension Plan”) and the Retiree Health Insurance Subsidy (“HIS Plan”). Under
Section 121.4501, Florida Statutes, the FRS also provides a defined contribution plan (“Investment Plan”)
alternative to the FRS Pension Plan, which is administered by the State Board of Administration (“SBA”). As a
general rule, membership in the FRS is compulsory for all employees working in a regularly established position
for a state agency, county government, district school board, state university, community college, or a
participating city or special district within the State of Florida. The FRS provides retirement and disability
benefits, annual cost-of-living adjustments, and death benefits to plan members and beneficiaries. Benefits are
established by Chapter 121, Florida Statutes, and Chapter 60S, Florida Administrative Code. Amendments to
the law can be made only by an act of the Florida State Legislature.
The State of Florida annually issues a publicly available financial report that includes financial statements and
required supplementary information for the FRS. The latest available report may be obtained by writing to the
State of Florida Division of Retirement, Department of Management Services, P.O. Box 9000, Tallahassee,
FL 32315-9000, or from the Website: www.dms.myflorida.com/workforce_operations/retirement/publications.
Plan Description - The FRS Pension Plan (Plan) is a cost-sharing multiple-employer defined benefit pension
plan, with a Deferred Retirement Option Program (DROP) for eligible employees.
Benefits Provided - Benefits under the Pension Plan are computed on the basis of age, average final
compensation, and service credit. For Pension Plan members enrolled before July 1, 2011, Regular class
members who retire at or after age 62 with at least six years of credited service or 30 years of service
regardless of age are entitled to a retirement benefit payable monthly for life, equal to 1.6% of their final average
compensation based on the five highest years of salary, for each year of credited service. Vested members with
less than 30 years of service may retire before age 62 and receive reduced retirement benefits. Special Risk
Administrative Support class members who retire at or after age 55 with at least six years of credited service or
25 years of service regardless of age are entitled to a retirement benefit payable monthly for life, equal to 1.6%
of their final average compensation based on the five highest years of salary, for each year of credited service.
Special Risk class members (sworn law enforcement officers, firefighters, and correctional officers) who retire at
or after age 55 with at least six years of credited service, or with 25 years of service regardless of age, are
entitled to a retirement benefit payable monthly for life, equal to 3.0% of their final average compensation based
on the five highest years of salary for each year of credited service. Senior Management Service class members
who retire at or after age 62 with at least six years of credited service or 30 years of service regardless of age
are entitled to a retirement benefit payable monthly for life, equal to 2.0% of their final average compensation
based on the five highest years of salary for each year of credited service. Elected Officers’ class members who
retire at or after age 62 with at least six years of credited service or 30 years of service regardless of age are
entitled to a retirement benefit payable monthly for life, equal to 3.0% (3.33% for judges and justices) of their
final average compensation based on the five highest years of salary for each year of credited service.
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Note 11—Retirement (continued)
For Plan members enrolled on or after July 1, 2011, the vesting requirement is extended to eight years of
credited service for all these members and increasing normal retirement to age 65 or 33 years of service
regardless of age for Regular, Senior Management Service, and Elected Officers’ class members, and to age 60
or 30 years of service regardless of age for Special Risk and Special Risk Administrative Support class
members. Also, the final average compensation for all these members will be based on the eight highest years
of salary.
As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the Pension Plan before
July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of- living adjustment is
three percent per year. If the member is initially enrolled before July 1, 2011, and has service credit on or after
July 1, 2011, there is an individually calculated cost-of-living adjustment. The annual cost-of-living adjustment is
a proportion of three percent determined by dividing the sum of the pre-July 2011 service credit by the total
service credit at retirement multiplied by three percent. Plan members initially enrolled on or after July 1, 2011,
will not have a cost-of-living adjustment after retirement.
In addition to the above benefits, the DROP program allows eligible members to defer receipt of monthly
retirement benefit payments while continuing employment with a FRS employer for a period not to exceed 60
months after electing to participate. Deferred monthly benefits are held in the FRS Trust Fund and accrue
interest. There are no required contributions by DROP participants.
Contributions - Effective July 1, 2011, all enrolled members of the FRS, other than DROP participants, are
required to contribute three percent of their salary to the FRS. In addition to member contributions,
governmental employers are required to make contributions to the FRS based on state-wide contribution rates
established by the Florida Legislature. These rates are updated as of July 1 of each year. The employer
contribution rates by job class for the periods from October 1, 2014 through June 30, 2015 and from July 1,
2015 through September 30, 2015, respectively, were as follows: Regular--7.37% and 7.26%; Special Risk
Administrative Support--42.07% and 32.95%; Special Risk--19.82% and 22.04%; Senior Management Service-21.14% and 21.43%; Elected Officers’--43.24% and 42.27%; and DROP participants--12.28% and 12.88%.
These employer contribution rates include 1.20% and 1.26% HIS Plan subsidy for the periods October 1, 2014
through June 30, 2015 and from July 1, 2015 through September 30, 2015, respectively.
JWB’s contributions to the Pension Plan totaled $206,497 for the fiscal year ended September 30, 2015.
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions - At September 30, 2015, JWB reported a liability of $1,124,282 for its proportionate share
of the net pension liability as of September 30, 2015. The net pension liability for each fiscal year was measured
as of June 30, and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation in each year as of July 1. JWB’s proportionate share of the net pension liability was based on
JWB’s contributions relative to the same fiscal year contributions of all participating members of the Board. At
September 30, 2015, JWB’s proportionate share was 0.0087043% which was a decrease of 0.0002924% from
its proportionate share of 0.0089967% measured as of September 30, 2014.
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Note 11—Retirement (continued)
For the fiscal year ended September 30, 2015, JWB recognized pension benefit of $95,877. In addition, JWB
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:

Description

Deferred
Outflows of
Resources

Differences between expected and actual experience

$

Change of assumptions

118,691

Deferred
Inflows of
Resources
$

26,665

74,622

-

Net difference between projected and actual
earnings on Pension Plan investments

396,003

664,463

Changes in proportion and differences between JWB's
pension plan contributions and proportionate share
of contributions

122,788

-

45,602

-

JWB's Pension Plan contributions subsequent to the
measurement date
Total

$

757,706

$

691,128

The deferred outflows of resources related to the Pension Plan, totaling $45,602 resulting from JWB’s
contributions to the Plan subsequent to the measurement date, will be recognized as a reduction of the net
pension liability in the fiscal year ended September 30, 2016. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to the Pension Plan will be recognized in pension expense
as follows:

Fiscal Years Ending September 30,

Amount

2016
2017
2018
2019
2020
Thereafter

$

59

(69,449)
(69,449)
(69,449)
152,038
45,231
32,054
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Note 11—Retirement (continued)
Actuarial Assumptions. The total pension liability in the July 1, 2015 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Inflation
Salary increases
Investment rate of return

2.60 %
3.25%, average, including inflation
7.65%, net of pension plan investment
expense, including inflation

Mortality rates were based on the Generational RP-2000 with Projection Scale BB, tables.
The actuarial assumptions used in the July 1, 2015 valuation were based on the results of an actuarial
experience study for the period July 1, 2008 through June 30, 2013.
The long-term expected rate of return on Pension Plan investments was not based on historical returns, but
instead is based on a forward-looking capital market economic model. The allocation policy’s description of each
asset class was used to map the target allocation to the asset classes shown below. Each asset class
assumption is based on a consistent set of underlying assumptions and includes an adjustment for the inflation
assumption. The target allocation and best estimates of arithmetic and geometric real rates of return for each
major asset class are summarized in the following table:

Asset Class
Cash
Fixed income
Global equity
Real estate (property)
Private equity
Strategic investments

Target
Allocation
(1)
1.0%
18.0%
53.0%
10.0%
6.0%
12.0%

Annual
Arithmetic
Return
3.2%
4.8%
8.5%
6.8%
11.9%
6.7%

Compound
Annual
(Geometric)
Return
3.1%
4.7%
7.2%
6.2%
8.2%
6.1%

Standard
Deviation
1.7%
4.7%
17.7%
12.0%
30.0%
11.4%

100.0%
Assumed Inflation - Mean
(1) As outlined in the Pension Plan's investment policy

2.6%
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Note 11—Retirement (continued)
Discount Rate - The discount rate used to measure the total pension liability was 7.65%. The Pension Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current
active and inactive employees. Therefore, the discount rate for calculating the total pension liability is equal to
the long-term expected rate of return.
Sensitivity of JWB’s Proportionate Share of the Net Position Liability to Changes in the Discount Rate - The
following represents the County’s proportionate share of the net pension liability calculated using the discount
rate of 7.65%, as well as what JWB’s proportionate share of the net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (6.65%) or one percentage point higher
(8.65%) than the current rate:

JWB's proportionate share of the net pension liability (asset)

1% Decrease
(6.65%)

Current
Discount
Rate
(7.65%)

$ 2,913,269

$ 1,124,282

1% Increase
(8.65%)
$

(364,449)

Pension Plan Fiduciary Net Position - Detailed information regarding the Pension Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State-Administered Systems Comprehensive
Annual Financial Report.
Payables to the Pension Plan - At September 30, 2015, JWB reported no payables for the outstanding amount
of contributions to the Plan required for the fiscal year ended September 30, 2015.
HIS Pension Plan
Plan Description - The HIS Plan is a cost-sharing multiple-employer defined benefit pension plan established
under Section 112.363, Florida Statutes, and may be amended by the Florida legislature at any time. The
benefit is a monthly payment to assist retirees of State-administered retirement systems in paying their health
insurance costs and is administered by the Florida Department of Management Services, Division of
Retirement.
Benefits Provided - For the fiscal year ended September 30, 2015, eligible retirees and beneficiaries received a
monthly HIS payment of $5 for each year of creditable service completed at the time of retirement, with a
minimum HIS payment of $30 and a maximum HIS payment of $150 per month. To be eligible to receive these
benefits, a retiree under a State-administered retirement system must provide proof of health insurance
coverage, which may include Medicare.
Contributions - The HIS Plan is funded by required contributions from FRS participating employers as set by the
Florida Legislature. Employer contributions are a percentage of gross compensation for all active FRS
members. For the fiscal year ended September 30, 2015, the HIS contribution for the period October 1, 2014
through June 30, 2015 and from July 1, 2015 through September 30, 2015 was 1.20% and 1.26%, respectively.
JWB contributed 100% of its statutorily required contributions for the current and preceding three years. HIS
Plan contributions are deposited in a separate trust fund from which payments are authorized. HIS Plan benefits
are not guaranteed and are subject to annual legislative appropriation. In the event legislative appropriation or
available funds fail to provide full subsidy benefits to all participants, benefits may be reduced or cancelled.
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Note 11—Retirement (continued)
JWB’s contributions to the HIS Plan totaled $51,073 for the fiscal year ended September 30, 2015.
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions - At September 30, 2015, JWB reported a net pension liability of $1,264,180 for its
proportionate share of the HIS Plan’s net pension liability. The net pension liability for each fiscal year was
measured as of June 30, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation in each year as of July 1. JWB’s proportionate share of the net pension liability was
based on JWB’s contributions relative to the same fiscal year contributions of all participating members of the
Board. At September 30, 2015, JWB’s proportionate share was 0.0123958% which was a decrease of
0.0000948% from its proportionate share of 0.0124906% measured as of September 30, 2014.
For the fiscal year ended September 30, 2015, JWB recognized pension expense of $39,486. In addition JWB
reported deferred outflows of resources and deferred in flows of resources related to pensions from the
following sources:

Description

Deferred
Outflows of
Resources

Change of assumptions

$

Net difference between projected and actual
earnings on HIS Plan investments
Changes in proportion and differences between JWB's
HIS Plan contributions and proportionate share
of contributions
JWB's HIS Plan contributions subsequent to the
measurement date
Total

$

62

99,457

Deferred
Inflows of
Resources
$

-

684

-

-

20,023

14,832

-

114,973

$

20,023
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Note 11—Retirement (continued)
The deferred outflows of resources related to the HIS Plan, totaling $14,832 resulting from JWB’s contributions
to the HIS Plan subsequent to the measurement date, will be recognized as a reduction of the net pension
liability in the fiscal year ended September 30, 2016. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to the HIS Plan will be recognized in pension expense as follows:

Fiscal Years Ending September 30,

Amount

2016

$

14,539

2017

14,539

2018

14,539

2019

14,400

2020

14,334

Thereafter

7,767

Actuarial Assumptions - The total pension liability in the July 1, 2015, actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Inflation
Salary increases
Investment rate of return

2.60 %
3.25%, average, including inflation
3.80 %

Mortality rates were based on the Generational RP-2000 with Projected Scale BB, tables.
The actuarial assumptions used in the July 1, 2015 valuation were based on the results of an actuarial
experience study for the period July 1, 2008, through June 30, 2013.
Discount Rate - The discount rate used to measure the total pension liability was 3.80%. In general, the discount
rate for calculating the total pension liability is equal to the single rate equivalent to discounting at the long-term
expected rate of return for benefit payments prior to the projected depletion date. Because the HIS benefit is
essentially funded on a pay-as-you-go basis, the depletion date is considered to be immediate, and the single
equivalent discount rate is equal to the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer
General Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal bond index.

63

32

JUVENILE WELFARE BOARD
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

Note 11—Retirement (continued)
Sensitivity of JWB’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate - The
following presents JWB’s proportionate share of the net pension liability calculated using the discount rate of
3.80 percent, as well as what JWB’s proportionate share of the net pension liability would be if it were calculated
using a discount rate that is 1-percentage-point lower (2.80 percent) or 1-percentage-point higher (4.80 percent)
than the current rate:

JWB's proportionate share of the net pension liability

1% Decrease
(2.80%)

Current
Discount
Rate
(3.80%)

1% Increase
(4.80%)

$ 1,440,475

$ 1,264,180

$ 1,117,177

Pension Plan Fiduciary Net Position - Detailed information about the HIS Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Comprehensive
Annual Financial Report.
Payables to the Pension Plan - At September 30, 2015, JWB reported no payables for the outstanding amount
of contributions to the HIS Plan.
Investment Plan
The SBA administers the defined contribution plan officially titled the FRS Investment Plan. The investment Plan
is reported in the SBA’s annual financial statements and in the State of Florida Comprehensive Annual Financial
Report.
As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined-benefit plan. JWB employees participating in DROP are not eligible
to participate in the Investment Plan. Employer and employee contributions, including amounts contributed to
individual member's accounts, are defined by law, but the ultimate benefit depends in part on the performance of
investment funds. Benefit terms, including contribution requirements, for the Investment Plan are established
and may be amended by the Florida Legislature. The Investment Plan is funded with the same employer and
employee contribution rates that are based on salary and membership class (Regular Class, Elected County
Officers, etc.), as the Pension Plan. Contributions are directed to individual member accounts, and the individual
members allocate contributions and account balances among various approved investment choices. Costs of
administering the Investment Plan, including the FRS Financial Guidance Program, are funded through an
employer contribution of 0.04 percent of payroll and by forfeited benefits of plan members. Allocations to the
investment member's accounts during the 2014-15 fiscal year, as established by Section 121.72, Florida
Statutes, are based on a percentage of gross compensation, by class, as follows: Regular class--6.30%, Special
Risk Administrative Support class--7.95%, Special Risk class--14.00%, Senior Management Service class-7.67% and County Elected Officers class--11.34%.
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Note 11—Retirement (continued)
For all membership classes, employees are immediately vested in their own contributions and are vested after
one year of service for employer contributions and investment earnings. If an accumulated benefit obligation for
service credit originally earned under the FRS Pension Plan is transferred to the Investment Plan, the member
must have the years of service required for FRS Pension Plan vesting (including the service credit represented
by the transferred funds) to be vested for these funds and the earnings on the funds. Nonvested employer
contributions are placed in a suspense account for up to five years. If the employee returns to FRS-covered
employment within the five year period, the employee will regain control over their account. If the employee
does not return within the five year period, the employee will forfeit the accumulated account balance. Costs of
administering the Investment Plan, including the FRS Financial Guidance Program, are funded through an
employer contribution of 0.04 percent of payroll and by forfeited benefits of Investment Plan members. For the
fiscal year ended September 30, 2015, the information for the amount of forfeitures was unavailable from the
SBA; however, management believes that these amounts, if any, would be immaterial to JWB.
After termination and applying to receive benefits, the member may rollover vested funds to another qualified
plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution, leave the funds
invested for future distribution, or any combination of these options. Disability coverage is provided; the member
may either transfer the account balance to the FRS Pension Plan when approved for disability retirement to
receive guaranteed lifetime monthly benefits under the FRS Pension Plan, or remain in the Investment Plan and
rely upon that account balance for retirement income.
JWB’s Investment Plan pension expense totaled $105,465 for the fiscal year ended September 30, 2015.

Note 12—Fund balance
Non-spendable - amounts that are not in spendable form or are legally or contractually required to be
maintained intact. The long term amount of notes receivable are considered to not be in spendable form for
JWB. The amount of $498,069 is non-spendable since it is not expected to be converted to cash.
Restricted - amounts that are constrained to specific purposes by external providers, imposed by law through
constitutional provisions or by enabling legislation. JWB does not have any restricted fund balance.
Committed - amounts that are constrained to specific purposes by formal action of JWB Board. JWB has no
committed fund balance at September 30, 2015.
Assigned - amounts JWB intends to use for a specific purpose but are neither restricted nor committed. JWB
has no assigned fund balance.
1)

The fiscal 2016 Budget Resolution by the Board in September 2015 appropriated the amount of
$2,323,482 from the fiscal 2015 year fund balance for expenditures authorized in excess of
anticipated revenue during fiscal year 2016.

2)

The H. Browning Spence Education Award was created in memory of the former JWB Deputy
Director and dedicated to providing support to children transitioning from foster care at age 18. In
2013, the Board voted that contributions be recognized as assigned in the General Fund balance for
purposes of the H. Browning Spence Education Award Fund. As of September 30, 2015, the
amount assigned is $4,729.
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Note 12—Fund balance (continued)
Unassigned - amounts that have not been assigned to other funds and that have not been restricted, committed
or assigned to specific purposes within the General Fund. The Board adopted a fund balance policy for
unanticipated emergencies and cash flow of approximately two months of the budgeted expenditures. This
minimum amount is $8,635,023. The remaining unassigned fund balance is $7,432,381.
PCMS receives and administers federal, state and local grants and other funds. The net position is unassigned.

Note 13—Change in accounting principle
JWB participates in the Florida Retirement System (FRS) defined benefit pension plan and the Health Insurance
Subsidy (HIS) defined benefit plan administered by Florida Division of Retirement. As a participating employer,
JWB implemented Governmental Accounting Standards Board (“GASB”) Statement No. 68, Accounting and
Financial Reporting for Pensions – an Amendment of GASB Statement No 27, and GASB Statement No. 71,
Pension Transition for Contributions Made Subsequent to the Measurement Date – an Amendment of GASB
Statement No. 68, which requires employers participating in cost-sharing multiple-employer defined benefit
pension plans to report the employers’ proportionate share of the net pension liabilities and related pension
amounts of the defined benefit pension plans. The beginning net position of JWB was decreased by $2,283,325.
JWB’s proportionate share of the net pension liabilities at October 1, 2014 totaled $1,716,833.

Net Position
October 1, 2014
Beginning net position, as previously reported
Prior period restatement - Implementation of No. GASB 68 and 71
Net pension liability, October 1, 2014
Deferred outflows related to pensions, October 1, 2014
Deferred inflows related to pensions, October 1, 2014

$

21,252,484
(1,716,833)
398,283
(964,775)

Total prior period restatement

(2,283,325)

Beginning net position, as restated

$

18,969,159

The implementation of GASB 68 Statement No. 68 and No.71 improves financial reporting by state and local
government for pensions by establishing standards for measuring and recognizing liabilities, deferred outflows
of resources, deferred inflows of resources and expenditures.

Note 14—Subsequent events
Management has evaluated subsequent events from October 1, 2015 to May 4, 2016 in connection with the
preparation of these financial statements which is the date the financial statements were available to be issued.
There are no subsequent events to disclose.
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JUVENILE WELFARE BOARD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE – BUDGET
TO ACTUAL – GENERAL FUND (BUDGETARY BASIS)
YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Property taxes, net
Fees
Intergovernmental
Grant and contribution revenue
Investment income, net
Other
Total Revenues
Expenditures:
Current:
Administration
Grants and Other Contracts
Children and family programs:
School Readiness
School Success
Prevention of Child Abuse and Neglect
Nonoperating
Capital outlay
Total Expenditures
Net change in fund balance

Variance
with Final
Budget
Positive
(Negative)

Original
Budget

Final
Budget

Actual

$ 51,079,322
22,000
216,375
7,722,126
58,000
-

$ 51,079,322
22,000
216,375
7,722,126
58,000
-

$ 50,660,045
20,893
55,603
7,910,023
88,481
186,348

59,097,823

59,097,823

58,921,393

(176,430)

7,377,600
7,059,372

7,377,600
7,059,372

6,908,369
6,937,337

469,231
122,035

8,646,238
16,082,708
19,703,594
4,755,774
-

8,850,224
17,349,386
20,550,953
2,425,743
-

6,554,558
16,430,134
18,000,820
847,061
34,792

2,295,666
919,252
2,550,133
1,578,682
(34,792)

63,625,286

63,613,278

55,713,071

7,900,207

$ (4,527,463)

$ (4,515,455)

3,208,322

$ 7,723,777

Other Financing Sources:
Transfers out
Excess of revenues over expenditures and other sources

(1,040,068)
2,168,253

Fund balance – beginning of year

17,646,791

Fund balance – end of year

$

(419,277)
(1,107)
(160,772)
187,897
30,481
186,348

$ 19,815,044
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JUVENILE WELFARE BOARD
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY – FLORIDA
RETIREMENT SYSTEM PENSION PLAN
LAST 10 FISCAL YEARS

2015*
JWB's proportion of the net pension liability

2014*

0.009%

0.009%

JWB's proportionate share of the net pension liability

$ 1,124,282

$

548,929

JWB's covered-employee payroll

$ 1,862,948

$ 1,782,311

JWB's proportionate share of the net pension liability (asset) as a
percentage of its covered-employee payroll

60%

31%

FRS Plan fiduciary net position as a percentage of the total pension
liability

92%

96%

* Represents the measurement date, of June 30, 2015.

Note: Data was unavailable prior to 2014.
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JUVENILE WELFARE BOARD
SCHEDULE OF CONTRIBUTIONS – FLORIDA RETIREMENT SYSTEM
LAST 10 FISCAL YEARS

2015
Contractually required contribution

$

Contributions in relation to the contractually required contribution

2014

145,092

$

145,092

Contribution deficiency (excess)

$

-

JWB's covered-employee payroll
Contributions as a percentage of covered-employee payroll

$ 1,949,293
7%

124,481
124,481

$

-

$ 1,750,988
7%

Note: Data was unavailable prior to 2014.
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JUVENILE WELFARE BOARD
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY – HEALTH
INSURANCE SUBSIDY PESNION PLAN
LAST 10 FISCAL YEARS

2015*
JWB's proportion of the net pension liability

0.012%

2014*
0.012%

JWB's proportionate share of the net pension liability

$ 1,264,180

$ 1,167,904

JWB's covered-employee payroll

$ 1,862,948

$ 1,782,311

JWB's proportionate share of the net pension liability (asset) as a
percentage of its covered-employee payroll
FRS Plan fiduciary net position as a percentage of the total pension
liability

68%

66%

0.50%

0.99%

* Represents the measurement date, of June 30, 2015.

Note: Data was unavailable prior to 2014.
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JUVENILE WELFARE BOARD
SCHEDULE OF CONTRIBUTIONS – HEALTH INSURANCE SUBSIDY PENSION PLAN
LAST 10 FISCAL YEARS

2015
Contractually required contribution

$

Contributions in relation to the contractually required contribution

2014

26,548

$

26,548

Contribution deficiency (excess)

$

-

JWB's covered-employee payroll
Contributions as a percentage of covered-employee payroll

$ 1,949,293
1.4%

21,258
21,258

$

-

$ 1,750,988
1.2%

Note: Data was unavailable prior to 2014.
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JUVENILE WELFARE BOARD
SCHEDULE OF RECEIPTS AND EXPENDITURES OF FUNDS RELATED TO THE
DEEPWATER HORIZON OIL SPILL
YEAR ENDED SEPTEMBER 30, 2015

Source

Amount
Received
in the
2014‐15
Fiscal Year

Amount
Expended
in the
2014‐15
Fiscal Year

British Petroleum:
Agreement No.Not Applicable

$105,983

$

-

Note: This does not include funds related to the Deepwater Horizon Oil Spill that are considered Federal
awards or State financial assistance. JWB did not receive funds that were considered Federal funds or
State financial assistance related to the Deepwater Horizon Oil Spill.
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Report of Independent Auditor on Internal Control
over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards
Members of the Board
Juvenile Welfare Board of Pinellas County

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the general
fund, and the aggregate remaining fund information of the Juvenile Welfare Board of Pinellas County (“JWB”) as
of and for the year ended September 30, 2015, and the related notes to the financial statements, which
collectively comprise JWB’s basic financial statements, and have issued our report thereon dated May 4, 2016.
That report recognizes that JWB implemented new accounting policies effective October 1, 2014.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered JWB’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of JWB’s internal control. Accordingly, we do not express an opinion on the
effectiveness of JWB’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether JWB’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Tampa, Florida
May 4, 2016
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Independent Auditor’s Management Letter
Members of the Board
Juvenile Welfare Board of Pinellas County

Report on the Financial Statements
We have audited the financial statements of the Juvenile Welfare Board of Pinellas County (“JWB"), as of and
for the year ended September 30, 2015, and have issued our report thereon dated May 4, 2016.

Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reports
We have issued our Report of Independent Auditor on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards and Report on Independent Accountant on Compliance with Local Government
Investment Policies. Disclosures in those reports, which are dated May 4, 2016, should be considered in
conjunction with this management letter.

Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial audit
report. There were no findings or recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for
the primary government and each component unit of the reporting entity be disclosed in this management letter,
unless disclosed in the notes to the financial statements. Such disclosure is included in the notes to the financial
statements.

Financial Condition
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires that we apply appropriate
procedures and report the results of our determination as to whether or not JWB has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met.
In connection with our audit, we determined that JWB did not meet any of the conditions described in Section
218.503(1), Florida Statutes.
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial condition
assessment procedures. It is management’s responsibility to monitor JWB’s financial condition, and our financial
condition assessment was based in part on representations made by management and the review of financial
information provided by same.
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Annual Financial Report
Section 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, requires that we apply appropriate
procedures and report the results of our determination as to whether the annual financial report for JWB for the
fiscal year ended September 30, 2015, filed with the Florida Department of Financial Services pursuant to
Section 218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal year
ended September 30, 2015. In connection with our audit, we determined that these two reports were in
agreement.

Deepwater Horizon Oil Spill
Section 10.556(10)(3), Rules of the Auditor General, requires a determination of JWB’s compliance with federal
and state laws, rules, regulations, contracts or grant agreements related to the receipt and expenditure of funds
related to the Deepwater Horizon Oil Spill. JWB’s Deepwater Horizon Oil Spill funds received are unrestricted
and, therefore, do not have related compliance requirements.

Other Matters
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any such
recommendations.
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with provisions of
contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect
on the financial statement amounts that is less than material but warrants the attention of those charged with
governance. In connection with our audit, we did not have any such findings.

Purpose of this Letter
The purpose of this management letter is to communicate certain matters prescribed by Chapter 10.550, Rules
of the Auditor General. Accordingly, this management letter is not suitable for any other purpose.

Tampa, Florida
May 4, 2016
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Report of Independent Accountant on
Compliance with Local Government Investment Policies
Members of the Board
Juvenile Welfare Board of Pinellas County

Report on Compliance
We have examined the Juvenile Welfare Board of Pinellas County’s (“JWB”) compliance with the local
government investment policy requirements of Sections 218.415, Florida Statutes, during the year ended
September 30, 2015. Management is responsible for JWB’s compliance with those requirements. Our
responsibility is to express an opinion on JWB’s compliance based on our examination.

Scope
Our examination was conducted in accordance with attestation standards established by the American Institute
of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence about JWB's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion. Our examination
does not provide a legal determination on JWB’s compliance with specified requirements.

Opinion
In our opinion, JWB complied, in all material respects, with the aforementioned requirements for the year ended
September 30, 2015.

Tampa, Florida
May 4, 2016

80

46

Presentation of Audit Results by
Cherry Bekaert LLP

June 9, 2016
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Slide 1
LM1

Note: Subsequent to the Board meeting, FHP was notified that there was an additional forgiveness of debt. During the meeting (and
doucmented in the presentation) it was noted that the draft FS and this presentation were in draft form subject to that change. No
additional documentation is considered necessary.
Lauren Martin, 12/30/2013
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Members of the Board
Juvenile Welfare Board of Pinellas County
Dear Members:
We have audited the financial statements of the governmental activities, the
general fund, and the aggregate remaining fund information of the Juvenile Welfare
Board of Pinellas County (“JWB”) as of and for the year ended September 30,
2015, and the related notes in the financial statements, which collectively comprise
JWB’s basic financial statements, and have issued our report thereon dated May 4,
2016.
As required by auditing standards generally accepted in the United States of
America, we are providing you with the information shown in this presentation
relative to the conduct of our audit. Such information is intended for the use of
management and the Members of the Board and should not be used for any other
information or purposes.

CHERRY BEKAERT LLP
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REPORTING ENTITY
 Primary Government
 Juvenile Welfare Board of Pinellas County

 Blended Component Unit
 Pinellas Core Management Services, Inc. (“PCMS”)
 Reported as a special revenue fund in the financials
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AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 Our Responsibility under Generally Accepted Auditing Standards (GAAS),
Government Auditing Standards (GAS) and Section 218.415 Florida Statutes
 Consider internal control to the extent necessary to design an effective and efficient audit
approach, not for the purpose of providing assurance on internal control (GAAS, GAS)
 Performed tests of compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts (GAS)
 Design and implement audit procedures based on our understanding of JWB to gain
reasonable, not absolute, assurance as to the absence of material misstatements in the
financial statements (GAAS)
 Examined JWB’s compliance with local investment policies (Section 218.425, Florida
Statutes)
 Opine on the financial statements based on our audit (GAAS)

 Planned Scope and Timing of the Audit
 We performed the audit according to the planned scope and timing previously
communicated to you in our engagement letter dated September 25, 2015.
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SUMMARY OF DELIVERABLES
 Audit opinion – page 1 (Unmodified)
 Report on Internal Control over Financial Reporting and on
Compliance – page 42 (No material weakness in controls and no
material compliance matters reported)
 Management Letter – page 44 (No comment)
 Report on Compliance with Local Government Investment
Policies – page 46 (Unmodified)
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KEY HIGHLIGHTS
Internal Controls – Financial Statements
Significant
Transaction Cycles

Testing of Internal
Controls

Adjusting Journal
Entries

 Expenditures for Goods  Agency Program Cash  Data Analysis Tool
Disbursements
and Services and
 Payroll
accounts payable to
 Budget
agencies – Child and
Family programs and
other expenditures
 Payroll and Related
Liabilities (Pension)
 Financial Statement
Close
 Budget
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IT Controls

 IT Entity Level
 Backup &
Recovery
 Access & Security
 Network Security
 Program Change
Management
 System
Development
Life Cycle

KEY HIGHLIGHTS
Audit Areas – Financial Statements

Assets and
Deferred Outflows
 Cash and
Investments
 Revenue and
Receivables
 Capital Assets

Liabilities and
Deferred Inflows
 Accounts Payable and
Expenses
 Accrued Expenses
 Payroll
 Pension Liabilities
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Other Areas







Net Position
Subsequent Events
Commitments
Estimates
Legal

AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 Significant Accounting Policies
 JWB's significant accounting policies are described in Note 2 to the financial
statements and are in accordance with accounting principles generally accepted
in the United States of America and consistent with industry practices and
standards.
 Adoption of, or change in, accounting policies
 GASB No. 68 – Accounting and Financial Reporting for Pensions- an
amendment of GASB Statement No. 27
 GASB No. 71 – Pension Transition for Contributions Made Subsequent
to the Measurement Date – an Amendment to GASB Statement No. 68
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AUDITOR’S REQUIRED
COMMUNICATION (AU 380)
 Significant Accounting Policies (continued)
 Significant accounting policy changes will be implemented in the upcoming fiscal
years.
 GASB No. 72- Fair Value Measurement and Application
 GASB No. 77- Tax Abatement Disclosures
 GASB No. 74- Financial Reporting for Postemployment Benefit Plans Other Than
Pension Plans
 GASB No. 75- Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions
 GASB No. 79- Certain External Investment Pools and Pool Participants
 GASB No. 80- Blending Requirements for Certain Component Units - an amendment of
GASB Statement No. 14
 Uniform Grant Guidance
 Significant or Unusual Transactions or Presentations
 Restatement due to implementation of GASB 68 and 71
 The financial statement disclosures are neutral, consistent, and clear.
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EFFECT OF RESTATEMENT
Governmental Activities
Net Position – Beginning, as previously
reported

$ 21,252,484

Net Pension Liability

(1,716,833)

Deferred Outflows related to pensions
398,283

Deferred Inflows related to pensions
(964,775)

Total Adjustment

(2,283,325)

Net Position – Beginning, as restated
$ 18,969,159

See footnote 13 for more information
9
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AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 Management Judgments and Accounting Estimates
 Accounting estimates are an integral part of the financial statements prepared by
management and are based upon management’s knowledge and experience about
past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may
differ from those expected. The most sensitive estimates affecting the financial
statements were:
 Management’s estimate of the allowance for doubtful debt is based on management’s
historical knowledge regarding loan forgiveness and grants awarded.
 Management’s estimate of the useful lives of capital assets is based on management’s
knowledge of the historical lives of previous capital assets and the current use and
capacity of capital assets.
 Management’s estimate of the OPEB liability is based on the calculation of an actuary
who uses management’s inputs to calculate the OPEB liability.
 Management’s estimate of pension costs are based on the calculation of an actuary who
uses management’s inputs to calculate the pension liability.

 We evaluated the key factors and assumptions used to develop the estimates in
determining that it is reasonable in relation to the financial statements taken as a
whole.
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AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 Corrected Misstatements
 None

 Uncorrected Misstatements
 None

 No Disagreements or Difficulties with Management
 There were no disagreements with management on financial accounting and
reporting matters that, if not satisfactorily resolved, would have caused a
modification of our report on JWB’s financial statements, nor were there significant
difficulties in dealing with management in performing our audit.

11
93

AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 No Consultations with Other Accountants
 To the best of our knowledge, management has not consulted with or obtained
opinions, written or oral, from other independent accountants during the past year
that were subject to the requirements of AU 625, Reports on the Application of
Accounting Principles.

 Significant Issues Discussed with Management Prior to Retention
 We generally discuss a variety of matters, including business plans and strategies,
the application of accounting principles and auditing standards, with management
each year prior to retention as auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a
condition to our retention.

 Material Written Communications
 We have received a representation letter that will be provided to us by management..
 Management letter as required by chapter 10.550, Rules of the Florida Auditor
General.
12
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AUDITOR’S REQUIRED
COMMUNICATIONS (AU 380)
 Supplementary Information
 Management’s discussion and analysis and other required supplementary
information - certain limited procedures to this information. We do not express an
opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

This information is intended solely for the use of the Board of Directors and management of JWB and is not intended to be
and should not be used by anyone other than these specified parties.

13
95

OTHER COMMUNICATIONS
 Auditor’s Judgment About the Quality of Accounting Principles
 Management employs an appropriate level of conservatism in applying accounting
principles.

 Fraud and Illegal Acts
 Inquiry of the Members of the Board, management, and others about knowledge of
significant fraud or illegal acts.

 Independence and Objectivity
 We are not aware of any relationship that we believe, based on current authoritative
guidance, would impair our independence.
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CONTACT INFORMATION
Presented by:
John J. Gilberto
Cherry Bekaert LLP
401 E. Jackson St., Suite 3400
Tampa, Florida 33602
Email:

jgilberto@cbh.com

Phone:

813-251-1010

Fax:

813-251-9235
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Board of Directors Meeting
June 9, 2016
Disposition of Volunteer Income Tax Assistance Assets
Item V.B.
Recommended Action:

Strategic Plan
Key Result Area:

Approve the Removal of VITA Equipment from JWB Inventory and Transfer
to United Way Suncoast

Collaborations and Partnerships for Community Impact

The Juvenile Welfare Board (JWB) was awarded the Volunteer Income Tax Assistance (VITA) grant in
November, 2011. The VITA contract between JWB and the Internal Revenue Service for the VITA grant ends
June 30, 2016. For the past two years, JWB has been partnered with the United Way Suncoast for oversight and
coordination of VITA services in Pinellas County with the anticipation that JWB’s IRS grant would be ending,
and the Pinellas VITA program would be transitioned to the United Way Suncoast.
Moving forward, the United Way Suncoast will have primary responsibility for the Pinellas VITA program. The
United Way Suncoast has committed to retain all existing VITA sites, fund VITA Site Coordinators, and continue
the year-round tax preparation model at the two existing sites: Daystar Life Center in St. Petersburg and Union
Academy Neighborhood Family Center in Tarpon Springs. The United Way Suncoast has also budgeted a fulltime VITA position who would be responsible for the VITA program in Pinellas and Hillsborough counties.
As JWB moves to fully transition the VITA program to United Way Suncoast, the IRS has approved the transfer
of all Pinellas VITA equipment purchased under the IRS grant including laptops, printers, and shredders.
Attached is a list of the VITA equipment to be transferred to United Way. The report shows the Asset ID and
Description of the Item.
Pending Board approval, JWB will transfer the equipment to United Way Suncoast.

Staff Resource: Lynn De la Torre
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Asset ID
002098
002099
002101
002102
002103
002104
002111
002113
002126
000980
000131
000132
000133
000135
000146
000149
000151
000152
000153
000154
000155
000156
000157
000158
000159
000160
000161
000162
000163
000164
000165
000166
000170
000171
000172
000781
000782
000783
000784

Description of Item
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6550b Laptop
HP Probook 6560b Laptop
Rolling File Cabinet
Rolling File Cart
Rolling File Cart
Fellowes Intellishred PS-79Ci-Shredder
Fellowes Intellishred PS-79Ci-Shredder
HP Officejet 4500-Printer
HP Officejet 6000-Printer
HP Officejet 4500-Printer
HP Officejet 4500-Printer
HP Officejet 4500-Printer
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
AWRT-550N Wireless Router 4 pr switch
Fellowes Intellishred PS-79Ci-Shredder
Fellowes Intellishred PS-79Ci-Shredder
HP Officejet 4500-Printer
HP Officejet 6000-Printer
HP Officejet 6000-Printer
HP Officejet 6000-Printer
Rolling File Cart
Rolling File Cart
Rolling File Cart
Fellowes Intellishred PS-79Ci-Shredder
2
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000785
000787
000792
000793
000794
000796
000797
000989
000994
000996
001012
001313
001314
001315
001316
001317
001318
001319
001320
001375
001377
001473
001474
001476
001477
001478
001479
001480
001481
001500
001537
001538
001539
001540
001541
001543
001544
001545
001546
001547

Fellowes Intellishred PS-79Ci-Shredder
Fellowes Intellishred PS-79Ci-Shredder
HP Officejet 6000-Printer
HP Officejet 6000-Printer
Ativa Shredder
HP Officejet 6000-Printer
HP Officejet 4500-Printer
HP6360T LED Notebook-Celeron B810
HP6360T LED Notebook-Celeron B810
HP6360T LED Notebook-Celeron B810
Fellowes Intellishred PS-79Ci-Shredder
Rolling File Cabinet
Rolling File Cabinet
HP Officejet 6000-Printer
HP Officejet 6000-Printer
HP Officejet 6000-Printer
HP Officejet 6000-Printer
2 Drawer file cabinet
2 Drawer file cabinet
HP6360T LED Notebook-Celeron B810
HP6360T LED Notebook-Celeron B810
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 Laptop
Acer BIC 50 laptop
Canon PC170 Desktop-Printer
HP SB 4540S Laptop
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
LEXMARK MS410D Printer
3
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001548
001549
001550
001551
001552
001553
002207
002208
002209
002297
002298
002341
002342
002356
002357
002413
002414

HP SB 4540S Laptop
HP SB 4540S Laptop
HP SB 4540S Laptop
HP SB 4540S Laptop
HP SB 4540S Laptop
HP SB 4540S Laptop
AWRT-550N Wireless Router 4 pr switch
HP 4500 Office Jet-Printer
HP Officejet 4500-Printer
HP W2072A-Monitor
HP 110 Desktop
Fellows Shredder
Fellows Shredder
Acer Aspire E-1731-4699-Laptop
Acer Aspire E-1731-4699-Laptop
Acer Aspire E-1731-4699-Laptop
Acer Aspire E-1731-4699-Laptop
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Board of Directors Meeting
June 9, 2016
Quality Early Learning Initiative Budget Reallocation
Item V.C.
Recommended Action:

Strategic Plan
Key Result Area:

Approve Budget Reallocation of $77,150 from the Quality Early Learning
Initiative to United Methodist Cooperative Ministries, Inc. for the Quality Early
Learning Initiative

Funding for Results through Programs and Services

JWB staff requests approval for a budget reallocation to move $77,150 from the Quality Early Learning Initiative
Expansion budget to United Methodist Cooperative Ministries, Inc. for the Quality Early Learning Initiative. This
request is intended to address the QELI staff recruitment and retention issues by increasing salaries and pay ranges
of 51 direct line early learning workers, including all teaching and support staff. This budget reallocation is prorated for July 1 through September 30, 2016. The annualized cost for FY 2016/2017 is $308,597.
In FY 2012/2013, the Board awarded United Methodist Cooperative Ministries, now UMCM Suncoast, Inc., with
funding for the Quality Early Learning Initiative. The agency opened three centers: St. Paul’s Early Learning
Center in Clearwater, St. Mark’s Early Learning Center in St. Petersburg, and McCabe Early Learning Center in
South St. Petersburg. The initiative serves approximately 180 children ages 0-5 coming from the programs serving
the most vulnerable children. The goal is to provide quality early learning opportunities to children and their
families to ensure kindergarten readiness.
During FY 2015/2016, JWB staff engaged a consulting team from the University of South Florida St. Petersburg
Family Study Center to complete an assessment and provide recommendations to address the challenges the
program is facing. The team was led by Jamie McHale, Ph.D. and Lisa Negrini, LCSW, MSW. The consultant
team reviewed materials, completed observations, and conducted staff interviews as part of the assessment
process. The team made several recommendations which both UMCM staff and JWB staff continue to work on
and monitor weekly.
One of the most significant areas identified as impacting the quality of service was staffing. High turnover and
filling open positions remains an issue. Substitutes are hired until the positions can be filled in order for the centers
to be within the required ratios. The consultant team found the salaries and pay ranges to be low for the early
learning staff qualifications required and population being served. The consultant team’s recommendation was to
increase salaries and pay ranges to be competitive in order to attract and retain the most qualified staff.

Staff Resource: Karen Boggess
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Board of Directors Meeting
June 9, 2016
North Council Community Council Update
Item VI.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

Dr. Avery Slyker, Vice-Chair of the North County Community Council will update the Board about the council's
work.
Staff Resource: Judith Warren
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Review North
County
Community Event
Listings Annually

Select Community
Events Within
Each Municipality

Determine Event
Logistics

Recruit NCCC
Members To Staff
Event
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Work with NCCC JWB
Planner to
Coordinate Outreach
Materials

Review Event
Outcomes During
Next Meeting

Track Number of
Books Distributed

Re-review Event
Outcomes During
Work Plan Update to
Determine Event
Return on Investment
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Board of Directors Meeting
June 9, 2016
Executive Director’s Report
Item VII.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Dr. Marcie A. Biddleman will present the Executive Director’s Report.

Staff Resource: Dr. Marcie A. Biddleman
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Board of Directors Meeting
June 9, 2016
Joint Community Councils and JWB Board Workshop
Meeting Notes from May 12, 2016
Item VIII.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The Joint Community Councils and JWB Board Workshop Meeting Notes from May 12, 2016 are attached.

Staff Resource: Delquanda Turner
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Joint Community Councils/JWB Board Workshop
Meeting Notes
Thursday, May 12, 2016 at 5:45 PM

Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

JWB BOARD MEMBERS: Dr. James Sewell, Board Chair; Mrs. Maria Edmonds; Dr. Michael
Grego; Mr. Michael Mikurak; Mr. Raymond Neri; Mrs. Susan Rolston; Commissioner Karen Seel
COMMUNITY COUNCIL MEMBERS AND GUESTS:
Countywide: Lori Matway
Mid-County: Laurel Atkinson, Neil Brickfield, Steve Cleveland, Devon Couts, Victoria Ferreria,
Austin Gaines, Sarah Grimmig, Sakira Huewitt, Makenzi Jones, Eric McClendon, Donna McGill,
Zelda O’Connell, Harold M. Paxton, Jr., Stephanie Silvers, Trent Souliya, Selina Tutson, Marilyn
Walker, Emily Weeks
North County: Eric Clark, Jane Helms, Chris Matthews, Nadine Nickeson, Izabella Prange, Julian
Ricciardi, Avery Slyker
South County: Regina Booker, Patsy Buker, LaDonna Butler, Patti Nagel, Karen Davis-Pritchett,
Cyrena Duncan, Cynette Houston, Ronnell Montgomery, Pastor Martin Rainey
JWB STAFF: Judith Warren, Brian Jaruszewski, Lynda Leedy, Millicent Battle, Eddie Burch, Joan
Chamo, Yaridis Garcia, Danielle Hintz, Joanna Maniscalco, Priscilla McFadden, Paul Runyon,
Dawna Sarmiento, Delquanda Turner.
WELCOME & INTRODUCTION: Lynda Leedy, Chief Administrative Officer, called the meeting
to order at 5:45 PM on behalf of Dr. Marcie Biddleman, Executive Director, and welcomed the JWB
Board members and members of the North, Mid-County, and South Community Councils.
Ms. Leedy explained that each Council meets monthly and presents to the Board at monthly Board
meetings on a rotating basis. The Chair and Vice-Chair of the Councils meet monthly with JWB staff.
When the three councils attend their monthly joint meetings, they have the opportunity to brainstorm.
The Community Councils last met with the JWB Board in March 2015 for a presentation on how the
Council’s work fits with JWB’s Strategic Plan. Tonight’s Workshop is focused on the Bridge to
Collective Impact.
Ms. Leedy thanked the JWB Board members for attending this meeting.
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BRIDGING COLLECTIVE IMPACT: Judith Warren, MPA, Chief Operating Officer
Judith Warren, Chief Operating Officer, recognized two youth who participated in the JWB
Collective Impact video. She also introduced the Mid-County Youth Council members, who were
making their premiere appearance at the workshop.
The Bridge to Collective Impact is the backbone of several initiatives embraced by each Community
Council. Ms. Warren said that the meeting activities include a speed networking experience for
participants to learn about Council activities. The participants will maneuver around six stations for
five minutes: Mid-County stations: Adopt a Block and Youth Council; North County: Advocacy;
South County: Caring adults/engagement; and JWB countywide: Collective Initiatives and
Strengthening Families. Delquanda Turner, Community Planning Manager, explained that there were
ribbons on each chair that corresponded to a color dot each participant’s agenda to direct them to their
stations.
COMMUNITY COUNCIL IMPACT TOPICS: Presentations offered every 7 – 10 minutes
1. Advocacy (North)
 Purpose: Conduct a mock NCCC booth for outreach at a community event to show how the
Council engages both parents and children, not only about JWB’s work, but connecting to our
Collective Impact Initiatives as well as providing parents with requested information and
referrals, including 2-1-1 Tampa Bay Cares, Inc.


Summary: Five minute demo of an event with members as volunteers role playing: 1)
introducing the event; 2) volunteers providing information and working the booth including
the button maker for children; 3) parent approaching the booth; 4) children along with the
parent, engaging in an activity with a volunteer. A question and answer session followed.

2. Collective Impact Initiatives (Countywide)
 Purpose: Inform attendees about the Grade-Level Reading, Childhood Hunger, Preventable
Child Deaths, and Mentoring and Tutoring initiatives.


Summary: Materials available on table about each initiative and a one-minute speech
dedicated to each initiative, along with a slide show on the projector screen behind the table.
The Grade Level-Reading Initiative, Early Readers Future Leaders, aims to have all Pinellas
County children proficiently reading on level by 3rd grade through a five-year Community
Solutions Action Plan campaign and dedicated Web site. The Childhood Hunger Initiative’s
goal is that all children will have access to food on the weekends, during the summer, and
holiday breaks from school, through an action plan supported by several pilot projects to be
expanded if deemed successful. The Preventable Child Deaths Campaign’s public awareness
campaign’s vision is that no child shall die from one of the three leading causes of preventable
death for children under six: unsafe sleeping, drowning, and abusive head trauma. The
Mentoring and Tutoring Initiative aims to provide all children with the opportunity to have a
mentor, tutor, or caring adult in their lives. Currently, 6,000 Pinellas County mentors are
needed to fill this gap.
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3. Youth Council (Mid-County)
 Purpose: Present to the JWB Board and Community Councils the newly formed Mid-County
Youth Leadership Council.


Summary: The Youth Council proudly introduced its members, work plan, and proposed
activities to engage the community and other youth. They discussed various strategies, such
as: Web site Development; wear their T-Shirts to schools; bullying prevention-using sticky
notes with positive phrases and post it throughout schools; using social media to promote
positive messages to other youth. The Board and Community Councils were very interested
in assisting the Youth Council to accomplish some of these goals.

4. Adopt-A-Block (Mid-County)
 Purpose: Provide outreach, awareness, and need for expansion in the Lealman Community,
as well as other communities.


Summary: This meeting was a great opportunity to share the successes of the Adopt-A-Block
initiative. There was an interest on replicating this initiative in other communities throughout
the county. The Adopt-A-Block team emphasized the importance of cultivating a team of
volunteers from the community, in order to sustain this initiative. They shared with attendees
the recruitment and marketing tool kit, as well the map in the Lealman Region that is covered
by the adopt-a-block team every Saturday morning. Pictures were projected showcasing some
of the projects already completed in the area. Conversation ensued about the expansion to
High Point and St. Petersburg.

5. Caring Adults/Engagement (South)
 Purpose: Demonstrate how the South County Community Council impacts the community
through the efforts of caring and engaged adults. This happens through relationships,
information sharing, partnerships, and connections. Additional resources included table
handouts and a PowerPoint, presentations, and flyers.


Summary: SCCC takes pride on relationships through building, maintaining, and sustaining
them on the Council through their theme Connecting Caring Adults using a natural mentoring
theory. The Council expresses various levels of information sharing: meetings, community
report, announcements, monthly packets, and online postings. Because the Parent Support for
Education Council is dedicated to family engagement, the SCCC stays involved by supporting
this effort through focus groups, JWB resource table, outreach, and planning committee, along
with other community groups. A Gaps/Needs analysis was conducted recently and Influence
Groups were created and will continue to support the community on solutions. The Council
uses the village concept and takes personal responsibility to share information with the other
groups. Handouts included Who is SCCC?, Influence Map, PSFEC newspaper articles,
Gaps/Needs Analysis, March 2016 Board Presentation, May 2015 Board Presentation, SCCC
meeting packets, and SCCC Business Cards.

6. Strengthening Families (Countywide)
 Purpose: Provide an overview of the True Colors and Protective Factors Workshops as a
community engagement strategy. The workshops are designed to help parents, caring adults,
and community members learn about their individual and collective strengths and how they
can use those strengths to promote the growth of strong families in our community.
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Summary: Ms. Dawna Sarmiento, Community Capacity Building Facilitator, provided a
brief overview of the True Colors Workshop and Priscilla McFadden, Communication and
Outreach Facilitator, provided the overview of Protective Factors: Building Stronger
Families. Folders with handouts for each of the workshops were shared. The True Colors
Cards and cards on positive adjectives and career options were used in the introductory
exercises for the True Colors workshops and Parent Café Cards for Dads were on display.

IMPACT FEEDBACK
Ms. Warren thanked the presenters at the stations on an outstanding job. She asked for feedback from
the group.






More youth involvement
Kids did a great job. Each group had a different approach and each one was working.
Capture parent and child
As a JWB Council person, it was good going to the various sections North, Mid-County, and
South
Wanted a little more time at each station

CLOSING REMARKS:
Dr. James Sewell, Board Chair, thanked everyone for their leadership and engagement and said the
Councils are the lifeblood of the JWB Board’s work. He introduced the Board Members in attendance
and thanked them.
Dr. Sewell also thanked the youth who were in attendance, indicating that the Youth Advisory Group
in Mid-County is critically important.
Ms. Warren said for Council members who are interested there will be a tour of 2-1-1 Tampa Bay
Cares, Inc. on Thursday, June 9, 2016 at 6:00 PM.
Meeting adjourned at 6:50 PM.
Notes taken by: Joan Chamo
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Board of Directors Meeting
June 9, 2016
Legislative Report
Item VIII.B.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnership for Community Impact

Annual Financial Disclosure Filing Requirements for JWB Board Members
Financial disclosure of JWB’s Board members is statutorily required under Ch.112, F.S., Public Officers and
Employees. The Pinellas Supervisor of Elections has mailed Form 1, Statement of Financial Interests, to JWB
Board members appointed by the Governor. The form must be filed with the Pinellas Supervisor of Elections
office, and is due July 1 of each year. Board members who serve by virtue of their elected status must file Form
6, Full and Public Disclosure of Financial Interests, with the Florida Commission on Ethics, also due July 1, 2016.
Instructions and filing information are included with each form.
A grace period is in effect until September 1 of each year. If the disclosure is not filed or postmarked by September
1, an automatic fine of $25 per day will begin to accrue and will continue to build until the disclosure is filed, or
the fine reaches $1,500.
Interim Surgeon General and Secretary of Florida Department of Health Receives Official Appointment
Governor Rick Scott officially made the appointment of Dr. Celeste Philip as the Surgeon General and Secretary
of the Florida Department of Health. Dr. Philip was appointed on an interim basis in March 2016, after the Senate
rejected the confirmation of former Surgeon General John Armstrong. The surgeon general also serves as the
Secretary of the Department of Health. Surgeon General Philip is a physician with specialties in family medicine,
preventive medicine, and public health. She has held a series of positions at the Department of Health since 2008.
The News Service of Florida interviewed Surgeon General Philip as part of their Five Questions series. The article
is included below with reprint permission.
NEWS SERVICE OF FLORIDA HAS: FIVE QUESTIONS FOR CELESTE PHILIP
By MARGIE MENZEL
THE NEWS SERVICE OF FLORIDA
THE CAPITAL, TALLAHASSEE, May 11, 2016..........Celeste Philip has been Florida's interim surgeon general
and secretary of the Department of Health since March, after the Legislature adjourned without confirming her
predecessor, John Armstrong.
The hard-fought battle over Armstrong's confirmation touched on a wide range of issues in which lawmakers
questioned the department's performance, including a sharp drop in patient visits to county health departments
and the state's highest-in-the-nation rate of new HIV infections. Another controversy centered on changes in the
Children's Medical Services program, which provides care
to kids with chronic and serious conditions.
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Philip --- who had been deputy secretary for health and deputy state health officer for Children's Medical Services
--- has focused in her new role on responding to lawmakers' concerns and to an outbreak of the Zika virus, which
the federal Centers for Disease Control and Prevention has linked to severe birth defects. Gov. Rick Scott plans
to hold meetings Wednesday and Thursday in Washington, D.C. to seek federal funds to help combat Zika in
Florida.
Philip has been at the Department of Health for eight years. Her experience includes stints as interim director
for three county health departments and as interim bureau chief of the department's Bureau of Communicable
Diseases.
The News Service of Florida has five questions for Celeste Philip:
Q: Seven pregnant Floridians have tested positive for the Zika virus. How urgent is the situation?
PHILIP: What we've been most concerned about with Zika is the fact that it's a new virus that we don't know as
much about as other arboviruses, which are viruses that are transmitted by mosquitoes. What the CDC has come
out with recently that is, I think, the priority for all of us that are trying to prevent the spread is that Zika is now
linked definitively with congenital malformations. Microcephaly (a rare condition in which an infant's head is
significantly smaller than expected) is the most prominent neurological deficit that they've seen, but apparently
there are others as well that they're trying to understand better. So for pregnant women, for families that are
planning to grow their family, it is extremely concerning.
Right now, all of our cases are travel-related, meaning someone went to another country, they were infected
there, came back home. We have not seen local transmission yet. However, we want people to be aware of how
they play a role with mosquito control, period, because there are lots of concerns with mosquitoes. We're talking
about Zika now, but we had chikungunya (virus) recently, and we had an outbreak of dengue in 2013 in Martin
County and in 2008-2009 in the Keys.
There have been lots of discussions about federal funding, what it could be used for. In our state, we would be
considered high priority, because when you look at the prevalence of these mosquitoes, where they're most likely
to be found --- which then makes you at higher risk for having local transmission --- Florida is one of the top
states. We would look at any additional funding to enhance ongoing mosquito-control efforts. Depending on
how much rain we get --- because it is associated with precipitation --- that might change the level of staffing that
we need to go out and keep an eye on certain communities …. For those areas that are prone to flooding, for
example, we might need additional people to be on the ground, assessing, treating if necessary.
Q: The Department of Health is under fire from members of Florida's congressional delegation for taking
roughly 25 percent of the state's HIV cases off the books. Can you explain the department's position?
PHILIP: Whenever there is a newer process introduced into a program or a system that's been around for some
time, it can be confusing. The Routine Interstate Duplicate Review, or RIDR process, is something that the
department's been working with the CDC (on) for about four or five years. There has been emphasis on making
sure states have good information, good data, and why it is important to understand where a person was first
diagnosed versus where they're currently living, so we can look at resources, look at risk factors and better
allocate our attention and our activities around where it's needed the most.
Understanding that there was some confusion, the department has created a new page on its web site to walk
through that process. The information that CDC sends us --- or the people that may have labs or different visits
in different states --- we then go through a process so that we understand where the appropriate assignment is, if
you will, for diagnosis. So this process, which is ongoing, is part of the reason why the numbers will change,
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because some people will be reassigned to a different state. Others may be in a different category, so that
incidence --- which is when a person is first diagnosed --- that's why some of those numbers may change. So we
have the web site to walk people through that process.
We also want to talk about everyone who is living with HIV, and that includes people who don't know yet that
they have this virus, that they should be tested. So the department has focused efforts on making sure we
understand where we may have communities where there are higher risks for people to not know, and focus our
testing there.
So in one sense, saying that we have the highest number of new cases shows that we are targeting the right people,
because once people are diagnosed, they know that they're positive, we can get them into care, get them the
appropriate treatments, get their viral loads down to an undetectable level, and they can live long, productive
lives. And that's why we say "treatment is prevention," because if we can get people diagnosed and treated, they
can live long lives. And then they are not likely to transmit the virus to partners.
(A 25-percent drop in those numbers does seem like a pretty big one, does it not?) I think if we could sit with an
individual and walk them through the entire process to understand Person A ended up going here, there may be
some people who get counted twice because their names might be spelled slightly differently, so they might be
reported to us twice but it's really the same person --- if we could walk through all those scenarios and go through
all of those 25 percent of people that were moved into other states, I think you would see that, but I can understand
that it might seem like it's a large drop.
Q: You're touring the county health departments, which were also a focal point of Armstrong's confirmation
fight. Senators were concerned that visits to the county health departments had fallen by 200,000 since 2012.
What did you hear from the county health departments about those reductions and potentially their connection
to the HIV rate?
PHILIP: In most situations, if there were a transition with (a Federally Qualified Health Center) or a primarycare clinic, there's been a partner who's been interested, who has taken over those services, there's been a
transition plan in place. I have gone to these meetings saying that everything is on the table for discussion. There
are some communities that want to revisit plans, and that's exactly appropriate, that's what we're here to talk
about, that's why we're having these meetings.
Going back to the HIV point, I really believe that we're testing appropriately to get people into care, and that
process is important for us to identify everyone who should be receiving medication, be aware of what they need
to take care of themselves. We don't want more people to have HIV, but if they've contracted the virus, we want
them to know and get into treatment. And once we see our numbers of people with undetectable viral loads go up,
then we will see a true decrease in transmission. So we're on that pathway.
Q: Did you get any feedback from local health officials who thought more people should be visiting the county
health departments?
PHILIP: What I said to all of the health officers in the meetings was, "If you identify a need, let's use our data to
tell our story. Let's then put together a proposal for --- if it's people, if it's a certain type of expertise, some things
we get through contracts --- let's look at what that full picture is and then we can move forward." So I haven't
gotten any specific requests yet, but everyone is aware of what they can do to address any of those kinds of issues.
Q: Will the department directly notify the families of the 13,000 kids who lost their eligibility for Children's
Medical Services last year that they can be rescreened?
3
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PHILIP: We want to make sure we look at all of our options. There are some challenges with a direct reach-out,
so we're looking at other ways that we can get there. I think the bigger picture --- when I talk to a lot of our
experts who are known not just in the state but nationally, and when you talk to leading groups like the Association
of Maternal and Child Health Programs --- we're seeing a lot of change in health care in general, in how we
finance health care. Nothing gets done without being paid for, so how can we be strategic as a state to understand
what is coming, what is being discussed, and create a system of care for children with special health-care needs
that positions us to maximize resources that are coming in, because it will be a different framework for payments
--- to make sure that those kids are getting quality care, that we have the provider networks in place to provide
all the services that they need. So there are very large questions that we need to look at together to figure out the
right model for the state and for these kids.

Staff Resource: Debra Prewitt
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Board of Directors Meeting
June 9, 2016
Early Learning Coalition Report
Item VIII.C.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Performance Improvement

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren
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MEMORANDUM

Date:

June 1, 2016

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment & Utilization
In April, we served 6,415 children in School Readiness. We expect to fully utilize the School
Readiness and Child Care Purchasing Pool grants by the close of the fiscal year. Participation in
VPK continues to increase. In April, we served 5,811 children. Enrollment is in full swing for the
2016 summer and fall programs.
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PERFORMANCE REPORT
April 2016

Access + Quality = Readiness

CHILDREN SERVED:

6,415

WAITING LIST
Priority 3:
669
Economically disadvantaged

6,415

birth to Kindergarten entry

Priority 6:

776

Economically disadvantaged
younger than 13 years old

TOTAL:

1,445

46 Children Served

VPK ENROLLMENTS YTD: 6,324

CHILDREN
SERVED:
5,811
127
3

Levels of Excellence for Accreditation Pinellas
10 Providers

Participants
Centers: 27

6 Providers

FCCH: 9

Level 5

8 Providers

Level 4

5 Providers

Level 3

5 Providers

Level 2
Level 1
**2 Centers not assessed**

ld Seal
VPK Go
rs
Provide

61

VPK children attend Gold

SR Gold

29.4% Seal accredited care

SR children attend Gold

1

Seal accredited care

Seal
Provide
rs

21.6%

49

FUNDING UTILIZATION
ELC BUDGET & EXPENDITURES
YTD Comparison

ELC AGENCY EXPENDITURES
YTD

FY 15/16
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Board of Directors Meeting
June 9, 2016
ECA Community-Based Care Report:
Out-of-Circuit Placements, Sibling Separations,
and Vacancy Report
Item VIII.D.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The Eckerd Community Alternatives Community-Based Care Report is attached.

Staff Resource: Judith Warren
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CIRCUIT 6-PROFILE OF CHILDREN PLACED OUT OF CIRCUIT
May-16
Total children in licensed out of home care settings
(All licensed settings, paid or not)
Total children in out of circuit licensed settings
Percentage of population

726
161

Profile of Children out of Circuit by type of setting
Percentage of the 129
Specialized Placements
By type of placement
APD
Medical
Nursing Home
Mental Health
Level 2
Level 1
STGH
SIPP
GH with
therapeutic
overlay
Mental Health Transitional
Developmentally Delayed Placements
Out of State Mental Health Treatment Programs
DJJ Involved/Cross over/Commitment
Group Home (foster parent model) sibling
Traditional ECA Licensed homes
Maternity Settings
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5
4
2

4%
3%
1%

4
3
6
9

3%
2%
5%
7%

44
18
5
1
4
6
18
0

34%
14%
4%
1%
3%
5%
14%
0%

AGENCY

SIBLING
GROUPS/
SEPARATED
GROUPS/
CHILDREN
CASES/CHILDREN CASES/CHILDREN
GROUPS/
CHILDREN PLACED
PERCENT
(All In Home and
(Out of Home
CHILDREN
(Out of GROUPS
SEPARATED 2
Out of Home)
Care)
(Out of
Home
(Out of Home
Home Care)
Care)
Care)

Group Size (separated siblings)

3

4

5

6

7

Greater
8 9 10 than
10

234YFAPASCO506/891
YOUTH & FAM
ALTERNATIVE

377/651

158/434

112

46/147

12.2%/22.58%

16

14

9

5

2

0

0 0 0

0

235DFL-TEAM
154/245
1

104/148

24/73

15

9/28

8.65%/18.91%

2

5

1

1

0

0

0 0 0

0

235DFL-TEAM
167/284
2

120/184

39/107

32

7/18

5.83%/9.78%

3

4

0

0

0

0

0 0 0

0

235DFL-TEAM
94/129
3

75/95

12/32

4

8/21

10.66%/22.1%

5

2

0

1

0

0

0 0 0

0

235LSF-TEAM
173/289
1

121/191

39/111

29

10/33

8.26%/17.27%

3

4

2

0

0

1

0 0 0

0

235LSF-TEAM
183/265
2

147/202

39/94

26

13/32

8.84%/15.84%

8

4

1

0

0

0

0 0 0

0

235LSF-TEAM
147/231
3

109/174

39/105

25

14/39

12.84%/22.41% 5

7

2

0

0

0

0 0 0

0

23ECKD

1053/1645

350/956

243

107/318

10.16%/19.33%

42
40
15
7
2
1
0 0 0
(39%) (37%) (14%) (6%) (1%) (0%)

0

1424/2334

Notes:
Denominator includes the number of primary dependents under 18 years of age, not in an adoption service or living arrangement and not on the run or on a visit
that are in a sibling group. The numerator is the number of separated groups whereas a separated group is any sibling from a group in the denominator that are
not at the same address.
Example: If there are children in OOH care and one is on a visit, it would not be considered a separated sibling group.
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Board of Directors Meeting
June 9, 2016
Program Monitoring Information
Item VII.E.
STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring is a means to evaluate performance, monitor program delivery, and recommend
improvements, as necessary. Program deficiencies may result in a written plan of action being issued which
is developed in collaboration with agency staff with specific steps and timelines to address identified items.
Program monitoring activities are progressive, uniquely-tailored, and responsive to the program’s service
challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
The following Program Monitoring Summary Reports are attached:
Bethel Community Foundation, Inc- Truancy Intervention Program Services (TIPS)
Big Brothers Big Sisters of Tampa Bay, Inc.- Comprehensive Monitoring
CASA- Domestic Violence/ Substance Abuse; Peacemakers
Citizens Alliance for Progress, Inc.- Neighborhood Family Center
City of St. Petersburg- Teen Arts Sports and Cultural Opportunity (TASCO)
Florida Department of Health in Pinellas County- Pinellas County License Board
GRAYDI- Neighborhood Family Center
High Point Community Pride Neighborhood Family Center
InterCultural Advocacy Institute- Hispanic Outreach Center
James B. Sanderlin Family Center, Inc.- Literacy for Faith Based Organizations
James B. Sanderlin Family Center, Inc.- Neighborhood Family Center
James B. Sanderlin Family Center, Inc.- Youth Development Foundation- AKAdemy
Lealman and Asian Neighborhood Family Center
PARC- Discovery Learning Center/ Family Focus/ Respite
R’Club Child Care, Inc.- R’Community Pride Homeless Early Learning Program (H.E.L.P)
Religious Community Services, Inc.- The Haven of RCS and RCS Grace House
Safety Harbor Neighborhood Family Center, Inc. d/b/a Mattie Williams Neighborhood Family Center
The Early Learning Coalition of Pinellas County, Inc.- AAP, CCEP and Subsidized Child Care
UMCM Suncoast- Children of the World

133

Program Monitoring detailed reports are accessible via Dropbox. Board members are invited to participate
in program monitoring. For information, please contact Karen Woods at 727-453-5682 or
kwoods@jwbpinellas.org.
Staff Resource: Karen Woods
Melissa Orkwis

Page 2 of 2
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.
Agency: Bethel Community Foundation Inc. Program: Truancy Interventio n Program Services {TIPS)
Reporting Period: October 1, 2015 through September 30, 2015

2014
BRIEF PROGRAM DESCRIPTION:
The Bethel Community Fou nd ation Inc., (BCF) Truancy Intervention Program Services program (TIPS) is
a not for profit program that was founded in 1996. Program services are provided to truant yo uth or
youth participants deemed at risk for truancy between the ages of 10-17. The family dynamics of
youth participants are also assessed for risk factors that could be contributing to a youth participant' s
delinquency.
Two co re programmatic obj ectives are to identify viable strengths and an effective support system, in
order for both to be further enhanced and ultim ately help the youth be successfu l.

The Bethel

Community Foundation Inc., (BCF) Truancy Intervention Program Services program (TIPS) is integrated
with the Florida Network of Youth and Families Services: Children In Need of Services/Family In Need
of Services (CINS/FINS) program.
FISCAL SNAPSHOT:
Truancy

FY 12-13

FY 13-14

FY 14-15

$251,749

$254,198

$257,905

$123,000

$127,055

$130,110

Intervention
Program
Services
{TIPS)
Total
Program
Budget
JWB
Allocation
1
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Comments

TIPS

Percent of

49%

SO%

50%

lapse

$2,895

$20,829

$4,284

Cost per

$251,749/$123,000=

$254,198/$127,055=$2001

$257,905/$130,110

Participant*

$2,047

Total
Program
Budget
represented
byJWB
Allocation

=$1,982

*Cost per participant information is calculated as follows: Previous year's total program budget/previous full
year's total participants.
PROGRAM OUTCOMES:

Performance Measure Description*

(10/01/2013-09/30/2014)

Prior

Prior Year

Current

Current

Year

Actual

Target

Actual

Target

Performance

Level

Performance

FY 12-13

FY 13-14

FY 13-14

Level
FY 12-13

Percent of youth participants will have no new
adjudication or adjudication withheld during
services as measured by independent
verification with Criminal Justice Information
Services (CJIS). JWB will comp lete the analysis
and the aggregate results will be entered into
the JWB data collection system.

86%

73.6%

86%

86%

Eighty percent (80%) of primary youth wi ll have

80%

68.1%

80%

91.5%

NA

NA

NA

44%

no new adjudication or adjudication withheld
within one year after services are completed as
measured by independent verification with
Criminal Justice Information Services {CJIS).
JWB will complete the analysis and enter
aggregate results into the JWB data collection
system .
Chi ldren who have completed the program will
show a decrease in number of unexcused
absences in the 90 valid school days
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TIPS

immediat ely after t heir case closu re date w hen
compared t o t he number of unexcused
absences in 90 valid school days immediately
prior to their program participation start dat e.
JWB will com pl et e t he analysis and enter
aggregate results int o the JWB dat a collection
system.

*Performance is typically m easured on full fiscal years and on the total population served.
If performance is measured for a partial year or on a sample of participants, this will be noted in the "Analysis
of Performance" section of the report.

Analysis of Performance: In FYB-14, the program staff screened 167 children through the interdiction center
and provided more in depth services to 105 chi ldren participating in the full TIPS program. The program serves
youth ages 10-17 years. The majority of the population served attended m iddle and high school programs. The
program works with youth on an average up to 7 months and in some cases one year or beyond. The program
exceeded and met their targets and previous year's performance for adjudications. It is important to note, than
on average, program participants have missed more than 20% of school within the 90 days prior to services, and
44% of the participants showed a decrease in t he number of unexcused absences after case closure. In FYB-14,

JWB evaluation staff and program staff worked collaboratively to refine performance measu res related to
attendance and t his will be reflected in FY 14-15. The time period was adjusted to look at the unexcused
absences during receipt of program services. The program and evaluation staff would then have a better
understanding of the how attendance is impacted during receipt of services. The program exhibits a high level of
data quality, th is can be contributed to the program' s strong internal process fo r data collection and entry.

Significant Program Monitoring Activities:

On January 16, 2015:
A truancy cou rt program observat ion took place at the 6th Judicial Circuit Co urt House. Twenty cases
were heard. The court cases observed involved youth particip ants, of varying gender, race and
ethnicity and ages. Various referrals were observed to have been made t o Personal Enrichment
th rough M ental Health Services (PEM HS) and the Co urt Diversion program. During t he observation, a
TIPS program Navigat or was observed t o be prese nt an d provided feedback as necessary.
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TIPS

On August 13, 2015:
A program observation of the TIPS graduation took place . Graduation services included twelve graduates, a
guest speaker (Judge Patrice Moore) community partners, and family partners. Youth participants whom
graduated the program attended a four week summer bridge class, in which they were provided a career
development/career pathways training, and a Work to Readiness employability skills training for four weeks.
Graduates had an opportunity to present to the community and family partners skills in which they learned, and
provide their perspective on how they were impacted. A $200 incentive was provided to each graduate.

Felicia Pizana,

setliOrcotTactManager

~-m;;,~t/!§A ~
Dr. Marcie A. Biddleman, Executive Director
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
• A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: Big Brothers of Tampa Bay, Inc.

Program: Comprehensive Mentoring

Reporting Period: October 1, 2014 through September 30, 2015
AGENCY OVERVIEW: Big Brothers Big Sisters of Tampa Bay, Inc. provides comp rehensive mentoring
through a dual based program model. The model consists of a school and community based
component in which mentoring services are provided to targeted youth between the ages of 5-17.
Youth are identified by varying referral sources and deemed in need of support of a mentor. Referrals
are typically from guidance counselors, community based organizations, and parents. Mentor support
matches are screened through an application and interview process with an emphasis on safety. Youth
and parents are also interviewed. Once a match is made, a Match Support Specialist provides
oversight and support by ensuring consistency of services via ongoing commination, coaching, referral
of add itional se rvices as needed, and by providing guidance and su pervision over goal oriented
activities.
PROGRAM DESCRIPTION: Mentors are identified as " Bigs" and Mentees are identified as " Littles".
The time spent ranges between 4-8 hours a month and relationships are developed on an ongoing
basis. Activities are provided to enhance the relationship of the Bigs and Littles, and events are held in
efforts to also build the capacity of vo lunteer matches. Some events have includ ed the following:
Financial Education Match event, Movie Match event, Treasure Island Golf and Tennis Clinic, Bowl for
Kids Sakes, and the Start of Something Big Breakfast . Effective January 1, 2015 a merger took place
between Big Brothers Big Sisters of Pinellas with Big Brothers Big Sisters of Tampa Bay. The agency
now provides services that span between Pinellas, Pasco, Polk, Citrus, Hernando and Sumter counties
with offices in Tampa, St. Petersburg and Lakeland.
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BBBS

FISCAL SNAPSHOT:

Big Brothers

FY 12-13

FY 13-14

FY 14-15

$2,519,224

$2,876,898

$2,832,295

$571,962

$571,962

$571,962

23%

20%

20%

Lapse

$1945

$2,403

$0

Cost per

$2,519,224/1284=$1,962

$2,876,898/1,314=$2,189

$2,832,295/

Comments

Big Sisters of
Tampa Bay
Inc.
Total
Program
Budget
JWB
Allocation
Percent of
Total
Program
Budget
represented
byJWB
Allocation

Participant*

1177=$2,406

PROGRAM OUTCOMES:
Performance Measure Description *

{10/01/2013-09/30/2014)

Prior

Prior Year

Current

Current

Year

Actual

Target

Actual

Target

Performance

l evel

Performance

FY 12-13

FY 13-14

FY 13-14

(most
recent
full fiscal
year)

(most recent
full fiscal
year)

70%

72.8%

Level
FY 12-13

70%

Seventy percent (70 %) of Pinellas County primary youth
w ho are matched for at least seven (7) months will have
no new in- school o r out -of- school suspensions during
the schoo l year of program participation as m eas ured
by independent verification with Pinellas County School
data. JWB will complete the analysis and enter
aggregate results into the JWB data collection system.
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75%

BBBS

100%

One Hundred percent (100 %) of new primary youth

100%

100%

100%

(ages 9 and over) will be asked to complete the Youth
Outcomes Survey (YOS) and comp liance will be based
on BBBSA's definition of excluding declinations and
comprehension barriers. The provider will upload a YOS
Outcome Report (pdf), a YOS Score Summary Report
(pdf), a YOS Detail Report (excel) and a YOS Baseline
Complia nce Report (pdf) to a JWB SharePoint site by the
20th of each month for the previous month's progress.
The YOS Score Summary Report (pdf) will aggregate
youth results by survey domain. The YOS Outcome
Report (pdf) will show overall improvement by domain.
The Youth Detail Report (Excel) will identify for both
school based and community based youth, the youth's
first and last name, gender, date of birth, date survey
administered and each youth's specific response to each
survey question. The YOS Compliance Report will report
declinations and comprehension barriers.
Met

Big Brothers /Big Sisters will submit a report to JWB that
analyzes the total number of matches, number of new
matches, and number of failed matches. At a minimum
the report will include a discussion of steps taken, if
necessary, to decrease failed matches. The report will
be provided to the JWB Contract Manager within two
weeks of the end of the JWB fiscal year.
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Met

BBBS
Met

The Provider will upload monthly management reports

Met

from the Provider's AIM database by the 20th of each
month. At a minimum, the following information will be
uploaded: children waiting to be matched, Youth
Outcome Surveys, Youth Outcomes Survey Score
Summary Reports, Pinellas Baseline and Follow Up
Reports, the number of mentoring hours contributed,
agency dashboard report, and school -based and
community -based Match Support Reports.

Significant Program Monitoring Activities:
On April 8, 2015:
An unannounced program observation was conducted at High Point Elementary School. Match
partnerships included program participants of Bigs and Littles. Two match partnerships were observed
to be in progress, under the supervision of the Match Partnership Specia list for the site observed. The
Match Partnership Specialist was also observed to be following up with various volunteers via
telephone and documenting the dialogue.
On June 23, 2015:
A Volunteer and Employee Criminal History Service (VECHS) training was held with the provider at the
JWB, to ensure that all volunteer and employee files were not under third party review, and that
confidentiality procedures of VECHS were understood and being followed . For agencies using VECHS,
an affidavit is signed by the agency Executive Director ensuring all staff and volunteers with access to
youth pass a level 2 background screen. These can no longer be released for review by Contract
Managers.
Analysis of Performance:
BBBS mentored 1,314 youth with almost 38,000 volunteer hours in FY13/14. In addition, BBBS exceeded their
targeted performance with 72.8% of youth who were matched for seven months or longer receiving no in-school
or out-of-school suspensions during the school year. The agency reported that they had 95 matches closed
earlier than one calendar year, with an average match length of 8.6 month in those premature closures. The
agency is carefully monitoring match closures to decrease premature match closures and increase the average
length of match.

BBBS has a committee of supervisors that reviews all early closures that identifies areas of improvement and
holds team staffing within community based and school based programs providing an opportunity to discuss any
potential match closures or challenges individua l matches may be facing. Additionally in 2014, the organizational
structure changed to have appointed leads on the match support team that work one-on-one with direct staff
continually to ameliorate possible closures. These leads have smaller caseloads of their own and are very
knowledgeable in match relationships.
4
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BBBS
The match leads coach staff and meet with program participants in person to reengage their commitment.
Specifically to the school based program, the agency has worked with Pinellas County Schools in order to allow
school based matches to meet at new schools/site locations if students change schools.
After these changes were made, significant improvement was seen in school based match retention. As an
agency BBBS' match retention continues to rise over the past three years. Community based six month retention
rate was 95.1% in 2014 compared to 85.7% in 2011. School based six month retention rate has increased from
81.5% in 2011 to 90.65% in 2014.

The program is making strong efforts to ensure data quality is happening. An example of these efforts are with
the collection and uploading of student ID' s. Having the accurate student ID allows the evaluator to match the
program participants with the school data. This is important to the outcomes for this program. We have seen
great progress in the collection of this data. In addition, the examples in the paragraph above show how the
agency uses data to review for continuous quality improvement which impacts services for youth.

Megan Stockings, Senior Program Evaluator

Felicia Pizana, Senior Contract Manager
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: CASA, Inc.

Programs: Domestic Violence/Substance Abuse; Peacemakers

Reporting Period: October 1, 2014- September 30, 2015
BRIEF PROGRAM DESCRIPTIONS:
Domestic Violence/Substance Abuse (DV/SA): CASA provides outreach, residential and substance
abuse/mental health advocacy services to adult domestic violence survivors and their children in South
Pinellas County. Participants are deemed eligible by self-disclosure of domestic violence. Outreach
services include support groups, education and public awareness, telephone crisis intervention and
referral, advocacy and legal assistance, and safety planning. CASA also provides emergency shelter to
participants and their children who are experiencing the crisis of domestic violence .
Peacemakers: CASA staff provide pre-kindergarten and kindergarten violence prevention curriculum to
young children in classrooms throughout Pinellas County. The Peacemakers teach a five week, one
hour per week curriculum which encourages positive, peaceful interactions between children, anger
management and coping strategies, safe actions for children exposed to domestic violence and
respectful care for the property of others and the environment. Newsletters are sent home to parents
following visits from the Peacemakers to stimulate discussions at home of the new skills the children
are learning. The Peacemakers program also hosts or participates in family events.
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FISCAl SNAPSHOT:
DV/SA
Total Program Budget

FY 12-13

FY 13-14

FY 14-15

Comments

$704,996

$788,820

$1,315,739

Increase in total program
budget for FY 14-15 reflects
the increased capacity of the
new shelter

JWB Allocation

$266,189

$266,189

$266,189

The agency was given
$24,000 in FY 12-13 for an
emergency roof and $99,315
in FY 14-15 under the capital
RFP.

Percent of Total Program Budget

41%

34%

28%

Lapse

$8330

$746

$0

Cost per Participant*

$611

$728

Information not

represented by JWB Allocation

yet available

..
. . mformotion IS colcu/oted as follows: Prev1ous year's toto/ program budget/previous full year's toto/ partiCipants
•cost per port1C1pont
.

PEACEMAKERS:
FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$292,934

$295,386

$301,853

JWB Allocation

$200,000

$200,00

$200,00

Percent of Total Program Budget

68%

68%

66%

$1.53

$2303.77

$156

$114

Comments

represented by JWB Allocation
Lapse
Cost per Participant*

$115

"'Cost per partie/pont information Is co/cu/oted as follows: Previous year's toto/ program budget/previous full year's toto/ participants.
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PROGRAM OUTCOMES:

Performance Measure Description for OV/SA

Percent of participants will complete a written Safety

Prior Year

Prior Year

Current

Current

Target

Actual

Target

Actual

Level

Performance

Level

Performance

FY 12-13

FY 12-13

FY 13-14

FY 13-14

98%

100%

98%

N/A

98%

100%

98%

96%

70%

99%

70%

100%

70%

100%

70%

99%

N/A

2,960

N/A

2,154

Met

Met

Met

Met

Plan at the first (outreach) session.
Percent of participants will complete a written Safety
Plan at intake or within 72 hours of entry into the
shelter.
Percent of adults will demonstrate knowledge of
safety plan/lethality issues for themselves and any
dependent children as measured by a score of five
out of eleven on the Safety Plan Knowledge Survey.
Percent of adults in the substance abuse and
domestic violence support group will demonstrate
knowledge of the link between substance abuse and
domestic violence as measured by a score of two out
of three on the Substance Abuse and Domestic
Violence Survey.
Number of CASA information packets sent to
individuals based on information from police reports
and the number of those who subsequently sought
outreach or shelter services.
Number of participants referred to the Addiction and
Mental Health Liaison Advocate and the number of
those participants who accessed mental health or
substance abuse services. Reports uploaded to JWB
on a month ly basis.

Analysis of Performance: DV/SA

CASA provides shelter to victims of domestic violence and their chi ldren when home is no longer safe.
The program served a total of 1,135 participants in FY 13-14. As stated in CASA's annual report from
July 1, 2013 through June 30, 2014, the 30-bed shelter tu rned away 1,400 people who were in need of
a safe refuge. As stated by the program staff, the reason the program had to turn away so many
Page 3 of 6
146

victims is because the need in our community is greater than the space that was available. In FY 14-15
CASA opened a new location with 100 beds.
Typically, the average length of shelter stay is 45 days however certain circumstances and individual
needs may be indicative of a longer stay. The program exceeded all but one of its performance
measures; falling shy of completing a written safety plan within 72 hours of entering the shelter. This
may be due to participants leaving the shelter prior to 72 hours and not completing a safety plan.
Individual level data is not collected by JWB for this program due to the laws protecting victims of
domestic vio lence. The program is entering data into a state standardized system and JWB staff has
worked with the program during FY 14-15 to establish monthly reporting of demographic and other
service data in aggregate.

Analysis of Performance: Peacemakers
The program is delivered to preschool and kindergarten age children . The program exceeded the target
serving 85 classrooms. Measuring outcomes for this population can be a challenge. The program helps
children develop conflict reso lution skills. This can best be observed by parents and teachers . Program
staff along with the evaluator developed a satisfaction survey for t eachers and parents which wi ll be
implemented in FY 14-15. The survey will be given post services. This will provide feedback to program
staff to understand how children behave and interact with each other in the classroom and home
settings.

Significant Program Monitoring Activities:
DOMESTIC VIOLENCE/SUBSTANCE ABUSE:
•

Discussions were held about getting aggregate data from the Domestic Violence Shelter
Outreach Program. JWB would be able to receive better, more accurate data with an aggregate
upload. CASA emailed aggregate information collected from their research intern. It provided
statistics on gender, race, age, if they had children, and how many times individuals contacted
CASA after a police report was made for domestic violence. Th e agency is switching to a new
software data base early in the FY 15/16 and will need time to adjust to the new system. They
will also be able to tell JWB what reports the new system will run and if they can share the
aggregate data with us.

•

CASA constructed and opened their new 100 bed shelter during this fiscal year. The Sonia
Raymond Foundation pledged $1,000,000 to the new shelter for the coming year during the
grand opening ceremony.

•

CASA discontinued the Youth Program with R' Ciub in August, 2015 at their transitional housing
site. CASA will assume the responsibilities in-house. CASA felt that this would give them more
Page 4 of 6
147

..
flexibility with their Youth Advocates to be able to work between the shelter and the
transitional housing facility.
•

The file review took place at the new shelter. The file review showed 100% service validation of
the five files reviewed . It was decided that CASA will only bill JWB for families who have their
children physically with them beginning in the FY 15/16. CASA was in mutual agreement that
with the expanded shelter they would be able to draw down their allocation with billing only
for these families.

•

The new shelter hired 28 staff. They had 15 new survivors the first day they opened. The
operational budget increased to $2.2 million because the new shelter. Once opened, the shelter
was reported to have 120 beds.

•

A collaborative meeting between CASA and Suncoa st was facilitated by JWB. There have been
continued challenges with the subcontract. CASA felt that Suncoast was not giving them
qualified staff at the shelter. The counselors were not licensed, but were seeking licensure.
CASA's biggest challenge is getting individual counseling and a prescription for medicine. CASA
refers the participants to other agencies also. Suncoast stated that they will work with CASA to
try to get a psychiatrist out to the shelter on a monthly basis. It was stated that full time
psychiatric staff is hard to find . The Supervisor for Suncoast did not realize that they were not
getting qualified staff to the shelter. Both providers agreed that communication between the
agencies should be more routine.

PEACEMAKERS:
•

Internal JWB meetings were held to discuss salary information and subcontract with Religious
Community Resources (RCS). Peacemakers Program was having difficulties getting into some of
the targeted elementary schools. This could affect their Targeted Service Level. JWB suggested
contacting the Pinellas County School's Title I office for assistance and contacting the Quality
Early Learning Initiative {QELI) sites for centers to go to . The Peacemaker Coordinator was
successful in getting into some Title I pre-kindergarten classrooms . The program had been to
the QELI sites.

•

A file review of the Peacemakers Program was conducted by looking at surveys given to the
parents, teachers, and the services for the children that were entered into GEMS. All the data
was accurately entered . Parent surveys showed they were happy with the program and services
that were provided to their children .

•

The Contract Manager observed two Peacemakers during their 4th lesson (Use Your Strong
Voice) to a pre-k class at Windsor Preparatory Academy. The children appeared to enjoy the
lesson. The classroom teacher was pleased with the Peacemaker Program. She stated staff
were professional and great with the children . She liked that they provided all the handouts for
the children's families and gave her a copy for the classroom as well. The observed lesson was
consistent with the program's methodology.
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
* A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Program: Citizens Alliance for Progress, Inc.

Agency: Citizens Alliance for Progress, Inc.,
Neighborhood Family Center

Reporting Period: October 1, 2014 through September 30, 2015
BRIEF PROGRAM DESCRIPTION:
The Citizens Alliance for Progress Inc., Neighborhood Family Center (CAP) is a not for profit
organization that provides youth development services and family support services to community
residents of Tarpon Springs, Florida. Youth Development services are provided to youth participants,
in grades K-12th. Youth development services entail an academic enhancement component which assist
youth participants in their educational endeavors via tutoring, homework assistance, academic
advocacy, GED classes, literacy and technology support. It also includes mentorship groups and
leadership workshops to enhance the se lf-esteem of youth participants. History and cultural arts
opportunities are also provided to youth participants.
Family and adult services include weekly parenting classes, adult GED classes, and Volunteer Income
Tax Assistance (VITA) services, financial literacy, and youth engagement via their Parenting
Enhancement Academy. CAP has diverse partnerships through their comm unity connectivity and
community outreach. Community partnerships include Tarpon Springs Campus of St. Petersburg
College, Pinellas County Schools, First United Methodist Church, and United Way of the Sun coast,
Healthy Start, and the Tarpon Springs Garden Club.

Diverse workshops and activities include the

intergenerational workshop and luncheon, the Citizens Alliance Oratorical Contest, and various family
· engagement community activities.
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CAP
FISCAL SNAPSHOT:
Citizens Alliance for

FY 12-13

FY 13-14

FY 14-15

Comments

$756,591

$806,244

$805,425

The JWB FY 14/15 Total

Progress Inc., NFC.
Total Program Budget

Program Budget Allocation
reflected does not i nclude the
JWB non-operating capita l RFP
award of $24,935.

JWB Allocation

$457,683

$509,180

$508,360

A portion of the JWB allocation
included subcontracted funding
for the Cititens Alliance For
Progress NFC Girls Scouts of
West Central Florida Program.
FY 13/14: $16,303
FY 14/15: $16,303

Percent of Total Program

61%

63%

63%

$8,463

$12,037

$17,780

Budget represented by
JWB Allocation
Lapse

Girl Scouts of West Central
Florida Subcontracted Program
Allocation :
FY 13/14:$0
FY 14/ 15: $0

Cost per Participant*

$756,591/373

$806,244/305

$805,425/412

=$2,028

=$2,643

=$1,954

• cost per participant information is calculated as follows: Previous year's total program budget/previous full
year's toto/ individual youth and adult participants served. The calculation is not representative of group or
community event participants which indude 1300 adults served, and 856 youth participants served. We are reexamining the current formula f or future reports to be more representative of the organization and the
population they serve.
An Independent audit was conducted by CliftonlarsonAIIen, LLP.
PROGRAM OUTCOMES: Performance Measures were expired for CAP in FY 13-14 to realign measures
with programmatic activit ies. Pe rformance measures were developed and attached for FY 14-15 and
an end of year performance report will be produced.
Significant Program Monitoring Activities
On May 26, 2015: A file review was conducted on a random file selection of six youth files and six
family support fi les. Program fi les were observed to have quality assurance forms to include
participa nt checklists, parenting required fact sheets, pa renting contracts, parent consent f orms,
written statement of purpose forms, and t he release of information forms. The files reviewed
co nsisted of (6) closed and (8) open files.
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Technical assistance was provided, as it related to the entry of data, and data quality plan. Technical
assistance consisted of individual and group overviews of how data should be entered based on the
information provided. Interactive staff participation took place in these technical assistance
opportunities. A forum for open-ended questions and answers was also a part of the process. Further
technical assistance was determined as needed in an ongoing capacity.
On June 1, 2015:

Two staff interviews and one board member interview was conducted.

The staff interviewed were

observed to have a genuine interest in the community, and both expressed a consistent view point in
having effective communication and written policies. The overall stance of staffing needs were
comm unicated as being met.
The Board Chair interviewed communicated a strong sense of stability within the board and how it
functions. It was reported that the board members are able to communicate critically, provide helpful
feedback, and participate in some of the agencies activities. It was also conveyed that information is
provided in a timely manner, so that informed decisions can be made. A team building activity or staff
retreat was recommended in order to continue to build cohesiveness.
Areas of opportunities:

•
•
•

Recommendation for a process change for attendance data entry. The accuracy is still a
challenge and continued monitoring wi ll occur.
An annua l validation procedure was recommended to utilize the one click- report feature as an
easy and effective way for a parent to verify any changes that may have occurred.
Documentation of procedures was a best practice recommended to ensure consistency and
quality of data.

Deborah Volk, Senior Program Evaluator

Felicia Pizana, Senior Contract Manager
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: City of St. Petersburg

Program: Teen Arts Sports and Cultural Opportunity- (TASCO)

Reporting Period: October 1, 2014 through September 30, 2015

BRIEF PROGRAM DESCRIPTION: The City of St. Petersburg Teen Arts Sports and Cultural Opportunity
(TASCO) program is a jointly funded program that offers an Out of School Time (OST) experience for
middle school-aged teens. Activities typically include those with a foundation of technology, art,
health and well ness, sports and recreation, cultural, education, life skills, and enrichment. The
program promotes six core concepts: 1) positive youth leadership, 2) family interaction, 3) community
involvement, 4) drug resiliency,

5) academic achievement/ career development, and 6) peer

socialization opportunities.
The TASCO program provides year-around programming that offers youth development programming
for before school, after school, and during the summer.
There are 11 centers which include: Frank W. Pierce , Gladden Park, Lake Vista , Roberts, Shores
Acres, Walter Fuller, Willis S. Johns , Thomas Jet Jackson, J.W. Cate, Childs Park and Campbell Park
Recreation Centers. Each center meets the unique needs of youth by implementing core curriculum to
address homework, tutoring, and life skills, all of which are designed to promote school success.

Page 1 of 4
153

TASCO
FISCAL SNAPSHOT:
FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$2,825,805

$2,890,143

$3,196,721

JWB Allocation

$1,600,557

$1,629,787

$1J37,009

Percent of Total

57%

56%

54%

Lapse

$55,213

$72,104

$61,447

Cost per Participant*

$2,825,805/1,178=$2,398

$2,890,143/
1149=$2,515

$3,196,721/1270=$2,517

City of St. Petersburg-

Comments

TASCO

Program Budget
represented by JWB
Allocation

- cost per participant information is calculated as follows: Previous year's total program budget/ previous full
year's total participants.
PROGRAM OUTCOMES:
Performance Measure Description*

{12/31/2013-09/30/2014)

Prior

Prior Year

Current

Current

Year

Actual

Target

Actual

Target

Performance

Level

Performance

FY 12-13

FY 13-14

FY 13-14

Level
FY 12-13

70% of youth w ill have no in or out of school

70%

60%

NA

NA

70%

59%

NA

NA

NA

NA

90%

82%

NA

NA

318

447

suspensions during the school year

70% of youth will maintain or improve their school
GPA during t he school year.
All program sites will administer the Evaluation of
Out-of-School Time Programs fo r Youth: Middle and
High School (OST Survey). Each program site will
measure or identify as uncollectible, 90% of all
eligible participants (youth (grade 6 and over) who
are in the program at the beginning of the Pinellas
County School District academic year), with the OST
Survey. Staff will enter data into the JWB data
collection system as it is collected . (Baseline)
Regularly attending youth (attending 30 program
days or more) will pa rtici pate in t he !-ready webbased assessment and curriculum (Baseline)
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TASCO
The OST program will have 70% of the youth attend

70%

78%

70%

77%*

70% of t he program days tracked on a monthly basis
as demonstrated by JWB database attendance
report. (Baseline)

*Performance is typically measured an full fiscal years and on the total population served.
If performance is measured for a partial year or on a sample of participants, this wi/1 be noted in the "Analysis of
Performance" section of the report
Analysis of Performance:
TASCO is a program that continues to offer engaging programming for youth as evidenced by 77% of the youth
attending 70% or more of the time. This regular attendance of a program has been demonst rated in research to
have a posit ive effect on youth development and their academics. Continued work is being done in this next
fiscal year t o measure these effect s. The academic contract measures we re expired for FY 13/14 however JWB
continues to monitor these indicators in all Out-of-School time programs.

Significant Program Monitoring Activities:
October 14, 2014:
A collaborative meeting was conducted to discuss the loss of 21st Century Community Learning Center funding
for t he Walter Fuller Recreational Center. As a resu lt, it was determined that additional funding be allocated to
fund the Walter Fuller Recreational Center in order to fund it as a TASCO Recreational Center.

A file review was conducted and t he following areas of opportunity were determined:
Closure area for older forms
•
Intake Forms were observed to be updated but older forms were identified to not have an area
to record open and closed dates. As a best practice, it was recommended to add an area via a
stamp or label to ensure consistency on open files.
Annual va lidation
• TASCO was observed to update information on participants only if informed. As a best practice,
it was recommended to have parents verify any potential information that would need to be
updated on an annual basis. One opportunit y identified was t he utilizat ion ofthe 1-Ciick report
provided through GEMS or a sheet that parents could initial if there were no changes needed .
Process documentation
•
It was discussed as a best practice to document procedures in order to ensure consistency and
quality especially in the event of staffing changes.
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TASCO

Felicia Pizana, Senior Contract Manager

Deborah Volk, Senior Program Evaluator

7!f!?~!'uu~
Dr. Marcie A. Biddleman, Executive Director
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·JW
\.:, Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Program : Pinellas County License Board

Agency: Florida Department of Health in Pinellas

Program Monitoring Reporting Period : October 1, 2014- September 2, 2015

BRIEF PROGRAM DESCRIPTION:

The Pinellas County License Board (PCLB) seeks to protect and promote the health, safety and mental
development of children cared for in children's centers and family day care homes in Pinellas County through
the implementation and enforcement of licensing standards. The program goals are to annually inspect all
licensed childcare facilities at least twice per year, and all licensed fam ily day care homes at least once per year.
In addition, all facilities are re-licensed annually pending t heir compliance with the Pinellas County licensing
standards. At the end of September 2015, PCLB had a total of 389 licensed family day care homes and 394
licensed child ren's centers. Of those centers, 127 had the capacity to accept infants and toddlers. PCLB is also
monitored by Florida's Department of Children and Families (DCF) .
FISCAL SNAPSHOT:

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$1,171,702

$ 1,192,812

$1,156,603

JWB Allocation

$564,643

$564,643

$564,643

Percent of Total Program Budget

48%

47%

49%

Lapse

$22,931

$4378

$14,711

Cost per Participant•

N/A

N/A

N/A

Comments

represented by JWB Allocation

•cost per participant information is calculated as follows: Previous years total program budget/previous full year's total
participants.
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PROGRAM OUTCOMES:
Performance Measure Description*

One hundred percent of all licensed child ca re

Prior Year

Prior Year

Current

Current

Target

Actual

Target

Actual

Level

Performance

Level

Performance

FY 12-13

FY 12-13

FY 13~14

FY 13-14

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

centers will be inspected a minimum of two times in
the 12 months preceding license renewal. A report
containing all licensed daycare facilities' inspection
and licensing dates will be provided to the JWB
contract manager within two weeks of the end of
each quarter of the JWB fiscal year. (Provider report)
One hundred percent of all licensed family daycare
homes will be inspected a minimum of two times in
the 12 months preceding license renewal. A report
containing all licensed family daycare homes'
inspection and licensing dates will be provided to the
JWB contract manager within two weeks of the end
of each quarter of the JWB fiscal year. (Provider
repo rt)
One hundred percent of all licensed facilities will be
given a license prior to their current license expiring,
contingent upon their compliance with the Pinellas
County License Board licensing standards. The report
will be provided to the JWB contract manager within
two weeks of the end of t he JWB fiscal year.
(Provider report)
~Performance ts

t)lplcol/y measured on full fiscal yeors ond on the toto/ population served.

If performance is measured for a portia/ year or on a sample of participants, this will be noted fn the "Analysis of
Performance" section of the report.

ANALYSIS OF PERFORMANCE:
To ensure the implementation and enforcement of licensing standards, the Pinellas County License Board {PCLB}
staff inspected all licensed facilities at least two times in each fiscal year. All licensed facilities including
children's centers and family child care homes that are in compliance with applicable regu lations governing
Pinellas County children's centers and family child care homes were given a new license prior to their current
license expiring.
Page 2 of 3
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SIGNIFICANT PROGRAM MONITORING ACTIVTIES:
The Contract Manager completed observations with two licensing specialists. One inspection took place
at a center and two inspections at family child care homes. The specialists were thorough in their
inspections. They gave technical assistance, non-compliances, or fines as needed.
Interviews were completed with the staff. They were positive about their role in the child care
community. Staff eKpressed concern about losing 3 staff members, at one time, in May 2015. This will
cause an increased workload. Right now, the specialists have a case load of approximately 74·80 centers,
8 Middle Schools, and 14 homes. Their caseloads will double until new employees are hired. However,
staff was confident that, through teamwor1<, they would complete their service delivery goals. During
the interviews, some staff indicated a need to look Tnto updated technology as a means to be more
efficient in t he field.
The Contract Manager attended a joint meeting between PClB and the Early learning Coalition (ElC).
The agencies meet monthly to discuss providers wllo are not performing well and are contracted with
ElC. The agencies work together on complaints to ensure the safety of the children in care.

~~

Qian Fan, Ph.D.
Senio r Researcher

Sen ior Contract Manager

/Jt~!ftA~Dr . Marcie A. Biddle man
Executive Director
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: Greater Ridgecrest Area Youth Development Initiatives Neighborhood Fami ly Center
Program: Greater Ridgecrest Area Youth Development Initiatives NFC (GRAYDI)
Reporting Period: October 1, 2015 through September 30, 2015

2014
BRIEF PROGRAM DESCRIPTION: The Greater Ridgecrest Area Youth Development Initiatives
Neighborhood Family Center (GRAYDI) is a non- profit organization that was founded in 2002. Services
provided include afterschool programming, summer enrichment, and family support. Afterschool
programming include educational activities such as tutoring, homework assistance; FSA and SAT test
preparation. Youth development is supported via STEM activities, Macintosh technology, collaborative
group projects, and individual projects. Girl Scouts of West Centra l Florida also partners with GRAYDI
in the various enrichment activities to include: journaling, camping, art, and team building.
Additional enrichment includes swimming and various summer weekly trips.

Family Support services

include various community initiatives such as community health, job readiness and a women's support
group. The Volunteer Income Tax Assistance program (VITA) is also a part of Family Support, in which
families are assisted with their tax preparation at no charge. The computer lab is available to the
adults in the community for employment search, resume building, and Automated Community
Connection to Economic Self Sufficiency (ACCESS). Collaborative partners include the Mobil Medical
Clinic, Religious Community Services (RCS) monthly food distribution, Urban League- (Utility Assistance
Program), the University of Florida Cooperative Extension Program, and the YMCA of the SuncoastTotal Strategies Counseling Services.
STRATEGIC FOCUS AREA: School Success and Preventing Child Abuse and Neglect
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GRAYDI

FISCAL SNAPSHOT:

Greater Ridgecrest Area
Youth Development
Initiatives (GRAYDI)
Total Program Budget

FY 12-13

FY 13-14

FY 14-15

$386, 137

$392,947

$363,233

JWB Allocation

$315,748

$377,297

$354,333

Percent of Total Program
Budget represented by
JWB Allocation
lapse

8 2%

96%

97%

$764.00

$ 22,751

$25,847

Cost per Participant•

$386, 137/ 191=$2,021

$392,94 7/175=$2,245

$363,233/167=$2,175

Comments: Total Program Budget

Comments: Lapse

A portion of the JWB allocation included subcont racted fund1ng for t he

GRAYDI NFC Programming lapsed the following:

GRAYDI· Girl Scouts of West Central Florida Program and for the Police

FYU/13: $764

At hletic League Program (PAL).

FY13/ 14: $20,770

Police Athletic league Program (PAL) Program Allocation:

FY14/ 15: $21,892

FY12/13: $36,400

Girl Scouts Programming lapsed the following:

Girl Scouts of West Central Florida Subcontracted Program Allocation:

FY13/14: $1,981

FY 13/14: $21,112

FY 14/15: $3,955

FY 14/15: $21,112

*Cost per participant information is calculated as follows: Previous years total program budget/previous full
years total individual youth and adult participants served. The calculation is not representative of group or
community event participants which include 1,051 adults served, and 337 youth participants served. We are
re-examining the current formula for future reports to be more representative of the organization and the
population they serve.
PROGRAM OUTCOMES: Perfo rm ance Measures were expi red for GRAYDI NFC in FY 13-14 to realign

measures with programmatic activities. Performance measures were developed and attached for
FY 14-15 and an end of year performance report will be produced.
Significant Program Monitori ng Activities (include significant items of progres~ or concern):

On January 21, 2015:
•

An internal meeting took place at JWB to discuss the proposal presented by the Greater Ridgecrest Area
Youth Development Initiatives, Executive Directo r.

On March 19, 2015:
•

The JWB Contract Manager participated in a program observation and program discussion which took
place at the Greater Ridgecrest Area Youth Development In itiatives Neighborhood Family Center
(Rainbow village) location. The Girl Scouts of West Central Florida' s yout h development programming
was observed to be in progress. There were 10 girls observed to be engaged in a 'Take Action- Ronald
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•

There were 10 girls observed to be engaged in a "Take Action- Ronald McDonald" project base activity.
The Contract Manager asked one of the youth participants of the Girl Scouts program her opinion and it
was conveyed that she like the program because it was "a lot of fun" .

•

The program's troop leader explained that various initiatives are focused upon such as leadership and
group based projects. It was also stated that the girls are active in the sense of being able to choose
different types of activities of their inte rest. Afterschool programming was also observed during this
time frame. Twenty-eight elementary school aged youth participants were observed to be
independently working on assignments and working in groups. Staff to youth ratios were observed to
be no more than four staff or volunteers to 28 youth.

On March 26, 2015-March 27, 2015:

•

Technical assistance was provided by the Contract Manager in order to assist the organization in their
program policy review as it related to parent's inquiry, and resolution request.

Areas of opportunities identified in the file review consisted of the following:
• An annual validation procedure was recommended to utilize the one click- report feature as an easy and
effective way for a parent to verify any changes that may have occurred.
•

Documentation of procedures is a best practice recommended to ensure consistency and quality of data.

•

A recommendation to update the intake document to ensure the form is in alignment with GEMS " required"
and "not required" demographic fields.

•

Ensure a strong closing procedure and documentation is in place .

Felicia Pizana, Senior Contract Manater

eborah Volk, Senior Program Evaluator

-
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A f ull Program M onitoring Report is on file at JWB and can be requested at any t ime at
Kwoods@ jwbpinellas.org.

Agency :

High Point Community Pride Neighborhood Family Center

Program: High Point Neighborhood Family Center
Reporting Period: Period: October 1, 2014 through September 30, 2015
BRIEF PROGRAM DESCRIPTION: The High Point Community Pride Neighborhood Family Center is a
multipurpose family center that is located in mid-Pinellas County in one of the high risk zip code areas.
Various services include family support programming, literacy programming, afterschool and summer
camp programming, and youth development programming. Assistance is provided for utilities, rent
and mortgages through collaborative partnerships with various providers to include the Pinellas County
Urban League Low Income Home Energy Assistance Program (LIHEAP), St. Vincent DePaul, Salvation
Army, and the Department of Children and Families housing rehabilitation program.
Literacy programming is conducted at Highpoint Elementary School and is designed to work with small
groups of no more than five students that are on the same level to allow them an opportunity to work
on reading skills. The program has been designed to align with Pinellas County School's standards and
to meet the needs of students of High Point Elementary School. Family Support services have also
included financial assistance to ensure families are able to maintain stable housing. During this past
fiscal year, the High Point Community Pride Neighborhood Family Center prepared for accreditation
through the Council on Accreditation and became successfully accredited.
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FISCAL SNAPSHOT:
High Point

FY 12-13

FY 13-14

FY 14-15

Comments

$443,321

$493,447

$545,530

FY 14/15 total program

Neighborhood
Family Center
Total Program

budget allocation does

Budget

not include the JWB
non-operating capital
RFP award of $43,099.
JWB Allocation

$351,056

$392,150

$386,972

A portion of t he JWB
allocation included
subcontracted funding
for the High Point NFC
Girls Scouts of West
Central Florida Program
and for the Police
Athletic League
Program (PAL).
Girl Scouts of West
Central Florida
Subcontracted
Program Allocation :
FY 13/14: $16,090
FY 14/15: $16,090
Police Athletic League
Subcontracted
Program (PAL)
Allocation :
FY 12/13: $22,000

Percent of Total

79%

78%

72%

$2,427

$3,157

$3,475

Program Budget
represented by
JWB Allocation
Lapse

Girl Scouts of West
Central Florida
Subcontracted
Program lapsed the
following:
FY 14/15: $1,548

Cost per

$443,321/484=$915.00

$493,447/327=$1,509

$545,530/268=$2035

Participant•

• Cost per participant information is calculated as follows: Previous year's total program budget/previous full year's total
Individual youth and adult participants served. The calculation is not representative of group or community event
participants which include 3,864 adults served, and 4,636 youth participants served. We are re-examining the current
formula for future reports to be more representative of the organization and the population they serve.

An independent audit was conducted by CliftonlarsonAIIen, LLP.
PROGRAM OUTCOMES: Performance Measures were expired for High Point in FY 13- 14 to realign
measures with programmatic activities. Performance measures were developed and attached for FY
14-15 and an end of year performance report will be produced.
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Significant Program Monitoring Activities:
December 3, 2015:
• A program discussion took place at t he High Point Community Pride Neighborhood Family
Center, for the purpose of providing technical assistance on GEMS. Various reports were
discussed and evaluated based on t he se rvices the center provides and to ensure that data was
being captu red correctly.
December 11, 2014:
•

A program obse rvation took place at the center's co llaborative garden located at Gateway
Orga nic Farms in Clearwater. This partnership has been in place six years, and has served to
educate High Point youth participants on farming in a hands-on learning environment. Thirtytwo male youth pa rticipants were observed to be engaged in cooperative groups while learning
how to plant and grow various organic vegetab les.

•

The youth participants were also observed to learn about the farm's fert ile rows, in addition to
a variety of herba l plants which were introduced such as tarragon, arugula, red and giant. The
overall objective was to have youth learn about t he life cycle of vegetables ta ught through
differentiating modes such as the seeding house, hoop house, and the green house. The
coll aborative partne rshi p bet ween Gateway Organic Farms and the center was observed to
foster a sense of cohesiveness through natural engagements and through interactive learning.

May 21, 22, and 29, 2015:
•

A progra m file review was conducted on 11 youth participant files and seven adult participant
files. The program files reviewed were observed to be organized, with evidence of consent
forms, program rules and regulations, case closure forms, and documentation of policy and
procedures. GEM S technical assistance was also provided.

Areas of opportunities communicated consisted of the following:
• An annual validation procedure was recommended to utilize the one click- report feature as an
easy and effective way for a parent to verify any changes t hat may have occurred.
• Documentation of procedu res was a best practice recommended to ensure consistency and
quality of data.
• Recommendation to update intake document to ensure the form is in alignment with GEMS
required and unreq uired demograph ic fields.
• On older cases with outdated forms, it was recommended to provide goal date attainment on
document until all files are transitioned to the updated fo rms.
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Felicia Pizana, Senior Contract Manager

Deborah Volk, Senior Program Evaluator

/JCJA4~

Dr. Marcie A. Biddleman, Executive Director
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
* A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: InterCultural Advocacy Institute

Program: Hispanic Outreach Center

Reporting Period: October 1, 2015 through September 30, 2015

2014
BRIEF PROGRAM DESCRIPTION:

The InterCultu ral Advocacy Institute is a not -for-profit organization that provides multifa ceted services.
There is a strong focus in advocacy for speakers of oth er languages. Beneficial information is provided
on health and education, cultura l competency, and on ways to bridge the achievement gap.

The

services consist of parenting classes, mental health counse lin g, crisis intervention, youth leadership,
youth prevention, youth development, public education and legal services. The agency also provides
impactful services in the areas of substance abuse, domestic violence, adu lt education and va rious
comm unity engagement activities.
Com munity engagement opportunities have included health fairs, volunteer income tax assistance
se rvices (VITA), edu cational workshops, and variou s Cu ltura l competency eve nts. The InterCultural
Advocacy Institute also has a diverse collaboration of partnerships such as: Girl Scouts of West Central
Florida, Mexican Consulate, Pinellas Community Foundation, Dr. Martin Luther King Neighborhood
Family Center, Pinellas County School Board, Gulf Coast Legal Services, and the City of Clearwater
Police Department.
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FISCAL SNAPSHOT:
FY 12-13

FY 13-14

FY 14-15

Total Program
Budget

$438,965

$568,225

$559,607

JWB Allocation

$297,335

$439,310

$397,810

Comments

A portion of the
JWB allocation
i ncluded
subcontracted
fund ing for t he
Intercultural
Advocacy Institute
Girl Sco uts of West
Central Florida
program.
Girl Scouts of
West Central
Florida
Subcontracted
Program
Allocation :

FY 13/14:$105,249
FY 14/ 15:$105,249

Percent of Total
Program Budget

67%

77%

71%

$14,309

$23,141

$9,043

represented by JWB
Allocation
lapse

InterCultural
Advocacy Institute
NFC Programming
lapsed the
following:
FY 12/13: $14,309
FY 13/14: $19,277
FY 14/15:$ 9,043
Girl Scouts of
West Central
Florida
Subcontracted
Program lapsed
the following :
FY 13/ 14:$3,864

FY 14/ 15: SO

Cost per Participant*

$438,965/153=$2,869 $568,225/223= $559,607/196=$2,855
$2,548

• Cost per participant information is calculated as follows: Previous year's total program budget/previous full year's total
individual youth and adult participants served. The calculation is not representative of group or community event
participants which include 2703 adults served, and 2025 youth participants served. We are re-examining the current
formula for future reports to be more representative of the organization and the population they serve.
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PROGRAM OUTCOMES: Performance Measures were expired fo r ICAI in FY 13-14 to rea lign measures
with programmatic activit ies. Pe rformance measures were developed and attached for FY 14-15 and
an end of year performance report will be produced.
Significant Program Monitoring Activities:
On January 23, 2015:
A program discussion was also held with t he Executive Director of the InterCultural Advocacy Institute,
in order to share new information. The Contract Manager was able to present additional information
regarding the new program monitoring process, and to provide brief technical assistance on the Grant
Evaluation Management System (GEMS).
On June 4, 2015:
A file review was conducted on 17 files, eight of which were youth participants and nine of which were
adu lt participants. Of t he adult participant files, four were closed and five were open. Of the youth
participant files, seven were open and one was closed . An annual va lidation procedure was
recommended, in order to further strengthen the organization internal file review process.
Areas of opportunities communicat ed consisted of the f ollowing:
• An Annual Va lidation procedure was recommended to utilize t he one click- report feature as an
easy and effective way for a parent to verify any changes that may have occurred.
• Process Documentation:
Documentation of procedures was a best practice recommended to ensure consistency and
quality of data.
• Recommendation to update intake document to ensure the form is in alignment with the Grant
Evaluation Management System (GEMS) required and unrequired demographic fields.

Deborah Volk, Senior Program Evaluator

Felicia Pizana, Senior Contract Manager
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A f ull Program Monitoring Report is on file at JWB and can be request ed at any time at

Kwoods@jwbpinellas.org.
Agency: James B. Sanderlin Family Center, Inc.
Program: Literacy for Faith Base Organizations
Reporting Period: October 1st, 2014- September 30, 2015
BRIEF PROGRAM DESCRIPTION: The Literacy for Faith Based Organizations program (FBO) was
originally founded in 2007 under a collaborative effort of the Juvenile Welfare Board of Pinellas County
(JWB), the community South Council, and several faith based organizations. This was an initiative to
address and promote family literacy, which was identified as a critical need in key areas of South
Pinellas County for youth participants in K-121h grade. FBO program operates out of 8 faith based
sights during the school year and summer from the following sites: Greater Mt. Zion AME Church, Faith
Memorial Missionary Baptist Church, South Side Tabernacle Church, Christ Gospel Church, Rock of
Jesus Missionary Baptist Church, Bethel Metropolitan Baptist Church, St. Petersburg Islamic Center,
and Bethel AME Church.
Techno logy is an essential element of the program due to its foundational role it has as curriculum,
assessments, literacy research, homework reinforcement and skill building reinforcement. Technology
serves as an academic support to FBO. Enrichment activities, homework assistance, tutoring, and
career pathways via collegiate, trade, or employment objective based workshops are also provided.
Nontraditional program activities along with various program teaching strategies are designed to
address deficiencies youth participants may have, in order to provide a support in the areas of literacy,
math, science, and reading.

Page 1 of3
170

FBO
FISCAL SNAPSHOT:
literacy for Faith Base

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$341,122

$371,359

$498,160

JWB Allocat ion

$341,122

$371,359

$498,160

Comments
In FY 14/15 FBO
received an increase
funding allocation to
allow for smaller staff
to youth per
participant ratios. The
increase also provided
increase in program
staff hours.

100%

100%

100%

Lapse

$32,066

$1,295

$39,544

Cost per Participant*

$341,122/404

$371,359/415

$498,160/437

Percent of Total Program
Budget represented by
JWB Allocation

=$844
= $894
=$1,139
• cost per participant information is calculated as follows: Previous years total program budget/ previous full
years total participants.
PROGRAM OUTCOMES:

Performance Measures were expi red for Literacy for Faith Base Organizations in FY 13-14 to realign
measures with program matic activities. Performance m easures were developed and attached for FY
14-15 and an end of year performance report will be produced.

Act ivities and Progres.s for Quality Programming:
On April 10, 2015 and April 23, 2015:

•

A program discussion took place during which it was learned that FBO had implemented new
systems as best practices. Tutorial focus areas related to literacy, mathematics, support
services, an d commun ity outreach and a quarterly intervent ion progress report overview were
introduced as effective tools. A level system was identified in each focus areas: Ieveil- Reading
below grade level, Level 2- Co mprehension Deficiency Level 3- W riti ng/Language Arts/
Vocabulary, Level 4- Other literacy deficiencies. GEMS was also a part of the discussion; it was
determined that technica l assistance and possi ble changes to t he cu rrent performance
measurement tool would be needed. On Apri l 23, 2015, an int erna l budget discussion took
place in order to review the program's current budget.
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On April27, 2015 and May 12, 2015:

•

A file review took place on t he FBO program participant files. On May 12, 2015, a file review
summary was provided. Th ere were 27 f ile fro m 8 sites random ly select ed. The program files
reviewed were observed to be organized, with evidence of consent forms, program rules and
regulations, case closure forms, and documentat ion of policy and procedures. GEMS technical
assista nce was also provided. Documentation of procedures is a best practice t his program
consistently practices.

Fe licia Pizana, Senior Contract Ma nager

De borah Volk, Se nior Program Evaluator
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program M onitoring Report is on file at JWB and can be requested at any t ime at
Kwoods@ jwbpinellas.org.

Agency: James B. Sanderlin Family Center, Inc.
Program : James B. Sanderlin Family Center, Inc., Neighborhood Family Center
Reporting Period: October l 5t, 2014- September 30, 2015
BRIEF PROGRAM DESCRI PTION: The James B. Sanderlin Family Center, Inc. is a not for profit
organization that became incorporated in 1991, and obtained their Council on Accreditation on June
17, 2015. Program services entail afterschool and summer enrichment activities that are provided to
youth participant's ages K-12, and summer enrichment for youth participants between the ages of 614. After school programming has a mixture of activities to choose from such as a literacy lab,
mathematics lab, dance/arts, karate, tutoring, homework assistance, and mentoring. Mentorship is
provided through the Be True To You (BT2U) youth mentoring program for girls between the ages of 914, and is also provided for boys through the Responsible, Educated, and Aware Leaders (Real Men)
program for youth between the ages of 9-16 all of which is a strong part of the organization's youth
development component.
Youth development activities are provided throughout the schoo l year to include spring break and
summer. Family and community support are additional programming components that are
instrumental to the organization. Family support is provided through career workshops, volunteer
income tax assistance (VITA), financial literacy, parenting classes, and adult educational classes are
some of the various services families are able to obtain. The community is impacted via the diverse
collaborative partnerships of the James B. Sanderlin Center. The Moffit Cancer Center- Health
Awareness Initiative partnership, the Pinellas Career Source- Youth Build Construction Career Training
partnership, the Churches United for Healthy Congregations partnership, the Midtown Health Council,
and the Pinellas County Fire Department-Back To School Initiative are a few of many partnerships
utilized to address the differing needs of the com munity.
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FISCAL SNAPSHOT:
James B.

FY 12-13

FY 13- 14

FY 14-15

Comments

$908,208

$897,800

$915,136

TheJWB FY

Sanderlin NFC
Total Program
Budget

14/15 Total
Program
Budget
Allocation
reflect ed does
not include the
JWBnonoperating
capital RFP
award of

$84,655.

$785,459

$823,621

$843,209

86%

92%

92%

Lapse

$11,883

$9,008

$15,222

Cost per

$908,208/307=$2,958 $897,800/219=$4,099 $915,136/299=$3,060

JWB
Allocation
Percent of
Total Program
Budget
represented
byJWB
Allocation

Participant*

• Cost per participant information is calculated as follows: Previous year's total program budget/ previous full
year's total individual youth and adult participants served. The calculation is not representative of group or
community event participants which indude 1,674 adults served, and 791 youth participants served. We are
re-examining the current formula for future reports to be more representative of the organization and the
population they serve.
PROGRAM OUTCOMES: Performance Measures were expired for Sanderlin in FY 13-14 to realign measures with
programmatic activities. Performance measures were developed and attached for FY 14-15 and an end of year
performance report will be produced .
Significant Program Monitoring Activities:
December 8, 2014: A program observation took place at the James B. Sanderlin Center. It was during this
observation that the provider's roof was discussed and a tour of the agency was provided. The BT2U girls
mentoring program was also observed Staff reported the curriculum is being modified for t his program . The girls
present were observed to be working on homework, preparing to start dance, and some were observed to be
leaving for the day. Staff to youth ratios were two staff to eight youth .
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April 27, 2015: A file review was conducted on April 27, 2015 on youth files. There were 15 files randomly
selected and only 10 files were adequate to review. During the process it was revealed that each program had
their own process of record keeping. There is an opportunity to create consistency in record keeping and
strengthen the process of getting information to their centralized data entry person. Adult files were not
reviewed at this time because a new Family Support Specialist was only recently hired.

Areas of opportunities:
•

Uniform record keeping from program to program

•
•

Strengthen the process of getting information from the Program Managers to the Data Specialist
An annual validation procedure was recommended to utilize the one click- report feature as an easy and
effective way for a parent to verify any changes that may have occurred.
Documentation of procedures is a best practice recommended to ensure consistency and quality of
data.

•

M ay 12, 2015 and May 20, 2015:
On May 12, 2015, a collaborative file review summary took place. Areas of opportunities were presented to
program staff which included the Executive Director, Program Managers, and Data Specialist. The process of
how information is obtained was discussed. Data entry best practices were discussed and staff had an
opportunity to provide input and ask questions. On May 20, 2015, GEMS technical assistance was provided to
the data specialist. At this time significant data cleaning occurred.

Felicia Pizana, Senior Contract Manager

Deborah Volk, Senior Program Evaluator

/11M~
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
* A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@ j wbpi nellas.org.

Agency: James B. Sanderlin Family Center, Inc.
Program: Youth Development Foundation-AKAdemy
Reporting Period: Octobe r 1, 2014-September 30, 2015
BRIEF PROGRAM DESCRIPTION :

The Youth Development Foundation of Pinell as Cou nty, Inc., AKA AKADEMY is a non-profit organization
that was founded in 1998 by the service organization Alpha Kappa Alpha Sorority, Zeta Upsilon Omega
Chapter. The organization has been observed to take a holistic approach to addressing the needs of
their youth participants ages 10-18. Effective youth development via the YDF-AKAdemy are attributed
to multiple factors t hat have impact on an adolescent's overa ll success. Program services for youth
participants typically occur via career workshops, collegiate tours, educational support, leadership
development, focus groups, peer mentoring, and community based project s.
In FY 14/15 some diverse activities of the YDF-AKAdemy youth development program included: a
College Prep 101 workshop which helped prepare youth participants for the (ACT/SAT} exams and for
interviews. Additional activities included various community service projects, orientation, homework
assistance -tut oring, peer mentorship, life skills, career pathways development, environmenta l
awareness, and an end of the year showcase. All of w hich are some of many enrichment and
educational activities provided.
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FISCAL SNAPSHOT:
FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$253,705

$249,942

$275,622

JWB Allocation

$109,861

$109,861

$101,497

Youth Development

Comments

Foundation-AKAdemy
TheJWB FY
14/15 Total
Program
Budget
Allocation
reflected does
not include the
JWB nonoperating
capital RFP
award of

$8,364.

43%

44%

37%

Lapse

$3,858

$286

$1,116

Cost per Participant*

$253,705/276=$919

$249,942/198=$1,262

$275,622/255=$1,080

Percent of Total
Program Budget
represented by JWB
Allocation

*Cost per participant information is calculated as follo ws: Previous year's total program budget/previous full
year's total participants.
PROGRAM OUTCOMES: Performance Measures were expired for YDF in FY 13-14 to realign measures with
programmatic activities. Performance measures were developed and attached for FY 14-15 and an end of year
performance report will be produced.
Significant Program Monitoring Activities:
On October 5, 2014:
The YDF AKAdemy was observed to have a Youth and Parent Round Up, which took place at Pinellas Technical
Educational Center.
•
During this observation an entailed overview of the program's expect ations, participant and parent rules
and responsibilities, explanation of required documentation, explanation of program activities and
purpose of the program, a summary of upcoming calendar events were all provided.
During the observation, brief presentations were also provided by volunteers, community leaders, past
participants, and the program director.
• Two sessions were observed to take place, one for Middle School aged youth and parents, and the other
for High School youth and their parents. Both sessions were observed to have no less than 100
participants per session which included parent participants and youth participants combined.
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On January 6, 2015:
• The YDF Akademy was observe to have a College Prep 101 workshop that entai led 32 youth participants
MountZion
ZionProgressive
3URGreater
Progressive
Church
located
and 15 parent participants. The workshop was held at Mount
Missionary
Baptist
Church
located
in St. Petersburg,
in St. Petersburg
Florida. Florida.
• During this observation, an explanation of the workshop was provided with an overview requirements
and expectations: Mock Interviews, High School Resume, and Business Attire.
• It was also during t his observation that a list of available scholarships with website links were provided
to all of the youth and parent participants. Upcoming ACT and SAT practice exam dates and official
exam dates were also provided along with the National College Fair information, to take place in Tampa,
Florida.

Felicia Pizana, Senior Contract Manager

-.M~~or. Marcie A. Biddleman, Executive Director
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
*A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: Lealman and Asian Neighborhood Family Center Program : Lealman and Asian NFC
Reporting Period: October 1, 2014 through September 30, 2015
BRIEF PROGRAM DESCRIPTION: The Lealman and Asian Neighborhood Family Center (LANFC)
provides services to adults and youth who primarily reside in the Lealman community. It was the first
JWB organization of its kind to receive Cou ncil on Accreditation Certification (COA) effective February
4, 2015. The services provided by LANFC include: Family Support, Parenting Classes, and English for
Speakers of Other Languages Classes which include speakers of Vietnamese, Chinese, Thai, Laotian and
Hmong. After School Programming, Literacy Programming, Junior Leaders, Intramural Sports
Programming and a Summer Program known as Summer Around the World are all programs that are
offered. The Summer Around The World program is a unique program, as staff and participants
pretend to travel to a different location every week; studying the cu lture, language, music, dance, and
food of the area. A visiting guest speaker who has traveled or lived in the area also has the opportunity
to contribute to the creative learning experience.
The summer program also offers weekly field trips, swimming, science programs, book clubs and
journalism, in which youth participants have the opportunity to produce a summer newspaper.
Scrapbooking, sewing, crocheting, sports, fishing, canoeing, and much more is offered during the
summer. June 2015 saw the first center growth boxes built and planted by youth. In this endeavor
crops were harvested and used in cooking classes. A summer reading book club was also incorporated
into the agency's youth program to allow youth the opportunity to read between three to four books
from the Sunshine State reading list. This book club was implemented in order to strengthen
participant's literacy ski lls and ultimately prepare them for the upcoming school year.
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The LANFC also provided the Lealman and Asian community support through their continued annua l
back pack give away, Christmas gift assistance, community outreach, annual Thanksgiving Dinner, and
many more communit y event s. Additional services offered through the LANFC include a food pantry,
adult co mputer classes, parenting, and budgeting classes. Cooking and home gard ening classes are also
offered, along with a free Volunteer Incom e Tax Assistance program (VITA) that is offered to the
Lealman and Asian community during the tax filing season.
FISCAL SNAPSHOT:
lealman and

FY 12-13

FY 13-14

FY 14-1S

Comments

$707,791

$718,512

$721,497

The JWB FY 14/15

Asian
Neighborhood
Family Center
Total Program

Total Program

Budget

Budget Allocation
reflected does not
include the JWB
Non-Operating
Capital RFP ward
of $33,492.

JWB

$593,133

$589,173

$601,921

A portion of the
JWB allocation

Allocation

included
subcontracted
funding for the
lealman & Asian
Girls Scouts of
West Central
Florida Program
and for the Police
Athletic league
Program (PAL).
Girl Scouts of
West Central
Florida
Subcontracted
Program
Allocation:
FY 13/14: $17,741
FY 14/15:$17,741

2
180

••
Lealman & Asian NFC

Police Athletic
League
Subcontracted
Program (PAL)
Allocation:

FY 12/13: $76,499
FY 13/14: $35,000
FY 14/15: $35,000

Percent of

84%

82%

83%

$9,957

$11,368

$16,009:

Total Program
Budget
represented
byJWB
Allocation
Lapse

Leal man & Asian
NFC Programming
lapsed the
following:
FY 12/13: $9, 786
FY 13/14: $7,928
FY 14/15: $12,611
Girl Scouts of
West Central
Florida
Subcontracted
Program lapsed
the following:
FY 13/14: $3,440

FY 14/15: $3,398
Police Athletic
League
Subcontracted
Program (PAL)
Allocation:
lapsed the
following:
FY 12/13: $171

Cost per

$707,791/281=$2,518 $718,512/281=$2,556 $721,497/280=$2,576

Participant*
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• Cost p~r participant information Is cakulat~d as follows: Previous year's toto/ progrom budget/pre11ious full year's toto/
lndlvlduol youth and adult participants urved. The calculation Is not repnsentative of group or community event
partkipanu which include 1267 adults served, and 233 youth participants serwd. We ore re~xomining the curnnt
formula for future reports to be more representative af the orgtmizatlon and the papulation th~y serve.

An independent audit was conducted by CliftonlarsonAIIen, LLP .
PROGRAM OUTCOMES: Performance Measures were expired for lealman/Aslan NFC in FY 13-14 to
realign measures with programmatic activities. Performance measures were developed and attached
for FY 14-15 and an end of year performance report will be produced.
Significant Program Monitoring Activities:
March 30, 2015:
•

A continuation of the file review was held; in order to review one file that was unable to be
viewed in the JWB Grant Evaluation Management System (GEMS). Upon the review it was
determined that both the file and logs were in alignment with what was entered into the GEMS
system. Although there were no major concerns pertaining to the l ealman and Asian
Neighborhood Family Center's quality of programming or quality of participant f iles, the
following areas of opportunity and best practices were identified as follows:

o

Data Entry Best Practices: This agency continues to have strong data quality. A reminder
to any organization is if data is collected, It should be entered Into the data system. This
organization has ensured this practice since the file review occurred .

o

Process Documentation Best Practices: A best practice is to document procedures in
order to ensure consistency and quality in case of staff changes. This organization has
recently achieved COA accreditation that e_nsures they are implementing this practice .

\
J

Felicia Pizana, Senior Contract Manager
'

1

I /

/I

I
~

Deborah Volk, Senior Program Evaluator

t.~ ~ r;)(~, .'b,~.
Carolyn

~-~-~_6______

Date: _ _6_ ·...L.'

Date:
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·JWb
\.:. Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Agency: PARC

Program : Discovery Learning Center (DLC)/Family Focus (FF),
Resp1te

Program Monitoring Reporting Period: October 1, 2014-September 30, 2015
BRIEF PROGRAM DESCRIPTIONS:
Discovery Learning Center Preschool (DLC) provides a developmental day program (8:00am-2:30pm)
and extended -day childcare (7:30am-8:00am and 2:30pm-5:00pm) to children ages birth through six
years. It is an Inclusive preschool for typical children and those with varying exceptionalities.
Transportation to and from the preschool is offered to part icipants with diagnosed special needs; they
must reside south of Ulmert on Road. Lampert's Therapy provides speech/feeding, occupational, and
physical therapy on-site throughout the school day.
Family Focus is an In-home or on-site program designed to assist parents/caregivers with early learning
intervention strategies with their children. Children must have a developmental delay, be at risk of a
delay or d isability, or have a mild to moderat e behavioral concern. The Family Focus staff provides oneon-one early intervent ion t o child ren, Which improve the child's competency with school readiness
tasks. The Family Focus staff also works with the child's teacher or child care provider and parent to
ensure t hat referrals for additional assessment and/or services are made. Family Focus provides
services to children ages birth to six. Family participatiOn is a necessary component to the success of
the program.
Respite Is provided to families with children with developmental disabilities or physical limitations.
Children's needs and families' stressors are assessed and each family Is assigned a "level" which
determines the number of respite hours for which the family is eligible during a 90 day period. Every 90
days, the respite support staff reassess the eligibility of families to determine if further support is
needed. The intent of the program is to provide parents and primary caregivers with a break from the
stressors of rearing children with special needs, thus reducing the potential for child abuse and neglect.
Respite providers assist with activities such as homework, games, and outdoor play.

Page l of1
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FISCAL SNAPSHOT:
DLC/FF

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$1,380,481

$1,479,992

$1,491, 148

JWB Allocation

$761,687

$761,687

$761,687

Comments

The agency received an
add itional $99,986 in capital
funds for FY 14-15

55%

51%

51%

Lapse

$0

$0

$92

Cost per Participant*

$5456

$6981

$6540

Percent of Total Program Budget
represented

by JWB Allocation

*Cost per participant information is calculated as follows: Previous year's total program budget/previous full
year's total participants.

Respite

FY 12- 13

FY 13-14

FY 14-15

Comments

Total Program Budget

Information not

Information not

$370,500

Total Program Budgets

available

available

w ere not required in
FY 12-13 and FY 13-14

JWB Allocation

Percent of Total Program
Budget represent ed

Spent $390,225

Spent $390,225

from the

from the

Community

Community

Services Pool

Services Pool

N/ A

N/A

97%

N/A
N/A

N/A
N/A

$59,100

$360,000

by

JWB Allocation
Lapse
Cost per Participant*

$3900

FY 12-13 and 13-14 cost
per participant cannot be
calculated without total
program budget

*Cost per participant information is calculated as follows: Previous year's total program budget/previous full
year's total participants.
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PROGRAM OUTCOMES:
Performance Measure Description*

FY 12-13

FY 12-13

FY 13-14

FY13-14

Target

Program

Target

Program

DLC/ FF

Performance

DLC Preschool Program:

80%

Achieved Individualized Developmental Goals:

Indeterminate

Performance
NA

NA

75%

88%

NA

NA

due to

Primary youth will achieve significant improvement

inadequate

in identified goal areas based on their

data entry

developmental assessment as defined in their
individual plan. A minimum of two goals must be
established for each participant. If two or three
goals are established, two must show significant
improvement in order to be considered having met
the objective: if four goals are established, three
must show significant improvement. Significant
improvement is defined as attaining a score of zerothe expected level of success or higher on the
participant specific Goal Attainment Scaling forming
(ranging from -2 to +2). Performance measure
expired after FY12-13.

Family Focus (FF) Program:

70%

Indeterminate

Behavioral Functioning : Primary Youth enrolled in

due to

the FF program will reduce at least one target

inadequate

behavior identified in their individualized Functional

data entry

Behavioral Assessment & Family Plan that interfere
with the child's educational progress and social
development. Progress will be reviewed and
reported every six months from enrollment to end
of participation.

80%

Family Focus Program:

Indeterminate

Achieved individualized Developmental Goals:

due to

Primary youth will achieve significant improvement

inadequate

in identified goal areas based on their

data entry

developmental assessment and as defined in their
individual plan. A minimum of two goals must be
established for each participant. If two or three
goals are established, two must show significant
improvement in order to be considered having met
Page 3 of 7
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Performance Measure Description *

FY 12-13

FY 12-13

FY 13-14

FY13-14

Target

Program

Target

Program

DLC/FF

Performance

Performance

the objective: if four goals are established, three
must show significant improvement. Significant
improvement is defined as attaining a score of zerothe expected level of success or higher on the
participant specific Goal Attainment Scaling forming
{ranging from -2 to +2). Performance measure
expired after FY12-13.
Family Focus Program:

NA

NA

75%

100%

Youth enrolled in the Family Focus program will
address developmental delays identified in their
Family Focus Goal Form. Progress will be reviewed
and reported every six months from enrollment to
end of participation. The Family Focus teacher will
review youth's degree of progress in achieving each
goal, and will indicate in writing whether the
objective was achieved, or not.
New performance measure since FY13-14.
*Performance is typically measured an full fiscal years and on the total population served.

ANALYSIS OF PERFORMANCE:
DLC Preschool Program:
Due to the changes of the program leadership and staff, and program curriculum and assessment,
there were no performance outcomes for DLC in FY 12-13 and FY 13-14. New performance measures
have been developed by incorporating the Creative Curriculum and the Teaching Strategies GOLD
assessment. Data has been collected and the performance outcomes will be presented starting from
FY 14-15.
Family Focus Program:
Family Focus program met and exceeded the target performance level of 75%. Specifically, 88% of
participants who received behavioral intervention services showed positive results after receiving the
behavioral intervention services. One hundred percent (100%) of chi ldren with developmental delays
had their issues identified and treated.
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Performance Measure Description *

FY U-13

FY 12-13

FY 13-14

FY 13-14

Target

Program

Target

Program

Respite

Performance

Performance

Percent of primary youth will have no new verified

90%

97%

90%

98%

85%

96%

85%

85%

report of abuse and/or neglect during program
services as measured by independent verification
with Florida Safe Families Network (FSFN).
Percent of primary youth who have completed the
program will have no new verified report of abuse
and/or neglect for a period of twelve (12) months
fo llowing services as measured by independent
verification wit Florida Safe Families Network
(FSFN) .

ANALVSIS OF PERFORMANCE FOR RESPITE:
Respite served a total of 61 youth and th eir families duri ng FY 13- 14. This number does not include the
siblings that often are served along with the identified youth. This service is critical in our comm unity;
providing temporary relief for families who are faced with daily challenges of caring for a chi ld with
speci al needs. In addition, this program offers the children an opportunity for positive interaction with
anothe r ca ring adult. This program works in collaboration and partnership with other co mmunity
resources such as the Kinship Program . The program achieved its targets to prevent entry or re-entry
into the child welfare system for FY 13-14. All program participants were reviewed and included in the
above FSFN analysis.

SIGNIFICANT PROGRAM MONITORING ACTIVTIES:
Discovery learni ng Center/Family Focus:
•

Th e Contract Manager observed all classrooms at DLC. Positive interactions were obse rved. The
interior of the preschool was newly painted and carpet s were installed in classrooms.

•

The Contract Manager observed two Family Focus staff working with children at community
child car e centers. Each staff provided a written summary of the ti me w ith the chi ld for the
guardian .

•

JWB staff consulted with Pinellas County Licensing Board (PCLB ) and the Early Learning
Coa lition (ELC) about the Class I State Fine that DLC received for inappropriate discipline. PARC
management replaced the staff who was involved. PCLB put the center on Level 2 enforcement
which meant the cent er received one additional quarterly visit in addition to their two regularly
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scheduled inspections. The inspections that took place after the fine had no noted concerns.
Per ELC procedures, parents receiving School Readiness funding were notified of the State Class
I Fine. If the parents elected to keep their child at the center, they would need to sign a parent

notification and waiver. The notification of the fine dld not deter parents from keeping their
children in care at the OLC.
•

Ongoing technical assistance with data entry in the GEMS system occurred throughout the year
from JWB's Evaluator. However. the file rev1ew with DLC and FF showed errors in data quality
and missing Written Statements of Purpose forms. The file rev1ew also showed that some
children were receiving services from DLC and FF (31 children). JWB discussed this practice and
decided that children could receive both services if there was a documented need.
During the file review, JWB .staff found thorough documentation of visits by FF staff for each
child. DLC .staff also completed observations and detailed documentation for the children in
their classroom.

•

During the review period, meetings and conference calls were made to discuss details about
splitting DLC and FF into two separate agreements and how that would affect their
methodologies and targeted service levels. Both ageocies agreed to split the programs because
they offered two different services. JWB staff worked with agency staff to ensure the
participant data was moved over accurately in GEMS.

Respite:
•

Technical assistance was offered for GEMS usage. User access was corrected and the new
parent stress scale was set up. The survey was selected by staff at JWB's request last fiscal year .
Staff will determine levels and length of service based on the stress scale score and
diagnoses/prognoses for the child.

•

A six month budget analysis was completed in April, 2015. PARC felt their lapse in Respite was
due to suspended services from July and August of 2014 within the Community Services Pool.
Their staff had to be laid off and now they were not able to replace them . PARC was also being
conservative in the amount of hours they were giving to families because they went over their
budget last fiscal year. However, they will increase hours to families who are in need or bring
on other families that meet eligibility so that the allocation can be utilized.

•

The agency experienced a significant incident during the Respite Program. A child was
unresponsive while in their care_ Paramedics were called and the child was transported to the
hospital and later died. The incident prompted the agency to review policies on accepting
children who are medically fragile. This will be an ongoing discussion with the agency.

•

A file review with Respite showed that some of the performance measures were not helpful to
the agency. This will be an ongoing discussion to ensure the agency has useful measures.
Serv1ce dates were accurate with billing. Progress notes were detailed and organized.
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flu~
Chery~

Senior Contract Manager

Senior Researcher

Senior Program Evaluator

EMecutlve Director
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Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Agency: R'Ciub Child Care, Inc.
Program: R' Community Pride Homeless Early Learning Program (H.E.L.P.)
Program Monitoring Reporting Period: October 1, 2014- June 26, 2015
BRIEF PROGRAM DESCRIPTION:
The R'Community Pride Homeless Early Learning Program (HELP) provides early education and support
services to children ages two months to five years of age and their families. There are two HELP
locations. Both programs are licensed by Pinellas County License Board. The HELP Family Service
Coordinator provides outreach, coordination, and collaboration with homeless shelters/case managers
from the Homeless Leadership Coalition, Pinellas County School's HEAT (Homeless Education
Assistance Team), Family Services Initiative (FSI}, Lutheran Services of Florida (LSF) Head Start/Early
Head Start and the Early Learning Coalition. The Family Service Coordinator also ensures that the child
is regularly attending the child care center, adjusting to the program, and on track with developmental
milestones.
FISCAL SNAPSHOT:
FY 12-13

FY 13-14

FY 14-15

Total Program Budget

Not required

Not required

$1,466,079

JWB Allocation

Spent

Spent

$298,000

$122,483 from

$152,358 from

the Child Care

the Child Care

Pool

Pool

N/A

N/A

20%

Lapse

N/A

N/A

$42,033

Cost per Participant*

N/A

N/A

$4525
($1,466,079/324)

'

Percent of Total Program Budget

Comments

represented by JWB Allocation

•cost per participant information is calculated as follows: Previous year's total program budget/previous full year's total
participants.
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PROGRAM OUTCOMES:
Not applicable as there were no performance measures for FY 13/14.

SIGNIFICANT PROGRAM MONITORING ACTIVTIES:
•

Consultation and meetings were held with the program to create a methodology. This was the
first year that a methodology had been required of the program since R'Ciub acquired it. The
agency worked cooperatively with JWB to submit the methodology in a timely manner.

•

An observation was completed in a three year classroom during free choice time. There were
many hands-on, engaging activities throughout the room. The materials were high quality. Staff
was calm, respectful, and nurturing with the children .

•

A staff interview was completed with the new Coordinator. She was positive about the program
and the support she received from supervisors.

•

During the course of the reporting period, discussions took place with R'Ciub to decide on a
plan of action for lapse in salaries due to a lack of credentialed teachers in early childhood, a
trend seen county-wide. R'Ciub was using a staffing agency for qualified substitutes.

•

A file review was conducted of eight random files. All of the files contained the Release of
Information and Statement of Purpose. It was discovered during the review that the previous
Coordinator did not record the enrollment or closing dates for the participants. However, the
new Coordinator already implemented a new process to ensure dates were collected .

Qian Fan, Ph.D.

Senior Researcher

.--..
1

Dr. Marcie A. Bid dtefi?a'n
Executive Director
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EXECUTIVE SUMMARY OF PROGRAM M ONITORING REPORT*
Agency: Religious Community Services, Inc.
Programs: The Haven of RCS and RCS Grace House
Program Monitoring Reporting Period: Oct ober 1, 2015- September 22, 2015

2014
BRIEF PROGRAM DESCRIPTION:
The Haven of RCS encompasses domestic violence prevention, safety planning, shelter, empowerment of
survivors and advocacy services. The Haven's Safe House provides an average of 45 days of refuge for up to 36
single women and women with children. The Haven of RCS Outreach Program provides support groups in the
community; an Outreach Youth Advocate also visits middle and high schools and teaches a Florida Coalition
Against Domestic Violence approved curriculum to prevent dating violence.
RCS Grace House is a homeless shelter with on-site case management staff who work with residents to
overcome barriers to employment and permanent housing over the course of eight weeks. RCS Grace House has
a strictly enforced curfew and all participants must remain drug free during their stay. Grace House staff enlist
the aid of community resources (banking, credit counseling, etc.) to provide weekly life skills training for
participants.
FISCAL SNAPSHOT:
The Haven of RCS

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$1,045,583

$981,228

$1,070,873

JWB Allocation

$107,482

$107,722

$104,382

Comments

In FY 14-15, the program was
awarded a capital award of
$47,747

Percent of Total Program Budget

10%

11%

10%

lapse

$1318

$474

$8720

Cost per Participant•

$2258

$2417

Information

represented by JWB Allocation

not yet
available

..

..

" Cost per port1c1pont mformotlon IS colculoted os follows: Prewoos year's toto/ program budget/previous full year's toto/ port1c1ponts.
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RCS Grace House

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$359,754

Comments

$415,921

$454)174

JWB Allocation

$61,391

$61,391

$61,391

Percent of Total Program Budget

17%

15%

14%

lapse

$0

$775

$0

Cost per Pa rticipant•

$647

$1882

Information

The increase in cost per

not yet

participant is due to a JWB

available

approved proposal for lower

represented by JWB Allocation

service levels in order to
assure quality programming.

.

.

.

Cost per portfc1pont mtormot1on IS colruloted os follows: Prev1ovs yeor's rotof program bvdget/prewovs fulf yeor's toto/ portJcJponts.

PROGRAM OUTCOMES:
Performance Measure Descri ption -The Haven

Percent of adults attending their first group session

FY 12-13

FY 12-13

FY 13-14

FY 13-14

Target

Program

Target

Program

level

Performance

level

Performance

90%

85%

90%

82%

98%

100%

98%

99%

will demonstrate knowledge of safety planning as
evidenced by a score of five to ten on the safety plan
knowledge survey- adult tool .
Percent of adult participants will complete safety
planning at intake or within 72 hours of entry in to
the shelter.

ANALYSIS OF PERFORMANCE:

One in three women in the United Stat es have experienced domestic violence in their lifetime
including but not limited t o rape, physica l violence, and/or stalking by an intimate partner1. The Haven
at RCS provides temporary shelter to domestic violence victims and their children when home is no
longer safe. The program exceeded its target related to safety planning for participants entering
shelter; nearly, 99% of participants completed a safety plan at intake or within 72 hours of entering the

I Black, M .C., et al (2011). The Nationallntfmate Partner and Se~ual VIolence Survey (NISVS): 2010 Summary ~eport. Atlanta, GA: National Center for Injury
Prevention and Control, Centers for Disease Control and Prevention.
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shelter. For Outreach, the proposed target (90%) was not met; only 82% of adults who were first time
support group attendees demonstrated knowledge of safety planning. Safety planning is a way for
survivors to brainstorm and identify specific ways of staying safe while reducing risk. It also requires
the survivor to discuss pa1nful eKperiences which may be overwhelming. especially, to someone who is
attending group for the first time. It is important to note the program only administers the survey of
safety planning knowledge to first time support group attendees. The average length of shelter stay is
29 days.

In addition, the program is delivering an eight-week curriculum that addresses teen dating violence to
various middle and high schools throughout North County. Approval from the school Principal is
needed in order for implementation. Participants complete pre-/post-surveys to assess for knowledge.
Survey data is sent to the Florida Coalition Against Domestic Violence to be analyzed. Results are not
available at th1s time

JWB staff provided technical assistance on data entry into GEMS throughout the year. There has been
discussion between the provider a11d JWB staff on the most appropriate data collection methods fo r
this protected populatio11.

Performance Measure Description - Grace House

Percent of adults will have moved in to stable

FV 12-13

FY 12-13

FY 13-14

FV 13-14

Target
level

Program
Performance

T-arget
level

Program
Performance

SO%

100%

50"

61"

housing by the time or program completion or case
closure. whichever occurs first, as measured by case
records.

ANAlVSIS OF PERFORMANCE:
Grace House provides shelter to homeless families in times of need while increasi11g job readiness and
life skills through weekly on-site trainings. Families can stay up to eight weeks unless an exception is
approved by the program Director. During FV 13-14, families were in shelter 42 days, on average. The
program provides case management services to participants assisting them with additional community
resources, financial budgeting, employment, and offers through Suncoast Center staff mental health
services. Approximately, 61% of participants who completed the program transitioned to stable
housing at case closure. Through program observations and staff interviews it was demonstrated the
staff have a good understanding of participant's situations and needs, and are prepared to assist w ith
the challenging situations participants present with.
Page 3 of 5
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JWB staff p rovided technical assistance on data entry Into GEMS. JWB discussed with p rogram staff the
Importance o f data reviews and having processes ln p lace to ensure data entry consistent and data
quality is In place.

SIGNIFICANT PROGRAM MONITORING ACTIVTIES:
The Haven of RCS:
The agency attended a 1ra1ning given by JWB' s attorney about using Volunteer and Employee Criminal
t-tistory System (VECHS) as their background screening source. In an effort to ensure that providers stay
compliant with VECHS, JWB created an Affidavit and training for the agencies. The Affidavit states that
management has reviewed the background screenong results and the applicant meets the Level 2
screening requirements,
The new Contract Manager and new Evaluator toured The Haven. They have a new facility for tt1elr
outreach services . We observed the new pedest rian gate that what installed at the shel ter with capital
money from the RFA. The gate ensured greater safety lor the participants. Exits were clearly marked and
evacuation plans were posted.
During analysis of GEMS data, It was discovered that there was a possible overpayment due to wrong
Information being pUt Into GEMS. RCS was charging for some adult services a1 their outreach programs.
However, JWB only pays for youth services. Analysis showed that RCS was sporadic Tn what service
codes they were using for the same serv1ce. RCS acknowledged that there was an overpayment and
incorrect data. JWB staff worked with RCS staff to resolve the mistake and correct data in GEMS,
particularly the service codes to ensure that codes were clear to all staff.
There were meetings about aggrega te data uploads for the shelter. Right now they enter non· factual
data onto GEMS in order to keep rhe partic•pant's identity confidential. The agency collects data such as
gender, ethnicity, race, age, income, education, work status, etc, and inputs it into their domestic
vio lence software. JWB is working towards getting aggregate data to have more useful information to
track the participants and RCS staff would not have to enter data into two databases.
A file review of ten files was completed. We validated service transactions for partidpants receiving
shelter servoces durillg the month of May 201S. There was only one error and the provider was already
aware of it. The User Budget Role Report was reviewed and signed by the Ekecutlve Director to ensure
proper access to GEMS. There were two employees on the report that had been terminat,e d, but still
had access. Technical assistance was gillen about the Data Business Rules in regards to GEMS access. The
Program Director thought they could Incorporate the Data Business Rules into their exiting procedures
for terminatio n of employment so that they adhere to the rule In the future.
RCS Grace House:
The agency informed JWB that Campbell Park Elementary School was participatong in a n~lll program
with the Pinellas County School District and new staff was bemg assigned by the District to perform the
case man~gement services being offered by United Way Suncoast through RCS. For that reason, United
Way Suncoast is termmatong the Agreement with RCS for case management services at C'ampbell Park
Elementary, effective February 17, 201.5.
The new Contract Ma11ager and new Evaluator toured Grace House. We toured an apartment. the
pantry, playroort;~/smali group area, and intake offices. There were fire alarm pull stations throughout
buildings and apartments. A new roof was being Installed on the apartments.
A file review was completed at the shelter. It was discovered at the review that the Release of
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•

Information form contained a qualifying event to terminate the release •upon move out", therefore, we
could only review active cases. There was only one active case In the sample that had been created for
the agency. We discussed that the statement disallowed us to look at any closed file. RCSstaff stated
they would like to leave the statement blank so that we could look at files for at least one year. The staff
gave us three more active files to review. They were complete, organized, and accurate. It was also
discovered that they use the " last stayed or last permanent address• as the address entered in GEMS.
Oata Business Rules state to enter a "1" for shelter or "0" for homeless. Staff stated that TBIN asked for
this information in their system and it may be easier to keep consisten t between systems. JWB
requested that the program establish a process for entering this data. The process should be in writing
to ensure consistency for data entry across participants. Follow·up IS needed for this item.
One staff Interview was completed. She was very enthusiastic about the program. She enjoys the
Intensive face to face case management t hat they undertake at Grace House.lt gives her a chance to get
to know the families.

Senior Contract Manager

- ~&/=
Senior Program Evaluator

~~tf~~~ Or. M arcie A. Biddleman
Executive Director
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EXECUTIVE SUMMARY OF
PROGRAM MONITORING REPORT*
* A full Program Monitoring Report is on file at JWB and can be requested at any time at
Kwoods@jwbpinellas.org.

Agency: Safety Harbor Neighborhood Family Center, Inc. d/b/a Mattie Williams Neighborhood Family
Center
Program: Mattie W illiams Neighborhood Family Center (MWNFC)
Reporting Period: October 1, 2014 through September 30, 2015
BRIEF PROGRAM DESCRIPTION:
The Safety Harbor Neighborhood Family Center, Inc., d/b/a Mattie Williams Neighborhood Family
Center (MWNFC) is a nonprofit organization that provides extensive youth development services for
youth between the ages of K-sth grade. The services consist of the agency' s Bright Ideas After School
program and summer camps. Additional youth development services are offered through techno logy
training, a boys club, and a partnership w ith Girl Scouts of West Central Florida. Areas served include
the cities of Safety Harbor, Oldsmar, and East Clearwater, which include youth participants who attend
Eisenhower Elementary, Safety Harbor Elementary, McMullen- Booth Elementary and Safety Harbor
Middle School, and who reside at Westminster Apartments.
Under the school success component of the program emphasis is placed on homework, tutoring, and
technology assistance for youth participants. Science, technology, engineering and mathematics
(STEM) activities are also provided to youth to further develop their skill set in these areas. Literacy
activities are delivered to youth in order to reinforce their competencies. Special activities are also
centered on career development and anti-bullying. Enrichment activities are incorporated through art,
physical education, junior golf, cooking, and educationa l games. In FY 14/15 a programmatic
restructure took place, in which certain staff were promoted to higher positions, and new staff were
hired to ensure the program was staffed at an adequate capacity. In addition, the MWNFC also
received capital funding toward a security system, computer software, and computer monitors.
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Safety Harbor DBA Mattie Williams

Community outreach is propelled via t he Mattie William's family support and basic needs services.
Services include com munity assistance through the clothing closet, adopt a child, back to school
assistance, holiday assistance, food pantry, WIC, VITA, Access, computer classes, and life skill classes.
These various supports are designed to strengthen self-sufficiency in families. Community partnerships
are also significant and include t he Rotary Club of Safety Harbor, Kiwanis Club of Safety Harbor, Girl
Scouts of West Central Florida, City of Safety Harbor, City of Oldsmar, and the City Of Clearwater.
FISCAL SNAPSHOT:
Safety Harbor

FY 12-13

FY 13-14

FY 14-15

Comments

$469,403

$486,049

$486,527

The JWB FY 14/15

Neighborhood Family
Center, Inc., DBA
Mattie Williams NFC
Total Program
Budget

Total Program
Budget Allocation
reflected does not
include the JWB
non-operating
capital RFP award
of $34,377.

JWB Allocation

$293,000

$325,049

$328,178

A portion of the
JWB allocation
included
subcontracted
funding for the
Safety Harbor: DBA
(Mattie Williams)
Girl Scouts of West
Central Florida
Program.
Girl Scouts of West
Central Florida
Program:
FY 13/14: $17,335
FY 14/15: $17,335

Percent of Total

62%

67%

67%

$1,119

$3,262

$10,074

Program Budget
represented by JWB
Allocation
Lapse

Safety Harbor: DBA
(Mattie Williams)
NFC lapsed the
following for
Council On
Accreditation :
FY 13/14:$0
FY 14/15: $3,879
$4,000 (COA)
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Safety Harbor DBA Mattie Williams
Please note the
agency is currently
seeking
Accreditation.
Girl Scouts of West
Central Florida
Subcontracted
Program lapsed
the following:
FY 13/14: $3,262
FY 14/15: $2,194

Cost per Participant*

$469,403/638=$735

$486,049/379=$1,282

$486,527/490=
$993

*Cost per participant information is calculated as follows: Previous year's total program budget/previous full
year's total individual youth and adult participants served. The calculation is not representative of group or
community event participants which include 1300 adults served, and 2529 youth participants served. We are
re-examining the current formula for future reports to be more representative of the organization and the
population they serve. The GEMS budgeted amounts are slightly differentiated from the audited end of year
financials. In kind donations are not included in the calculations.
An independent audit was conducted by CliftonlarsonAIIen, LLP.
PROGRAM OUTCOMES: Performance Measures were expi red for Safety Harbor in FY 13-14 to realign

measures with programmatic activities. Performance measures were developed and attached for FY
14-15 and an end of year performance report will be produced.
Significant Program Monitoring Activities:
January 13, 2015:
• A program observation was conducted during the Bright Ideas After School Program. Youth
were observed to be escorted from Safety Harbor Elementary School t o the MWNFC in a safe
and organized manner. Snacks were observed to be present and served to the youth prior to
their homework and tutoring time. Youth were actively engaged and proactive about providing
help during cleanup time and in starting their individual homework assignments.
•

Youth participants were also observed to be engaged in some physical activity outside and
some educational games upon completing their assignments. Youth were observed to be in
work groups, or working independently while engaged in an educational computer lab. Staff to
youth participant's ratios were observed to be appropriate, as there were no less than four
staff present with the 27 youth participants observed.

•

Staff included two volunteers and two educational staff. Safety rules and opportunities for
incentives were visib le. Staff was asked general questions regarding the change in structure
and the overall view of program for FY 14/15. It was conveyed that through the changes the
program was running very wel l. The staff and volunteers of the program were observed to be
purpose driven and all conveyed the importance of helping the youth participants academically
3
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Safety Harbor DBA Mattie Williams
and socially.

May 4, 2015 and May 28,2015:
A program discussion and file review was conducted regarding youth and adult files. The file selection
consisted of 14 files in total.
Areas of opportunities include the following:
Recommendation for a closure form or closed section on cover sheets for adult and youth
files. This has been updated since the file review.
Recommendation to update intake document to ensure the form is in alignment with GEMS
required and unrequired demographic fields. This has been updated since the file review.

Felicia Pizana, Senior Contract Manager

Deborah Volk, Senior Program Evaluator

Dr. Marcie A. Biddleman, Executive Director
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EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Agency: The Early Learning Coalition of Pinellas County, Inc.
Programs: Accreditation Assistance Project (AAP), Child Care Executive Partnership (CCEP), Subsidized Child
Care
Program M onitoring Reporting Period: October 1, 2014-September 2, 2015
BRIEF PROGRAM DESCRIPTION: Both CCEP and Subsidized Child Care are a part of ELC's overall child care
portfolio and these funds are designated for subsidies for low to moderate income earning families. Child care
subsidies allow parents to focus on professional and educational goals and begin to break the poverty cycle .
AAP began in fiscal year 2013-2014 and was an intensive method of assisting selected child care centers to gain
accreditation by the National Association for the Education of Young Children (NAEYC). The AAP provided
professional development, coaching/ training as well as mini-grants for centers to obtain quality materials. JWB
allocated funds to this program until June 30, 2015. Currently, ELC provides the Levels of Excellence and
Accreditation for Pinellas (LEAP) program which is not funded by JWB.
FISCAL SNAPSHOT:
Child Care Executive Partnership

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

N/ A

N/ A

$2,237,552

JWB Allocation

$1,400,000

$1,050,000

$1,040,000

Percent of Total Program Budget

N/A

N/ A

46%

Lapse

$0

$77,671

$0

Cost per Participant*

N/ A

N/ A

$2440

Subsidized Child Care

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

N/A

N/A

$12,542,082

JWB Allocation

$360,000

$710,000

$720,000

Percent of Total Program Budget

N/ A

N/ A

6%

Lapse

$0

$60,237

$35,622

Cost per Participant*

N/ A

N/A

$3166

Comments

represented by JWB Allocation

Comments

represented by JWB Allocation
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201

Accreditation Assistance Project

FY 12-13

FY 13-14

FY 14-15

Total Program Budget

N/A

N/A

$199,425

JWB Allocation

N/A

$130,000

$110,148

Percent of Total Program Budget

N/A

N/A

55%

N/A

$3894

$11,920

Comments

represented by JWB Allocation
Lapse

PROGRAM OUTCOMES:
Performance Measure Description*
Accreditation Assistance Project
75% of participating child ca re centers within Cohort

Target

Actual

Target

Actual

Level

Performance

Level

Performance

FY 12-13

FY 12-13

FY 13-14

FY 13-14

N/A

N/A

75%

75%

N/A

N/A

100%

100%

1 will successfully complete the self-study and apply
for self-assessment on or before June 30, 2014.
100% of participating child care centers within
Cohort 2 will enroll in and initiate self-study,
complete orientation and participate in four (4)
training modules on NAEYC standards.
*Performance is typically measured on full fiscal years and on the total population served.

ANALYSIS OF PERFORMANCE:
At the beginning of the FY13-14, the Accreditation Assistance Project included two cohorts of four centers each.
During FY13-14, one of the centers in the first Cohort selected out of the project in pursuit of APPLE
accreditation because ownership of t he ce nter changed and the new owner was pursuing APPLE accreditation at
her other centers. The participating child care centers within Cohort 1 and Cohort 2 achieved their goals
towards the steps to NAEYC accreditation.

SIGNIFICANT PROGRAM MONITORING ACTIVTIES:
Child Care Executive Partnership and Subsidized Child Care:
•

There was legal consultation about the data sharing agreement. The Contract Manager wanted to
ensure JWB had sufficient release to view ELC's data. JWB's attorney suggested that ELC amend the
language in their contract to ensure that the purpose for social security numbers was clearly stated and
that the participant authorized the sharing of information. ELC was able to amend their contract.

•

A utilization meeting with ELC was conducted. JWB was provided with information about their waitlist
and spending.
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JWB staff met with ELC staff to discuss their waiting list and processes for subsidized child care. ELC
stated that they stay in cootact with families who are on the waitlist. Families must update their
information every six months. If they do not follow-through then they drop off the

list. There must be a

purpose for care for most families such as parent Is working or going to school. However, there are
other priorities that would qualify a family such as being a TANF recipient or chOd is placed under
protective services. We also discussed the differential in market rate versus ElC reimbursement.
The Contract Manager attended a joint meeting between PCLB and ELC. The agencies meet monthly to
discuss providers who are contracted with ELC and are not performing well. The agencies work together
on complaints to ensure the well· being of children.
•

ELC staff monitors providers for compliance with the cont ract according to regulations from Florida's
Office of Early learning and responds to complaints.

Accreditation Assistance Project:
Meetings were held to discuss AAP with regards to funding ending June 30, 2015. The Chief Executive
Officer of ELC had concerns about absorbing all of the coaching/training and professional development

costs of the program . They will continue to assess and keep JWB updated.
The Contract Manager anended a facilitated forum to review portfolio progress for cohort 1 of AAP. ElC
staff provided feedback and encouragement to directors.
JWB met with ELC's AAP staff to discuss contract questions in regards to JWB funding coming to an end.
AAP participants would be In the middle of the summer term in their professional development at that
time. It was decided that JWB would reimburse the tuition and books If the participant registered prior
to June 30, 2015. Technical assistance was provided on final invoicing.

~<

Ch~

Senior Contract Manager

Qian Fan, Ph.D.
Senior Researcher

Or. Marcie A. Blddleman
Executive Director
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EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Agency: UMCM Suncoast

Program: Children of the World

Program Monitoring Reporting Period: October 1, 2014- August 10, 2015
BRIEF PROGRAM DESCRIPTION:
Children of the World Preschool is an early childhood day program for ch ildren ages two through five
years of age. Children of the World Preschool focuses their school readiness program on refugee,
immigrant and non-English speaking children and their families. UMCM Suncoast provides lite racy and
citizenship services for adults in the community, w h ich assists the preschool families as they become
literate in English together.
FISCAL SNAPSHOT:
FY 12-13

FY 13-14

FY 14-15

Total Program Budget

$345,280

$462,689

$444,611

JWB Allocation

$253,874

$294,491

$294,491

Comments
In FY 14-15 the program
received $50,000 from a
Capital RFA

Percent of Total Program Budget

74%

64%

66%

lapse

$0

$32,983

$45,927

Cost per Participant*

$6770

$9443

Information

represented by JWB Allocation

not yet
available

•cast per participant information is calculated as follows: Previous years total program budget/previous full year s total
participants.
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PROGRAM OUTCOMES:
Performance Measure Description*

Children enrolled in the three year old class will

Target

Actual

Current

Current

Level

Performance

Target

Actual

FY 12-13

FY 12-13

level

Performance

FY 13-14

FY 13-14

85%

100%

N/A

N/A

85%

95%

N/A

N/A

increase their understanding of the routine American
school day by the end of the school year as measured
by performing three additional skills successfully (pre
to post) on the Preschool Assessment for 3 Year 0/ds.
The measure expired after FY 12-13.
Children enrolled in the four year old class will
increase their understanding of the routine American
school day by the end of the school year as measured
by performing three additional skills successfully (pre
to post) on the Preschool Assessment for 4 Year 0/ds.
The measure expired after FY 12-13.

*Performance is typically measured on full fiscal years and on the total population served.

ANALYSIS OF PERFORMANCE :

Children of the World Preschool program started using the Creative Curriculum and Teaching Strategies GOLD
assessments in August 2013 . During FY 13-14, program st aff were trained to use the Creative Curriculum and
the Teaching Strategies GOLD assessment and no performance measures were required. The JWB Evaluator
worked with program staff and developed the performance measures for FY 14-15. The performance outcomes
will be reported starting next reporting period.

SIGNIFICANT PROGRAM MONITORING ACTIVITIES:

•

Observatio ns were completed in each classr oom. The t eachers had positive interactio ns with
the children and they p rovided an environm ent with developme ntally approp riate materials
and activities.

•

The program received a capital RFP award. They used this revenue t o renovat e the entry of the
school so pr eschool fa mil ies have their own access rather t han using t he same access used f or
all church p rograms. The age ncy also upd ated the playgro und and ai r conditio ning system.

•

An analysis of spending and lapse in t he fir st six m onths was co mpleted. Agency staff explained
the lapse was because two year olds were not enrolling until Jan uary and that this was due to a
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•

•
•

cultural preference. Families prefer not to enroll their younger children until they have their
older child settled into the routine of school. The center holds five child care slots for children
of siblings.
Two staff interviews were completed. Staff were happy with the agency and management staff.
They both would like to see more building repairs because the building is quite old.
A file review was completed of seven random files. All seven files had the Release of
Confidential Information and Written Statement of Purpose forms. The files were very
thorough and th ere were only a few data entry mistakes.

•

Volunteer files were reviewed. Volunteers had worked only six to eight hours a month,
therefore, were not required to have a level 2 background screen . Children of the World staff
reported the volunteers are always supervised by their staff. Some volunteers were high school
students from the nearby high school; all volunteers signed the Affidavit of Good Moral
Character.

Qianf.!:::J

Senior Contract Manager

Senior Researcher

-Executive Director
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Board of Directors Meeting
June 9, 2016
Open and Pending Solicitations
Item VIII.F.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

OPEN SOLICITATIONS
Web Site Design, Development, and Hosting Request for Proposals (RFP)
03/29/2016
04/14/2016
04/18/2016
04/28/2016
05/13/2016
06/01/2016
06/17/2016
06/24/2016
07/07/2016
07/14/2016
07/18/2016
08/01/2016

Present Draft RFP to the Finance Committee
Board Approval to Release RFP
RFP Released
Pre-Proposal Conference at 1:00 PM
Proposals Due to JWB by Noon
Review Team Meeting at 9:00 AM
Finalists Demonstrations
Review Team Meeting
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Announce Intent to Award
Anticipated Execution of Agreement

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
June 9, 2016
Personnel Report
Item VIII.G.
Recommended Action:

Information Only

May 2016
New Hires:

None

Retirement:

Rodney Cyr

Separations:

None

Promotions:

None

Anniversaries:

Laura G. Peele
Richard L. Godfrey
Dayna-Marie Santana

May 6, 2016

14 years

23 Years
3 Years
1 Year

Staff Resource: D’Andrea F. Dula
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Board of Directors Meeting
June 9, 2016
Calendar of Events
Item VIII.H.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

July 7, 2016

6:00 to 7:30 PM

JWB Mid-County Community Council Meeting
St. Petersburg College / Caruth Health Center
7200 66th Street North
Pinellas Park, FL

September 8, 2016

5:15 PM

JWB First TRIM Hearing
Juvenile Welfare Board / Room 191
14155 58th Street North
Clearwater, FL

September 22, 2016

5:15 PM

JWB Final TRIM Hearing
Juvenile Welfare Board / Room 191
14155 58th Street North
Clearwater, FL

(JWB North and South County Community Councils are not holding July meetings.)
Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
June 9, 2016
Communications and Media Report
Item VIII.I.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

May 2016 Report
JWB Traditional Media Features and Mentions


Article on 5/2/16 published by Tampa Bay Newspapers (subsidiary of Tampa Bay Times) featuring the
success and growth of Community Action Stops Abuse (CASA) and mentions JWB as a funder of the
program.



Articles on 5/3/16 published by the Tampa Bay Times and Tampa Bay Newspapers (subsidiary of
Tampa Bay Times) featuring Pinellas County Schools’ Parent University program held at Gibbs High
School; JWB is mentioned as one of the training participants.



Feature article on 5/3/16 published by Tampa Bay Newspapers (subsidiary of Tampa Bay Times)
highlighting the presentation by Dr. Marcie Biddleman to the Pinellas Board of County Commissioners
on the work of JWB and its partners, with a focus on JWB’s four collective initiatives: Preventable
Child Deaths, Childhood Hunger, Grade-Level Reading, and Mentoring and Tutoring.



Blog on 5/11/16 published by the Tampa Bay Times’ Bay Buzz Blog featuring the proposed budget
presented by Mayor Rick Kriseman to the St. Petersburg City Council; Deputy Mayor Dr. Kanika
Tomalin mentions JWB as a potential partner to strengthen support for pre-K programming.



Article on 5/3/16 published by Tampa Bay Newspapers (subsidiary of Tampa Bay Times) highlighting
the release of $4.6 million in funding by JWB to 11 Pinellas County agencies as part of the New
Programming/Service Expansion or Enhancement Request for Applications (RFA).
Feature article on 5/31/16 published by Pinellas County Schools Office of Strategic Partnership in their
Lunch Pals e-newsletter about JWB’s Lunch Pals program. Dr. Marcie Biddleman along with several
JWB staff shared their positive experiences with this program.



JWB Social Media Engagement
JWB Facebook
 Total Page Fans: 1,120
 Total Posts: 43
 Total Unique Users that Viewed Posts: 5,071
 Total Unique Clicks on Posts: 108
 Total Number of Likes/Comments/Shares: 112
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JWB Twitter
 Total Followers: 1,495
 Total Tweets: 36
 Total Impressions: 7,542
 Total Retweets/Replies/Likes: 41
 Total Clicks on Tweets: 44
JWB YouTube
 Total Videos Posted: 7
 Total Videos Viewed: 113

JWB Web Site Traffic & Engagement






Total number of page views: 11,369
Total number of visits: 2,132
Total number of unique visitors: 1,593
Average pages viewed during a visit: 5.3+
Average time spent on the site per visit: 2 minutes

JWB-TV: May 2016 Show









Leaders from JWB, funded agencies, and other community partners come together to officially kick off
the Early Readers, Future Leaders: Pinellas Campaign for Grade-Level Reading.
Nancy Hamilton, Operation PAR Chief Executive Officer, joins JWB to discuss the latest substance
abuse trends affecting Pinellas County.
The Abuse, Neglect, and Dependency Committee hosts the annual Child Abuse Prevention
Conference: Be the Instrument of Inspiration.
Anita Westmoreland, Recreation Supervisor with St. Petersburg Parks and Recreation and a member of
the Pinellas Safe Kids Coalition, joins JWB in-studio to discuss water safety strategies and tips
for National Water Safety Month in May.
JWB joins the Florida Department of Juvenile Justice, local law enforcement agencies, and other
organizations and individuals concerned about safety for a Youth and Community Forum to discuss
solutions for youth violence and crime.
For National Child Abuse Prevention Month in April, the Pinellas County Board of County
Commissioners presents a proclamation to partners working on the Warning Signs campaign to end the
needless and 100% preventable deaths of young children. Following the proclamation, Dr. Marcie
Biddleman presented to the Pinellas County Commission on JWB’s key initiatives and partnerships with
the County.

The video segments are available on the JWB-TV YouTube channel or on one of the following local television
channels: PCC-TV (Bright House Channel 637; Verizon Channel 44; Wow Channel 18) - Daily at 7:00 AM
and 5:30 PM; St. Pete TV (Bright House Channel 641; Verizon Channel 20; Wow Channel 15) - Saturdays and
Sundays at 9:30 AM; City of Pinellas Park / Park-TV (Bright House Channel 641; Verizon Channel 21) Mondays and Wednesdays at 11:00 AM; Tuesdays at 6:00 PM; Thursdays at noon; Fridays at 4:00 PM; and
Saturdays at 8:00 AM.
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JWB Speaking Engagements, Presentations, and Events:
5/20/16: Warning Signs Training at JWB Home Visiting Learning Community Meeting
Eddie Burch, Multimedia Producer, along with Bill Pellan of the District Six Medical Examiner’s Office and
Alma Taylor of Suncoast Center, trained on the Warning Signs campaign to a group of 20 home visiting
professionals.
5/31/16: JWB Lunch Pals Luncheon
JWB hosted an end-of-school-year luncheon for 16 Pinellas Park Elementary School students who are mentored
by JWB staff as part of the Lunch Pals program. Lunch Pals students visited with their JWB mentors in their
offices, got a glimpse into their day-to-day work, then gathered to enjoy music, food, and a popular photo
booth. All students left with a JWB Lunch Pals backpack filled with goodies and will receive photographs of
their special day.

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
June 9, 2016
Enterprise Resource Planning (ERP) Update
Item VIII.J.
Recommended Action:

Information

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

The Juvenile Welfare Board (JWB) issued a Request for Proposals for an Enterprise Resource Planning (ERP)
System on March 14, 2016. JWB received two responses on April 25, 2016 with one-time costs ranging from
$208,635 to $1,199,854. Prior to issuing the RFP, twelve (12) potential ERP solution providers were identified
and staff expected to receive responses from at least four (4) providers. JWB staff contacted the providers who did
not respond. Some stated they were interested in the RFP, but had time conflicts and were unable to meet the
deadline. Due to recent mergers in this industry, some others responded they did not submit because a partnering
organization did.
Due to the lack of competitive responses received, JWB issued a Notice of Cancellation for the ERP RFP on May
17, 2016. The two providers who issued responses were contacted to solicit feedback on the RFP and to determine
their interest in responding to a possible release of a future ERP RFP. Both providers expressed interest in
responding in the future and did not express any concerns with the RFP requirements.
JWB staff plan to revisit issuing a future ERP RFP in FY 2017/2018. Prior to the release of a future ERP RFP
however, JWB staff will perform additional market analysis to determine the best time to release the RFP to
achieve maximum response and the best price.
Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
June 9, 2016
Mosaic Contract Enhancements
Item VIII.K.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

The Juvenile Welfare Board is amending the existing contract with Mosaic Networks in the amount of $108,000
for the implementation of enhancements and required data changes. These dollars are included in FY 2015/2016
non-operating budget.
JWB contracted with Mosaic Networks in February 2013 to develop and implement GEMS (Grants Evaluation
Management System), the main data collection system that JWB uses to budget, reimburse, and collect
demographic and outcome data for its funded providers. The fiscal module was significantly modified and
implemented in October 2013. The programmatic modules were implemented in February 2014.
During the first two years of implementation, JWB and the providers have identified opportunities to enhance the
system further to meet newly identified needs and increase efficiencies. The attached enhancement list was vetted
internally and with Mosaic Networks and will increase the usability and functionality of the system for both
providers and JWB staff. These enhancements will increase JWB’s ability to measure program success by creating
custom queries for measurement reporting and increasing data quality. In addition to the enhancements, JWB is
requesting changes to the system generated contract report and is requesting Mosaic to split and merge several
programs that are being changed for the upcoming fiscal year.
Staff Resource: Laura Peele
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Enhancement

Mosaic
Number

Area

Improvement
Area

Short Description

1
2

Evaluation
Evaluation
Financial

Functionality
Reporting
Reporting

Restructure Group Services
Add the Group Services to all applicable reports

3

5
4
10

5

15

General

Functionality

Search results for programs remain consistent as
you move through new modules in the system

6

16

Financial

Functionality

Auto calculate salaries with percent of time in
program

7

17

Financial

Reporting

Gross Salary information is added to Position
Detail Report

8

18

Financial

Functionality

9

20

Evaluation

Functionality

10

21

Special
Conditions

Functionality

11

22

Reporting

12

24

Special
Conditions
Financial

13

25

Evaluation

Functionality

14

29

Evaluation

Functionality

15

30

General

Functionality

16

35

Financial

Functionality

17

36

Evaluation

Data Quality

18

37

Evaluation

19

39

Evaluation

Performance
Create approximately 20 custom queries to
Measurements evaluate different program outcomes
Functionality
Create an archive process that is user friendly to

20

40

Evaluation

Functionality

21

47

General

Reporting

22

50

Financial

Functionality

Report that shows pending Budgets, Budget
Amendments, and Reimbursements

Add Salary and Fringe narratives to Budget
Amendments and add the narratives to
Amendment Reports
Filter by Site in Survey Reports
Re-write the Special Conditions module to add
categories with ability to manage them more
effectively
New Special Conditions Report

Functionality

See Budget, Budget Amendment, and
Reimbursement comments prior to
forwarding/approving in Workflow
Ability to filter Target Reports by site
Include Household data in Export Function
Move program site information to the program
level with the ability to inactivate a site
Automate units of service calculations in Budgets
and Reimbursements
Apply multiple data business restrictions in
increase data quality

archive inactive participants
Display archived participants in system distinctly
Update Provider User Report to effectively track
access to the system
Move fringe from separate line items to one
expense item in order to simplify budget
submission
2
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Enhancement

Mosaic
Number

Area

Improvement
Area

Short Description

23

51

Financial

Functionality

Restrict Budget Sub-Category to only have one
line-item record per GL

24

52

Financial

Functionality

Add Narratives to the Amendment Report

25

54

Financial

Functionality

26

53

Functionality

27
28

55
56

Nightly
Export
Financial

Add a new Position Status field to collect
Exempt/Non-Exempt status for Program positions
Update Nightly Export based on requested
enhancements
Changes to Contract wording template and format
Program Splits and Mergers for FY 16-17

General

Functionality
Functionality
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